FHS Boys Swim & Dive
Booster Meeting Agenda
Monday, Dec. 8, 2025
FACS Room, DMS
6:15-7:30 p.m.

1. Call to order at 6:23pm
In attendance: Jill Hawkins, Jessica Boelman, Rachel Gobar, Stacey Montgomery, Lee

West, Daniel Budde, Lisa Christensen, Kris Ziegler

2. Approval of minutes from the previous meeting, approved

3. Coach’s report- Max not in attendence

4. Captains’ report- Daniel

Championship caps being ordered through Elsmore
Possible team bonding event Jan 24

5. President’s report (Jill)

Buddy up w/ new parents- Decision made to just recognize new families, be open
to questions, emails have been received, encouraging sitting together, maybe
planning a few family meet ups at restaurants after a meet.

Kris will add to email about sitting together.

Jill will suggest some dates for dinners after meets.

Buddy up w/ new swimmers- Will talk to Max about “big brother”.

Should we order team photos for any sponsors? Impact and Christian Bros Auto
could possibly want a poster. Decision made to just do thank you cards.

Photo folder for pictures sent to Jessica and Lee.

6. Vice President report (Rachel)

Sponsorship banners- Check with Brittany and Laura from Girl’'s Team.

7:00am practices will stay on calendar. Clarify practice dates that are missing on
calendar.

Explain Taper to new parents.

Rachel will work with Lisa on senior night prep.

7. Concessions Liaison report

Concessions for True Team- Kelsey will arrange.



8. TFC Liaison report (Lisa)

No December meeting

9. Treasurer’s report (Lisa)

Bank balance -$27,518.12
Have we received the lane sponsor money from the girls’ team? No. Check has
been cut and we should be receiving it soon.
Lunds and Byerly’s check was received for $300. Cub bagging- $800.78.
Lee sent Venmo to bank account.
Give Butter promo is being worked on.
Photos are available for ordering. Evan who didn’t have photo taken will get that
arranged on their own.
Senior banners have been paid for and shipped.
True Team plans- Kelsey and Lee will help lead up plans.
- Heidi Raymond also willing to help.
- Kari who runs concessions- Kelsey reached out to her about concessions
and she will handle that.
- Winter Guard will be happening at the same time. Jill will reach out to Erin
who is in charge of Winter Guard to check on room situation and
concessions.

10. Fundraising report (Jessica)

Subway will give subs- before Sections? Or on the bus to Duluth? Jessica will
check with Max.

Barley & Vine one pasta dinner Monday in Feb., check with Max on Feb 9.
How did Lunds & Cub bagging go? It went great. $800.78 made at Cub.
Jessica will work on thank you cards with a photo of the boys to send out to
sponsors.

Communications report (Kris)

Hy-Vee card update- sold 99 cards, made $990. Will not sell at Home Meets. For
next year start the cards at Parent meeting instead.
Program printing- Were they printed? They might be in the swim office. Jill will

check with Max on this.

12. Season preparation:

Spaghetti dinners at DMS: before JV Champs & Sections. Feb 6, Feb 17.
Duluth: Jan. 3, 2026

True Team (WE HOST): Jan. 17, 2026

Senior Night: Mon., Feb. 2 - Freshman-Junior parents plan



e Year-end banquet: Mid-March, Tues March 17 potential date, Kris will check with
Glenhaven. Jill will check on photo backdrop.

Future monthly booster meetings; 6:15 p.m. (reserve space)

Tues., Jan. 6

Change date for Feb Mtg, Feb 107?

Tues., Mar. 17- Possible change of date if Banquet is scheduled on this date.
Tues., Apr. 21

13. Adjourn- at 7:18pm

This seasons’ sponsors:

Akin Hills, Bell Par, BTD, CastleRock, Christian Bros, Elsmore, Farmington Lanes,
Farmtown Nutrition, Impact Auto,

Muddy Paws, Sweet Kneads, Las Enchiladas, Cosmopolitan Orthodontics, Crazy Legs
Farm & Pumpkins,

EZ Auto Repair, JIT Powder Coating Company, Big Ink, Hirshfields, Premier Bank



