October Meeting Minutes
Tuesday, October 15, 2019

Members Present: Katie Knafla, Matthew Knafla, Darren Janzig, Kate Knafla, Dan Shuman, Jenny Kaldor, Steve Weber, Alexis Overbye, and Maddy Wegleitner

Secretary’s Report:
Nothing to report
Dan makes a motion to approve the secretary’s report. Darren seconds. Motion passes.

Treasurer’s Report:
Total amount of money has stayed consistent over the last couple of years.
Dan is working on taking care of reimbursements.
Jenny makes a motion to approve the treasurer’s report. Darren seconds. Motion passes.
Sub-Committee Reports:
· Officials: We will host an official judges clinic next spring. The goal of this clinic is to train new judges and to help current judges maintain their rating.
· Remember to take the survey that USA Waterski sent out in regards to rules.
· The new age divisions were discussed, Boys 4 and Girls 4. An explanation of the new divisions will be included in the October newsletter.
· Web/Media: nothing new to report
· If anyone has pictures from the summer that we can post, please send them to Steve Weber
· Junior Development:
· Thank you, Kevin Witt, for your years of dedication and service to our MWSA Junior Development
· This past year we hired Anna Gay to come coach, we gathered some feedback from members present about hiring a professional coach. We will discuss more in the future 

New Business
· Tournament Schedule
· Sanction applications for MWSA tournaments need to be started by December 15.
· Nationals: Aug 4-8
· Regionals: July 24-26
· State: July 18-19
· Quarry: July 11-12
· GMO: Dates are difficult to come by with the coordination of Center City Record, Chippewa Falls tournament, and the earlier date of nationals. The MWSA is proposing to combine the GMO with the Center City Record. Darren will take this proposal to the group at TLE III and report back at the November Meeting.
· Fall Two Round: September 12 -13
· Open Positions
· The President, Vice President, Secretary, and Treasurer have been in these positions for 4 years and are looking to step down at the end of the 2019 season.
· We will be sending out descriptions of the positions and are searching for new people to take over the board.
· We will include this in our new form of the Policies and Procedures Manual. We also discussed the possible need for creating a rule stating that you can only become a treasurer if you have been known by the board/organization for three years.
· Boat Show: January 23-26
· Is it worth it?
· If we don’t participate, let’s put more effort into hosting a Pro Skier Clinic in the summer
· Future Meeting Topics
· November: Tournament Sanctions/Officials, Boat Show, Ski Nights
· December: Meeting or no meeting?
· January: Junior Development
· February: Tournament Formatting
· March: Pro Skier Clinic
· [bookmark: _GoBack]April: Anything else

Next meeting, Tuesday, November 19 in the Atrium at Park Tavern
· Come prepared with thoughts about:
· Tournament Director for GMO, State, Fall Two Round and think about chief officials
· Ski Nights – who is interested in hosting?
· Fall Two Round at Quarry in 2020
· Boat Show – should we participate?
· Katie makes a motion to adjorn. Darren seconds. Motion passes






