CABC General Meeting Notes
November 19, 2018
Call to order: 6:00
· Treasury report read by James, as of November 19, 2018- Hard copy available and attached.
· Questions came up. Can we have a detailed breakdown from the balance sheet? Is this done in Quick books to have a better breakdown?
· Can an audit be done?
· James Blackwell- Item #1 Congratulations to the Cavaliers state Champions XC State Champs.  14 rings will be ordered to get to the net price of $230 per ring.  Splitting with Booster Club and High School Athletics.  Everyone in agreement with purchasing the ring.  A vote was made and all was made to give $1,610 to be given by the Booster Club.
· Invoice for fall season paint discussed as item #2 from James Blackwell.  Check with the treasurer, Wayne as to how the painting of the field was paid.  If, we, the Booster club pays, it will be $12,415 for just the high school fields to be painted.  This could be due to adding the logo into the field and this is a laser.     They try to get the middle schoolers on the field to play at some point.  James will follow up with the book keeper to check the numbers and discuss in December’s meeting.
· Item #3- Discussion of lights on the baseball and football field came up next.  Mike Torrence is here to discuss the process and explain the process of the undertaking of getting the lights.
· Photometric- lighting standards, showing lighting designs for the baseball fields and softball fields, a booklet was given to everyone to get a visual of what he was speaking about.  Several projects have been done in Union County, company has been around in 21 years.   Several references were in the booklet.   Structural-what would be done, steel poles would be used.  Poles are easier to climb if any issues do arise.  Financing- a three year, four year, and five year were given with down payments.  This would be $262,400.00 for college lighting and with high school lighting, the cost would be $245,600.00.  This will all be with down payment and with a payment plan.  All attached in the booklet given at the meeting.  

· Questions- What if a bulb breaks?  Answer- They will come and fix the bulb at no cost.  What about maintenance during the year?  We will come by and do maintenance as needed.  When 10% of lights are out, the company will come out and fix what is needed.   What do we get with you as our contractor?  The turnkey warranty is two years, mostly the problems ever seen are lights out, lamps go out and they will come out.  If lightening hurts the lights, that would be another story.  Costs usually not that much depending on what the problem may be or the issue at hand.  If there is an issue, UCPS will come out and fix what they can.    How long does it take from start to finish?  About 4-6 weeks, it all depends on Raleigh.   Baseball poles up in one day, softball fields up in one day.  Would like to be done before the first practice in February if this all goes through.   Students need to be away from the field while the process is happening.  The crane would like to be about 50 feet from the poles.  How close would this be from the field?  This will be checked as we were not sure.  If they can get on the warning track, they will stay off of the field.   Concerns came up about tearing up the grass field and then having to reseed the whole thing.   Mike Torrence said that he would do all that he can to protect the field.   Who pays for electricity?   High School lights $15 and hour $18 an hour.  Booster club would pay for that cost.    Is it easier to work on frozen ground?  Yes it is easier in sense of getting equipment out.    Frozen ground or when it is dry is the best time to get the job done.   The feasibility with having 1800 students in the school would be difficult was a conversation that was brought up.  Mike said that the lights go up quick.  The 4-6 week process is the actual building and planning, once they are here, it could be done in a few days.  Can we do it over a few weekends?  It is better to do it all at once, rather than wait weekends.  Poles would be up in two days once the process starts.    Inspector will come out and check depth and then the process moves on.  All in all it is a quick process.    Will you give us as a school a discount due to us not having any other income versus any other organization that gets lights put in?  Mike said that he will stay consistent will all of the schools and help as much as he can.
· Mike Torrence, said that there is no down payment.   The Booster Club will come up with $95,000 to pay upfront.  A payment schedule would then be made.  We could break the cost down per pole.  Six poles, could we get sponsorship for each pole?  This question came up by the attendees at the meeting.  
· Submitting the drawings to Raleigh could be the only hold up moving forward.  

· Excavation of rock is not included in the cost.  Reasonable expectation that there is not a lot of rock that would have to be removed.  The company will work with the problem, maybe move over a few feet.  
· The builder’s code is 90 mph and everything is stamped by engineers.  Buildings and grounds have to also clear this process along with the Booster club and UCPS.
· What paperwork is needed?  Not at this time.  
· What are the steps for this process?  #1- financing, make a decision that then gets them started in getting a permit, it is a 4-6 week process with Raleigh to approve a project.  We the Booster club would give a plan to the company to submit and get the process started.  An application will need to be filled out for Union County.  #2 material would then get in order off site and built and in order, once the permit is ready, the process will be started.  Work would even be done while the approval is still getting in place and if it falls through we are not responsible.  #3 once a permit is done, the process would be done with getting it all put in, and lights would be turned on and be tested and ready to go.
· A decision was not made tonight.  The Booster Club will look at the presentation and make a decision  It was told that a decision should be made before the winter holidays due to getting this process done and making it run smooth.   The board will discuss and get back to Mike about the decision made and if we have the budget to move forward.
· Dionna Alexander (President- Membership goals, membership is our largest opportunity.  We are at more than 3000 students.  We need to come up with a plan to get membership up.  What can be done to get membership up and make our goals?   Right now up over $5,000 in membership.   Total membership is at 158.    Last year we were at $30,725.  This year $35,080.  We have 51 paid memberships in Blue/Gold, Legacy 67 paid memberships, Chevalier Membership- 40 paid as of today.  We are hopeful that membership will increase for other sports.    The question came up as to how much money is coming in for application fees?      Here are some of the past numbers:  Winter $18,000 fall $80,000 spring $67,000.  What can we do to get people to commit and get a membership?  Can we find a different system to get payment that may be easier for people and would this make it easier for people to join?    Ideas were thrown around about what could be done to fundraise to make more money.  Could we do a basket event?  A Gala?  A golf event?  Casino Night?    What about a school festival?  The members at the table will come up with some ideas and leg work and bring it back to the table.  
· A question came up with bi-laws by a guest.   The answer was that they were on the website page.  

Meeting Adjourned at 7:40








Executive Meeting   November 19, 2018
Call to order at 7:42
· [bookmark: _GoBack]Mr. Murray- Developmental Players- the feedback from the parents that their child wasn’t playing and he didn’t want the headache of this again come spring.  So we will propose to not do developmental players.  Vote was made and agreed.
· Coaches- Do we have a softball coach?  Can we find one?   This can be put out on social media to try and find a coach.    We are in need of a track coach too.  Boy’s tennis is also in need of a coach.  These can all be put out on social media too.  There are some possibilities but, we are still looking.  
· For the spring sports, there is going to be a parent meeting with code of conducts that need to be signed off.  Coaches will be aware of this.  Line of communications always need to be open with administration.    The discussion of safety will also be discussed.    The meetings will be done seasonally.  

Meeting adjourned at 7:57



