2025-2026 Cottage Grove Hockey Association

Board Members (X = Present):

CGHA Board Meeting

October 6, 2025 — Cottage Grove VFW

President: Dan Olson

X

Bantam Director: Alex Rettof

Girls Program Director: Tyson Terry

Vice Pres. Ops: Dave O’Brien

Peewee Director: Chris Westphall

Girls 10U Director: Nicole Gilman

Vice Pres. Admin: Brian Buffie

Squirt Director: Chris Johnson

Girls 8U Director: Chris Kubesh

Registrar: Tom Wassmund

Mite Director: Zach Paulson

Junior Gold Director: Chad Rediske

Budget Director: Tom Johnson

Mini Mite Director: Tylor Kendle

Hockey Director: Nick Harris

Non-voting (X = Present):

Communications: Sharon Kortus

Fundraising: Andrea Erickson

Tournaments: Abigail Polson

D8 Liaison: Jake Benson

Ice Manager: Matt McMorrow

Mite Equipment: Nicole Tvedt

Apparel Manager: Ronda Ellevold

HockeyFest: Shauna Paulson

Volunteer/Dibs: Linnea Gamache

Webmaster: Andrea Harms

Recruiting: Shauna Paulson

Tryout Committee/ Katie Dalzell

Player/Coach Development
Coordinator:Dan Ohlman

Meeting Start:

® Meeting called to order at 7pm

Approve Previous Month’s Meeting Minutes

e Motion by: Brian Buffie
e Second by: Nick Harris

e All Approved

Committee Reports:

e Recruiting (Shauna Paulson):

o Try Hockey is done. Maybe we should move September one to In-house age.
0 65 attended and 39 signed up and 28 are 1st years and 55% are girls.
o Outlining a schedule for next year

e Equipment (Nicole Tvedt):

o Check out was yesterday, everyone came 15 minutes before start time. About 83 kids
came through. We ran out of bags. We will order a few more things.

Helmets and skates take a little longer to try on, maybe get more volunteers for these

two parts.




Goalies (Brian Buffie):
o 2nd week of goalie clinics. There has been good attendance so far.
o Still some hassle with equipment ordering.
o Girls numbers are down for goalies.
HockeyFest / Jamboree(s) (Shauna Paulson):
o Mite jamboree coming along and swag bags and vendors are picked. Schedules are
ready for teams.

o HockeyFest put in requests for different items. Trying to figure out if teams want to
play specific teams.

o Reviewing raffles and silent auction baskets.

Fundraising (Andrea Erickson):
o Waiting for registration to order calendars.
Ice Manager (Matt McMorrow):
o Peewee, bantams and U12 schedules should be out tomorrow. Review immediately.

Tournaments (Abigail Polson):

o Working on Pumpkin Bash and ordering medals.
Volunteer / Dibs (Linnea Gamache):

o0 Posted Pumpkin Bash Dibs and almost all taken in about an hour.
Communications (Sharon Kortus):

o | would really like to showcase current and former CGHA players' accomplishments
more. Put it out on Facebook and maybe create a page on our Website. Information
can be sent to my trophy case email. It doesn’t matter what high school they went to,
just that they played for CGHA.

o Also, | will be sending an email to coaches and managers about letting me know about
their teams winning tournaments and handing in trophies.

o Also, looking at getting an Instagram page started. Once that is started between Tom
and |, | will get the information out and hopefully everyone can follow and we can get
out to the community.

Apparel Manager (Ronda Ellevold):

o I've had several inquiries regarding game jerseys. | spoke to Dan at Advanced on 10/2
and asked him to reach out to K1 regarding our game jerseys. He called the rep and
sounds like they worked something out so the game jerseys will be here by 10/16.

Advanced will do their quality checks and sort and the goal is to have them ready for
customer pick up by 10/20 or 10/21.

Tryout Committee (Katie Dalzell):
o Nothing to report

Player/Coach Development Coordinator (Dan Ohlman):
o Nothing to report

o Hudl 6 teams received a log in and information about the program.

Webmaster (Andrea Harms):



o Keeping the home page cleaned up as things have come and gone. Cleaning up
coaches and managers pages.

o Any other ideas send her way.

e District 8 Rep (Jake Benson):
o Do we have any changes to the structures of the teams?

o CEP clinics are posted to get the coaches registered.
o Making sure the handbook is matching MN Hockey at least and can go above that.

o If Ipads do not work, there are paper books ordered.

Board Member Reports:
® Registrar/Administrator (Tom Wassmund):

o Level directors CEP was sent out, stay on top of the expirations. If you know it is
going to expire, don’t wait.

o Safesport has to be done now. Can not be on the ice if not done.

e Budget Director (Tom Johnson):

o Sent out financials last night.

o 720 registration so far.

o Tournaments do not need flyers anymore to be reimbursed.

o Coaching reimbursements have started. CEP, background checks and managers
background checks.

o What do we pay for coaches that are paid coaches for out of town, hotels, daily
stipends, etc?

e Junior Gold Director (Chad Rediske):

o Information sessions are 10/26, 11/2, and 11/5 at 7pm in the West Rink Meeting
Room for any player and parent who choose to play JG. | will be sending emails to
last year's JG and Bantams and a post to social media.

e Bantam Director (Alex Rettof):

o Working with teams that want to cancel some tournaments and some want to opt
out of districts. If they want to do the leg work and get reimbursed for tournaments
themselves it is okay. For opting out of districts, only if the team is B2 or Cand it is
over spring break. If replacing with another tournament they have to do the leg work
and pay difference,

e Peewee Director (Chris Westphall):
o Looking for one more tournament.
o Practices started with the teams.
e Squirt Director (Chris Johnson):

o COACHES A - Nick Stalock, B1 BLACK - Randy Trowbridge and Jake Benson,B1
GREEN - Aaron Johnson, B2 BLACK - Kevin Johnson, B2 GREEN - Brett Bozyk,
C - Blake Johnson

o The evaluations went well. Thank you all for the assistance.



o The B2 GREEN has an issue... two number 41's. One is a goalie. How is this
handled? B2 Black has two 71's
Damian Pieper - Size Youth Large Maliki Lane - Size Youth Xtra Large
B2 Green as two 41's Morgan Ueker - Size Youth Medium
Julien Parranto (G) - Size Adult Medium

o | have a request to opt out of districts and add a February tournament. Districts fall
over our spring break so the roster will be depleted. How does this work? Would the
fourth tournament fees come from a team slush fund, or by skipping districts would
the association cover it. ($750 tournament fee - This team was kicked out of Fargo
so the total spent on their 3 tournaments is considerably less than the other B1
team). If the amount for the new tournament is more than districts, the team will pay
the difference.

o Many of the coaches are new to the squirt level. We will need to have a meeting to
go over the stat sheet, game count rules, etc. I've sent their contact information to
Nick and Dan... we just need to schedule a time. | need an update on all of this too
so make sure | am included.

o All things went pretty smoothly. | have only received a small number of emails
regarding the final teams, so | think our tryout committee did a very good job on
getting players slotted into the right spots. | have a few requests for evaluation
information that have been sent to Dan and Nick.

Mite Director (Zach Paulson):
o Getting ready for evaluations, 11 teams. 4 tier 1s and 3 tier 2s and 3 tiers 3sand 1
tier 4s
Mini Mite Director ( Tylor Kendle):
o 4U and 5U 40 kids.
o Can we list 4U and 5U longer than the close date of September 30th.
o We will keep advertising for these.
o The Event December 12th at Schell’s rink for practice is set up and toys for Tots.
Girls Program Director (Tyson Terry):
o Teams are picked and coaches and managers are set up.
o 12U B1 hole was filled.
o Waivers are sent in for players.
Girls Program 8U Director (Chris Kubesh):
o Evaluations are this week.
o We are up players from last year and expect a few more.
o Tier 2 still deciding between 3-4 teams. 43 girls.
Girls Program 10U Director (Nicole Gilman):
o Teams are formed , working on getting information to coaches.
o Sending Jim to Inver Grove Heights to look at a goalie for As
Hockey Director (Nick Harris):
(@]
Vice President of Administration (Brian Buffie):
o Level directors talk to parents, coaches and managers about locker room monitors. It
is a must.
Vice President of Operation (Dave O’Brien):



o Nothing to report
® President (Dan Olson):

o Mandatory locker room monitors, not open for debate. Coaches put in a lot of time
already, how do we enforce it with parents?

o If we get fined for locker rooms, the fine will go towards the team to pay.

o Set communication about time frames for players and parents when allowed in the
locker room with a monitor.
Create accountability for locker rooms.
When would we like a coaches and manager meeting set? Sooner than later is best.
Level directors thanks for everything done.

New Business:
e Nothing

General Membership Concerns / Discussion:
[ J

Adjournment:
e Meeting adjourned at: 8:30
o Motion by: Brian Buffie
o Second by: Nick Harris
o All Approved
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