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April Dugout Club Meeting Minutes
04/16/23

Fundraising:
Raffles — everything is going good. Still time to make sales. Haven'’t got many
asking for more.

Summer Baseball:
o Summer Teams not yet formed. Ted working on getting out the google form to
players soon. Hard when freshman haven’t even played a game yet.

o Will need drags for summer ball. Coach will order.

Summer Tournament:
Still need a coordinator for VFW tournament. Jen will look back at volunteer sign
up from parent meeting and send those contacts that expressed interest in
summer ball.

Summer Coach Pay:
Since we are down 1 coach, we agreed to disperse what we would have paid
that coach to the other coaches. Looking at a 3% increase in pay if it is in the
budget.

Financial Update:
Financials are stable right now. Awaiting raffle deposits and most of our
expenses have not gone through.

Events:

o First event went well. Good feedback, good turnout. Still could use more parent
volunteers.

o Will ask Sam to send out the volunteer link again to ALL parents. Especially need
help with set up at the early games. Other Theme games are going well as far as
planning and volunteers.

o Coach gave Jen access to post on Facebook.

Next week is up in the air with the weather.
o Maybe will try to schedule a few Team meals if we have some Varsity parents
interested in spearheading it.
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Next meeting:
waiting to schedule until we have a better handle on our schedule in the next few
weeks.



