Goodview Sandlot Board Meeting Agenda[image: ]
Monday – December 29, 2025 @ 5:30pm

Meeting Called to Order: 5:40 pm
Attendance: Amanda, Doug, Ben, Andy, Kelli, Kelly, Brian
Treasurer’s Report – Andy Review

Ongoing Business:
· Continue to work on 2026-time lines / Task List by implementing and using tracker. Doug & Kerri Review / Update
· Unsure on if this is best outlet for us to use, Doug has been playing around and having problems
· Possibly look for new platform; have Ben send out the task list he created to add to sandlot 
· Handbook - Needs to be revised to correspond with the new By Laws
· Needs to be completed by - End of March
· Going to try and use some ChatGPT support to help merge and update documents
· In progress
· 2026 Registration - 92 registered as of 12-28-29
· See New Business for further details & discussions
· 91 as of today
· Jerseys & Hats – Kelly Update
· Do we have any updates?
· If we can have parents do through the website on BSN would help Kelly-parents go on and put in sizes after trying on
· Teams could do 1 extra if wanted to their expense, if one team chooses would be offered to all
· Motion for classic white sox style blue and white jersey from BSN and all blue hats
· 2nd Doug
· Motion passes 
· Discussion on hats was all blue
· Motion passed part of previous motion
· 1st and 2nd assistant get hat no charge, jerseys are on own
· Head coach hat and 1 jersey, 2nd jersey on own
· Coaches and assistant will be notified on the cost of their “order” after it comes out
· Set deadline to have jerseys ordered
· March 1st for travel teams
· Keep registration open through March 31st for 6U/8U
· Order jerseys mid April try-on at Chicken Q
· 10U County through Quality 1 Jersey registration closes Jan 31st 
· Continue to review 6U/8U options to increase better support:
· Board consensus is that we don’t limit numbers as we want to increase involvement and interest, however more support needs to come from parents
· Reach out to Seth at WSU & SMU to coaching majors/education etc. to see if they have any players interested in helping at that age group, possible internship
· Emailed Seth Wing – 11-16-25
· Seth’s recommendation to reach out to their Sport Leadership Program on campus to see if there are any students that would be interested: https://www.winona.edu/academics/programs/sport-leadership/. 
· 6U/8U Practice Plans – Seth has Graduate Assistant Coach who we can lean on to help put plans together. Any sort of payment for him would be beneficial since he’s not making too much coaching here.
· Need to line up a time to meet with the Grad Assis. Plan to schedule in January before next meeting. 
· SMU Support 
· Kerri reached out – Reach out in January before next meeting
· Amanda will connect in January
· Goal unpaid internship
· Kerri Carlson Anderson, M.S.
Director
· Career Services
OFFICE 612-238-4556 
kscarlso@smumn.edu 
· Edit registration to include willing to be a parent helper 
· Andy can we still get this added as we will have more 6U/8U registrations
· Add secondary follow up to explain what a parent helper is, follow up that way
· If not, lets make sure to add for 2027
· DIBS – 
· Eric Larson is the AD for contact with Cotter for concessions, Marissa Corcoran is volunteer coordinator – Doug Update
· Doug will complete online form 
· Cotter Band contact is Jay Peterson. 
· Doug reached out and they are willing to help for tournaments-He gave them some tentative dates like Clay Wicka, he said they would if the dates don’t conflict with parades, etc. 
· Have cotter band do the concessions at the coke trailers and parents at Memorial field during tournaments 
· When would be a good time to post DIBS for the Chicken Q?
· Live DIBS by end of January 
· What is our time line to post events that need sign-ups for 2026?
· List all DIBS for summer by April for (Classic, Clay Wicka, Wayne Kramer) 
· Donations Letter ~ 2026
· All mailed out
· Hope to get GAG out earlier next year by early October
· Build FAQ / Information to know about Sandlot
· Doug presents his PowerPoint
· Hierarchy of Communication
· Add bullet about 24 hour rule
· Add Elks to grand slam

· Create FAQ page to put on our website – ongoing
· Preseason Sandlot meeting for all players and families. 
· Suggestion was mid to late March after evals are completed. March 24, 25 or 26 possible dates
· Could we do 2 meetings, 1 travel in March and 1 county later in April? 
· Use WSHS or middle WMS so there are break out rooms for age levels
· Availability at the WMS on those dates to hold your parent meeting
· You could use the Commons area for your large group (or the Auditorium) and the Media Center, Rm 100-1 and the Commons for breakout sessions. 
· Here is a breakdown of costs:
· Permit Fee = $30
· Commons = $30/hour
· Media Center = $20/hour
· Classroom = $10/hour
· If you wanted the Auditorium for the large group it would be $40/hour.
· Tournaments
· Nate agreed to be tournament director
· Need a have a working concept similar to the Chicken Q checklist to be successful and make sure nothing gets missed
· Set date and deadline goals a month ahead of time
· Sandlot Classic for dates of May 15-17 back up May 8-10 
· Approved for MBT 13AA only
· Waiting on an update for MSF from Nate
·  Emailed Nate, 12-28-25 to provide an update

New Business:
· 2026 Registration - 92 registered as of 12-28-29
· Go over teams
· Teams overview discussion
· Discuss play up requirements
· Discuss 15U numbers, jersey, cost and sign up
· Last discussed - Tentative registration fee would be $250
· $275-Since they would like 2 jerseys and a hat-, 3 tournaments and 2 possible state tournaments 
· Motion from Andy to run 15U team with 14U Goodview roster from 2025 14U team
· 2nd Brian 
· Motion passes
· Yearly 15U will be a case by case basis on if a team will be fielded or not
· Try-Outs 2026 potential dates – Andy will discuss with Seth once we know numbers
· 12-14U - currently won’t require evaluations based on numbers
· 11A - currently won’t require evaluations based on numbers
· If no numbers change evaluations will only be held at 10U level 
· Final decision will be made after final numbers come in
· Hotel Tournament Manager
· Mrs Miner might take this on – open communications - Doug

Event Dates for 2026: 
· Chicken-Q 2025
· Confirmed and Reserved - Saturday, April 4, 2026 - Kitchen Fee of $100.00
· Send out a Save the Date email and post on Facebook
· Sandlot Classic 
· May 15-17 back up May 8-10 – 13AA MBT - No other teams to book that weekend to be able to help.
· Wayne Kramer 8U Tournament & Clay Wicka 12U Wood Bat Tournament 
· Both on June 27/28 – No other teams to book that weekend to be able to help.
· Other Fundraiser Options – Continue discussions
· Qdoba and Toppers 25% of sales donated
· BK5K grant – get more information
· Elks Batters Up Hitting Competition
· Cancelled for 2025 – was 8-10-25
· Recommended date – Saturday, 8-8-26
Equipment: 
· Inventory tracking – to be completed this spring before season starts and equipment is handed out to coaches. Must get done this year!
· What equipment is needed for 2026?
· 6U / 8U focused
· 8U balls

Long term goal / updates: 
· Research shade options for Memorial Park & Goodview Park



Meeting adjourned: 8:35 pm

Next Board Meeting: 
January 19th
February 23rd
March 23rd 
April 27th 
May 18th-Tentatively at the Bar in Goodview
June 22nd 
July 27th
August 24th  2026
September 28th 2026
October 26th 2026
November 30th 2026
December 28th 2026
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