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MONTICELLO YOUTH FOOTBALL

ASSOCIATION

April 2026 Board Meeting

Agenda

Date:

Mar 18, 2026 6:30 PM

Location:

Monticello Community Center

Call to Order: Joe

Introductions of any visitors and Attendance:

Board in Attendance:

Joe Kraft
President

Brandon Salcedo
Vice President

Kelsey Heinz
Treasurer

Danielle Davis
Webmaster

Doug Koch

() Damon Hessig

[J Dan Peters

Coaching

Heidi Davis

Secretary Fundraising Coordinator Coord League Rep
Christine Root Taylor Nelson O
Event Coordinator Equipment Manager
Approval of last meetings notes:
Motion to Approve: Joe Second: Doug Unanimous

e Financial update (Kelsey): $37,304

e Equipment update (Taylor):

e Sponsorship update (Damon).

e Fundraising (Heidi). Chilpotle approved for 6/1

Next Board Meeting: April 15th , 6:30 PM (members call out any conflicts) Danielle




Old Business: INFORM DISCUSS DECIDE

e Review action item status: (Old business action items will be captured and tracked in the following sheet.)
https://docs.google.com/spreadsheets/d/14gf1FhzvRKWFg2veDKwSpWJ8 RvUz37x69Qubp54w4g/edit?gid=
1214440678#9id=1214440678

Project tasks1 v [

Tr Task v & Owner v O Status v Bl AddedDate v Commitied Date » CompletedDate v Tr Noies
League contact lists Kelsey, Damon, Tony In progress ¥ 12/15/2024 2/19/2025 1/22 - Need 1o add Insurance - Kelsey to upload

~

Calendar with dates and working backwards of when to be Andrew, Kelsey TS 12/15/2024 2/10/2025 Notes

completed by
Summer Community ed calendar Kelsey In progress  ~ 12/15/2024 2/19/2025 1/22 - no charge for placement
1/22 - Joe will hear back from big lake board after their board

Joe to ask other communities how much a jamboree could cost Joe In progress ¥ 12/15/2024 2/19/2025 EEmhe e o e e et e (A, T
~
Possible to do a code for community ed fall camp Andrew. In progress 1/22/2025 2/19/2025 Notes
~
About us - populate our bios EVERYONE In progress ¥ 1/22/2025 2/19/2025 Notes
~
Get detail on Bertram field availability for 2025 practice & games Andrew, Joe, Tony In progress ¥ 1/22/2025 2/19/2025 1/22 - meet with Tom & Josh
~
© Community Ed Code: Research if Community Ed can provide -
a one-time use code for camp registration to track participation g m/dlyyyy L m/dlyyyy meies

New Business: INFORM DISCUSS| DECIDE

DISCUSS 7th and 8th Grade joining North Star League (vs. Gopher State)
e NSFL is waiting to here back from Rogers to lock in
o St Francis, STMA, Elk River Confirmed
m Osseo has reached out to NSFL and is discussing adding them also.
o There would be enough teams to have 8 total games with out having to play someone twice
o Cost per team is $250 vs gopher at $1750 per team. Could Save us $3000
m Board voted yes conditionally on Rogers being ‘in’ and the $3k savings.

DISCUSS Review potential by law changes. None to discuss this month.

DISCUSS' Coaches Clinic (Dan)
DISCUSS Reg Price Cap for Family over 3. Reviewing number of families affected.

INFORM Varsity Camp
e Emailed Coach P Today
INFORM & DISCUSS' & DECIDE Inform School of what dates we need the 2 stadiums for games
Open for any weekends at this time. 8/22 Showdown

e Date selected so far 8/22
e What 4 Saturdays do we want to send to the school (likely can't start games before noon at HS)
o We would have no weeknight home games
m Joe Will Email list to Parker


https://docs.google.com/spreadsheets/d/14qf1FhzvRKWFg2veDKw5pWJ8_RvUz3Zx69Qu5p54w4g/edit?gid=1214440678#gid=1214440678
https://docs.google.com/spreadsheets/d/14qf1FhzvRKWFg2veDKw5pWJ8_RvUz3Zx69Qu5p54w4g/edit?gid=1214440678#gid=1214440678

DISCUSS Review potential players handbook/code of conduct changes
e All Changes need to be discussed, and approved or denied_by April Meeting.
e Everyone review/ leave comments for next meeting.

B Code of Conduct & Three-Strike Policy

DISCUSS Website Updates
e Removing Andrews Name from the Contact with any questions portion of Registration and or the
website
e Board Member Bios
o Do we want these?

DISCUSS & DECIDE Yard signs for registration 15-30 signs (Danielle)
DISCUSS & DECIDE Crossbar ($1,500 Yearly) vs sportsengine($799 yearly). Decided to stay on sports engine.
DISCUSS & DECIDE Parade

e Stress footballs for parade around $1700. May be able to get more than a %15 discount closer to
ordering time


https://docs.google.com/document/d/14AyepgQd2HxW-z0mmykSn6noNDIEo_Bi38IvKKN4URI/edit?usp=sharing

