 NPGFA 
Board Meeting minutes 8/11/2020 8:00PM via ZOOM 
New Prague Girls Fastpitch Association Mission Statement 
New Prague Girls Fastpitch Association is committed to teaching the fundamentals of competitive Fastpitch softball. We are here to promote leadership, cooperation, team skills, to deal with accomplishments and disappointments, to improve self-confidence and self-esteem and to have FUN! We do this as a feeder system to the New Prague Schools. 
Board Members Present: Jim Kaufman,Michelle Fischer, Mark Cameron, Amy Skluzacek, Becky Wilson, Colleen Ambroz, and Tina Steinhoff 
Not Present: Noen 
 Quorum present: Yes 
Others Present: Melissa Digatono 
Proceeding: 
● Meeting called to order at 8:06PM by Jim Kaufman 
Other Business: 
● Summer Ball Teams:
8U: One team for summer 2021
10U: Black(B) Team Red(C) team.  Need to focus on pitching with our 10U program 
12U: 2 teams with black being to top ranked team
14U: Possibility of 3 girls leaving for club ball. Jim will reach out to surrounding teams to get more players
16U: 7 girls potentially turning away.  Jim will reach out to surrounding teams to form a team. 

· High School players and coaches are able to help out with winter training but summer will be a struggle as they have their season pushed back due to COVID. 
· 12U black and 14U are still in need for coaches.  Will reach out to obtain coaches.  

Motion made by Michelle Fischer to approve the 20201 Summer Teams pending COVID guidelines and teams if we lose or gain players.  Seconded by Colleen Ambroz. Motion passed 8-0. 
· Fall Ball Teams:
· 8U: We need 2 more players to form an 8U team.  We are reaching out to moms and via social media. If a team is not made the top 3 may play with the 10U teams and practice with them possibly joining games. 
· Jim will reach out again to other neighboring communities to help form a team. 
· Deadline given Thursday so teams can start to practice next week 
· Start date of Aug 22/23rd 
· 12U:
· Alex will help with practice and possible games with 12U 
· More coaching help with such a large team, possible SBDC? 

Motion made by Colleen Ambroz to end the meeting.  Seconded by Amy Skluzacek. Motion passed 8-0. 
Tabled for next meeting: 
● None 
Next Meeting: September 2, 2020.  Location: TBD 
