Crucifixion Pastoral Council Minutes
November 12, 2025
Members present: Father Evans, Charlet Sperbeck, Dawn Krutza-Guthrie, Janine Ausdemore, Wendy Fechner and Michelle Dyrhaug.  
Meeting started on time at 4:00pm
I. Opening Prayer  
II. Read Parish Vision Statement- “A welcoming community of Spirit-filled Disciples serving other through God’s love.”
III. Lectio Divina – Wendy read from the gospel of the 33rd Sunday in Ordinary Time 
IV. Appointment of new Pastoral Council Members- Official welcome to Dawn Krutza- Guthrie and Michelle Dyrhaug.
V. Approval of Minutes of Pastoral Council Meeting on May 21, 2025. Janine motioned to approve, and Dawn seconded.
VI. Election of Officers for 2025-2026 Term-Charlet said that she would chair until the end of the term with Michelle shadowing to take the position of Chair. Dawn said she would take the position of Vice-Chair, Janine said that she would do the Lectio Divina and Michelle would continue to be secretary until future roles are filled.
VII. Capital Campaign Updates- A “thermometer” showing the growth of the capital campaign is expected to be in the lobby after the 22nd /23rd of November. Father Evans spoke about St. Mary’s Church, in Lake City MN, as having a recently built gathering space.  Better example is St. Charles in St. Charles, MN.
VIII.  OTHER:
*Evangelization- Fr. Evans shared that Bishop Barron would like the word “evangelization” used in all future agendas
*Parish Mission-Fr. Evans spoke about “writing a script” when evangelizing. He offered that evangelizing isn’t memorized, and it isn’t quoting scripture at people. Evangelizing is natural and a beautiful testament to sharing our faith in an unscripted manner.
*Parish Directory- The directories are available. Our thanks to Bob and Jackie Pitel for offering their services to get this accomplished. 
*Report on Ministry Days- Ministry Days was June 10/11. Trustees that were in attendance include Sara Delacy, John and Mary Radecki, Bonnie and Fr. Evans. There was an enthusiastic, uplifting response about the experience.
* Report-Diocesan Synod on Vocations and Evangelization on Aug. 21-22- Father Evans was in attendance.
*Pre-Cana Seminar October 25, 2025-Wendy Fechner and Fr. Evans informed that 16 couples attended, with two couples from our own parish speaking as mentors. Positive feedback was given from the engaged couples in attendance. Discussion about a potential Pre-Cana opportunity at Weiser Pavilion  on October 10, 2026.
*Parish Mission- March 1-3, 2026, with Fr. Michael Skuzachek
*Parish Council Retreat-2026- Charlet brought up the importance of the Diocesan Governance document and that all members of the council make themselves familiar with the document for the next pastoral meeting. Father made copies of the document for the new members

IX. The next Pastoral Council Meeting will be January 29 @ 4:00 at the parish office.
X. Father shared a closing prayer that the group recited aloud.
XI. Meeting adjourned on-time.
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