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CONSTITUTION AND BYLAWS

Adopted: June 2023



ARTICLE I

This organization shall be known as the Northwest Jersey Athletic Conference (NJAC).  The official web site for the conference is www.nwjerseyac.com.

ARTICLE II

Section 1.	To form a conference of member schools with geographical and enrollment considerations and to promote, develop and enhance matters of mutual interest for the well-being of our student athletes.

Section 2.	To protect the mutual and individual interests of the member schools through cultivation of the ideals devoted to the development of sound moral character and the essentials of sportsmanship.

Section 3.	To foster and improve understanding, cooperation and sportsmanship in all interscholastic activities among the member schools.

Section 4.	To institute, regulate and make appropriate awards in all activities embraced within the scope of the conference.

Section 5. To initiate any change in a constitutional amendment a quorum must be present.  For the purpose of this conference a quorum will be twenty schools (50% +) for both the BOG and the AD Group.  Once a quorum is present a two-thirds majority of both groups is required to amend the constitution.

a. Notice in writing of the exact amendment desired must be presented to each member at least one month before a conference meeting.
b. If an amendment is presented at a regular conference meeting it can be voted on at the next regular meeting regardless of the 30 day period of notification.  This includes Board of Governor meetings as well.
c. The amendment shall specify the effective date when it shall become operative.  Any amendment change that affects the regular business of the conference needs to include timelines for implementation.
d. Any issue not covered by a constitutional amendment requires a simple majority of the quorum to enact the change.



ARTICLE III
MEMBERSHIP

Section 1.	The membership shall be limited to public and non-public schools that apply and receive approval from the existing members.  All members of the NJAC must be members of the NJSIAA and abide by all rules and regulations of that athletic governing organization.

Section 2.	The membership shall consist of the following 39 schools:

Academy of St. Elizabeth, Boonton, Chatham, Delbarton, Dover, Hackettstown, Hanover Park, High Point, Hopatcong, Jefferson Twp., Kinnelon, Kittatinny, Lenape Valley, Madison, Mendham, Montville, Morris Catholic, Morris County ST, Morris Hills, Morris Knolls, Morristown, Morristown Beard, Mountain Lakes, Mount Olive, Newton, North Warren, Parsippany, Parsippany Hills, Pequannock, Pope John XXIII, Randolph, Roxbury, Sparta, Sussex County ST, Vernon, Villa Walsh Academy, Wallkill Valley, West Morris, Whippany Park.

a. Associate Member

b. Associate Member benefits include: official assignor (where applicable), voting in sports in which they participate as a member, conference tournaments and individual awards, Co-op sports/awards (one vote).

c. Associate Member schools may Co-op with other member schools based on the New Jersey State Interscholastic Athletic Association (heretofore referred to as NJSIAA) Constitution governing Co-op programs.

d. An associate member may participate in the selection of All Conference awards in a sport when they participate in a full league schedule.

Section 3.	Schools shall be admitted to membership by the following procedure:

a. The Board of Education of a public school by and through its Superintendent and/or Principal or Head Administrator of a private or non-public school shall make application in writing to the President of the NJAC.  All schools shall supply a current list of enrollment figures as well as the municipalities and counties from which they drew their enrollment on the date of application.  This information shall also be legally certified to by said applicant as being true to the best of their knowledge with a proper legal certification form and/or sworn and subscribed to before a person authorized to take oaths pursuant to the laws of the State of New Jersey.  Further, said information and certification shall include a statement that all coaches are certified teachers by the State of New Jersey and/or have qualified to coach according to regulations promulgated by the State Board of Education.

b. The application shall be presented to the President of the NJAC for consideration and then referred to the general membership of the AD group for a two thirds majority vote of a quorum.  If approved this application will then proceed to the BOG level following the same procedures and then to the NJSIAA for approval.  Consideration for admission may be based on the scheduling cycle.

c. A school that accepts membership in the Conference agrees that it shall adhere to the NJAC Constitution and the Rules and Regulations of the NJAC. Further, such members shall be required to pay into the Treasury dues as may be fixed by the NJAC.


Section 4.	A member school is subject to sanctions/consequences from the Conference for a violation of the NJAC Constitution or By-Laws and/or the NJSIAA rules and regulations.

Section 5.	A member school seeking to withdraw from the Conference shall notify the Conference and each individual member school thereof in writing at least one month before the next regularly scheduled meeting of the Conference.  A two-year period during which the withdrawing member shall continue to meet all obligations of the Conference shall be required unless waived by a two-thirds majority vote of a quorum.  A withdrawing member shall forfeit any and all claims upon the Conference funds.

	If any member school requests relief from their annual schedule in a sport(s) they must notify the Conference and each individual member school thereof in writing at least one month before the next regularly scheduled meeting of the Conference. This notification must contain the reasons for such request, evidence supporting the request and the length of the relief. In addition, if a request is granted by the conference it must be approved unanimously by divisional schools and carry a majority of the entire conference membership and said school relinquishes any claim to their divisional championship and individual conference accolades.

Section 6.	In an effort to equalize competition between member schools, the student enrollment in grades 9, 10 and 11 of each school shall be considered at the October meeting of the Conference in odd numbered years. After that information is collected, the Executive Committee shall convene to review, evaluate and revise the current block structure.  In the event that the Executive Committee alters the block structure, the alignment must be adopted by the entire body of Athletic Directors by a two-thirds majority vote of a quorum, and then approved by the Board of Governors by a two-thirds vote.

Our conference may have blocks in our many offered sports developed with the following criteria in no particular order (See Below):

· Member schools will be separated into three blocks by enrollment (Grades 9-11) and geography
· Rule A: Single Gender Non-Public schools - enrollment multiplied by 3
· Rule B: Dual-Gender Non-Public schools - enrollment multiplied by 1.5
· Rule C: Regardless of their enrollment figures Delbarton and Pope John will always be placed in the large school divisional blocks
· Blocks will be separated into two divisions based on Strength of Program. Divisions may need to be balanced based on various potential issues such as schools dropping a sport, Co-ops, facilities, SOP, etc.
· When blocks are divided into two divisions with a total of less than nine (9) schools in the block, crossovers will be established and played with mutual agreement.

PROCEDURES FOR THE DEVELOPMENT OF EACH DIVISION
(B/G Cross Country, Field Hockey, B/G Soccer, B/G Volleyball, B/G Tennis, B/G Basketball, Wrestling, Baseball, Softball, Boys Lacrosse)

· Establish SOP Divisions using our current blocks.
 
· Divisions will be adjusted yearly using the ascending/descending model. Champion from the lower division moves up and the team who finished last in the upper division moves down unless, mutually agreed upon by the two teams involved to remain in their respective divisions. 

· Divisions may need to be balanced based on various issues such as schools dropping a sport, Co-ops, facilities, SOP, etc.

· Ties for a lower division championship or the bottom team in the upper division will be decided using the following criteria:
1. Head-to-Head Competition
2. Winning percentage against common opponents (including non-conference competitions)
3. Record against next best team in the division 
4. Power Point ranking
5. Number of returning Varsity Players

NOTE:  Schools can’t benefit from a forfeit. In a round robin situation, once one school is eliminated from the tie, return to #1 criteria for the remaining two schools to break the tie. 

APPEAL PROCEDURES
· AD from appeal school presents reasons for appeal to the Executive Committee.
· AD(s) from impacted school(s) present rebuttal(s) to appeal to the Executive Committee.
· Executive Committee members may request additional reasoning or ask for clarification.
· ADs from impacted schools are excused.
· Executive Committee members discuss and render a majority decision.
· ADs from impacted schools are informed of decision.

ARTICLE IV
FINANCIAL

Section 1	The annual budget is recommended by the Conference Treasurer and is presented to all member schools by April for approval.  The budget is then presented to the Board of Governors at their last meeting of the previous school year for final approval.

Section 2.	Each member school shall be assessed an annual fee (included in annual budget) covering the fiscal year July 1 to June 30.

Section 3.	The Conference Treasurer shall send each member school an annual fee statement by July 1.  The fee is payable by September 1 of the current school year.

ARTICLE V
ADMINISTRATION

Section 1.	The business of the NJAC shall be overseen by a BOG comprised of the principal from each member school who will have one vote.  Where a school district does not have a principal, a designated member of the school administration will act as a member to the BOG.  The BOG will have a President, two (2) Vice Presidents and a NJSIAA Representative elected for a term of two years.

Section 2.	The Athletic Directors will appoint officers that consist of a President, an Executive Director who serves as the ex-officio Secretary to the BOG, (See Appendix C: Executive Director Job Description), a Vice President, Secretary and a Treasurer for a term of two years. The Past President will be appointed based on the appointment of a new President.  In addition, the Executive Committee of the Athletic Directors will be the appointed officers and a representative(s) of the divisions in the conference.  Upon the final approval of any revision to the current divisional structure as provided for in Article III, Section 6, the divisional representation on the Executive Committee shall be adjusted accordingly by the next NJAC meeting to reflect representation from all divisions including any newly created divisions.  The Athletic Directors will be responsible to recommend athletic regulations to be adopted by the BOG. The newly appointed divisional representatives will only have voting privileges that pertain to the future divisions.  They may still attend any Executive Committee meetings but must recuse themselves if it is a current year issue that does not impact the future divisions.

Section 3.	At the Athletic Director and BOG level the officers shall be designated at the May meeting of even number years and shall take office on July 1.

Section 4.	The presidents (Board of Governors and Athletic Directors Committee) shall have the power to call special meetings, to preside over them, and create committees as necessary with consideration given to appropriate divisional representation. The presidents shall provide an agenda to each member school prior to each meeting.  In special circumstances the presidents of each group may call for an electronic vote of members.

Section 5.	The vice presidents of either group, in the absence of the president, shall preside and perform those duties of the president.

Section 6.	The BOG president and Athletic Directors Executive Director shall maintain a record of the proceedings of all meetings, conduct all correspondence of the conference, maintain enrollment data of the member schools, and keep the official records of all interscholastic activities engaged in by member schools.

Section 7.	The treasurer shall collect all funds and dispense payments on behalf of the conference. The treasurer shall be an athletic director of a member school.

Section 8.	In the event of a vacancy occurring during a term of office, a replacement shall be appointed by the approval of the Athletic Directors at the next regular meeting to fill the vacant position for the unexpired portion of the term.

Section 9.	The Secretary will record and distribute minutes of all Athletic Directors meetings.

Section 10.	The Constitution/By-Laws will be reviewed annually by the Constitution/Bylaws Committee and recommendations will be submitted to the AD Group and BOG for review/approval at their first meeting of the new school year.

Section 11.The Executive Director shall attend all meetings of the conference and BOG and fulfill all duties outlined in the Executive Director job description.

ARTICLE VI
MEETINGS

Section 1.	The BOG shall meet a minimum of four (4) times per year at a centrally located school.

Section 2.	AD meetings will be held monthly at times and places to be determined. The Executive Committee of the AD group shall meet as necessary.

Section 3.	Meetings will be conducted in accordance with Robert's Rules of Order (Revised).

ARTICLE VII
TEAMS

All member schools shall make every effort possible to field teams at the varsity level in the sports listed below as a minimum program:


	FALL	WINTER	SPRING
	Cross Country (B/G)	Basketball (B/G)	Baseball
	Field Hockey	Wrestling	Softball
	Soccer (B/G)	Swimming (B/G)	Golf (B/G)
	Tennis (G)	Bowling	Track (B/G)
	Volleyball (G)	Fencing (B/G)	Tennis (B)
		Skiing (B/G)	Lacrosse (B)
			Volleyball (B)

Any school failing to field a varsity team in a given sport for legitimate reasons must notify the league and all member schools in writing as soon as the decision is reached.  The same process must be used when reinstating or adding a sport.  New sports conducted by a minimum of eight (8) schools may be considered conference sports by a motion of a member school.  The start of any new sport will be determined on a sport by sport basis with consideration given to other conference affiliations.

ARTICLE VIII
ANNUAL BUDGET PREPARATION AND PROCEDURES

Section 1.	Membership dues will be determined annually based on the recommendation of the Treasurer.

Section 2.	An internal audit committee including the two treasurers and one representative from each Executive Committee shall be established to annually audit the budget expenditures.

ARTICLE IX
CHAMPIONSHIPS

1. Championship Awards
a. Divisional/conference championships will be awarded in any sport recognized as an NJAC sport. A standardized and approved award shall be given to all divisional/conference champions.
b. Rating system:  All sports with the exception of Soccer, Field Hockey, Baseball and Softball will decide their divisional champions based on winning percentage.  For the sports noted above the following point system will be utilized:  3 Points for a Win - 1 Point for a Tie.
NOTE: These four designated sports may end in a tie if the game meets the requirements for an official game and all NJSIAA sport specific tie-breaking procedures have been utilized for that sport.
c. Crossover contests are not considered for divisional/conference championships.

2. Outside Awards
a. The NJAC does not accept trophies from persons/organizations outside the conference. Instead, interested supporters of the NJAC or organizations may make contributions toward a trophy fund. 

ARTICLE X
CONTROVERSIES AND DISPUTES

STEP 1	Informal (in this order): Coach to Coach, AD to AD (the Executive Director of the Athletic Directors will mediate), then principal to principal (the president of the BOG will mediate).

STEP 2	If the issue is not resolved informally (Step 1) a formal written complaint must be submitted by a principal of a member school to the President of the Board of Governors within ten (10) school days from the time the violation became known.

STEP 3	The President of the Board of Governors will acknowledge the filing of a complaint and convene the Executive Committee of the AD Group.  Any member(s) of the Executive Committee that has a stake in the decision should remove themselves from the meeting.  The Executive Director of the AD Group has the authority to appoint a replacement to any member that removed themselves.  The Executive Committee will meet within ten (10) school days of receipt of the written complaint unless the decision has immediate ramifications and must be adjudicated at once.  If the matter is simultaneously being investigated/adjudicated by the NJSIAA and NJAC, the Executive Committee may decide to delay a decision until the investigation is completed and a decision rendered by the NJSIAA.  Also present at the hearing will be the athletic directors and principals of the schools involved in the controversy/dispute.  Decisions will be rendered by the Executive Committee at the conclusion of the hearing and communicated in writing to the schools involved. 
 
STEP 4	If the recommendation of the Executive Committee results in member school(s) receiving consequences, based on the severity of the case, the penalty options below may apply.  The recommendation of the Executive Committee will be referred to the BOG for final and binding action.
1. Written letter of reprimand, and/or a statement to cease or desist.
2. Forfeiture of contest(s) in question.
3. One year probation period for that sport (immediately or following school year).
4. One year probation period for the entire athletic program (immediately or following school year). 
5. One year loss of NJAC championships for that particular program (immediately or following school year).
6. One year loss of NJAC championships. 
7. Other – Determined by the BOG.

Any member school which institutes an unsuccessful appeal before the Northwest Jersey Athletic Conference (NJAC), NJSIAA, Commissioner of Education, and/or the courts challenging a rule or decision of the NJAC, either prior to or after having first exhausted the internal appeal process and procedures of the NJAC articulated in Article IX Controversies and Disputes, will assume full cost of such litigation, including cost and counsel fees incurred by the NJAC and member school(s).

BY-LAWS

General
1. All changes, deletions, or additions to the By-laws require at least a majority vote from the NJAC Athletic Directors present at a regular scheduled meeting.

2. All NJAC sports will adhere to the NFHS Rules as recommended by the NJSIAA.  Where National Federation of High School Rules do not apply, NJSIAA endorsed rules will be followed except when conference rules are allowed to take precedence over NJSIAA rules.

3. All member schools must abide by officials' fees set by the league.  The assigning of officials must be done with regard to the regulations of the NJSIAA and the NJAC By-laws.

4. An adult shall operate the clock at all varsity basketball, and wrestling contests. An attempt should be made to have an adult operate the clock on all other levels.

5. Overtime lower level contests will not be played in Soccer and Field Hockey.

6. All Home teams are required to submit results for games (win or lose) to the NJSIAA required web site. 

7. Whenever it is considered prudent to complete a suspended or interrupted game, the NJAC Executive Committee will have the authority to rule on the status of the game.

8. Schools are permitted to cancel games that do not have a bearing on a conference/division championship or the ascending/descending divisional determinations, if mutually agreed. The Executive Committee strongly encourages all conference games to be completed. Schools cancelling a game must contact the Executive Director and/or President for approval (it is suggested that all schools in the division be contacted).

Starting Times
All teams may begin practice in accordance with the NJSIAA Rules and Regulations.  Starting Times for NJAC Fall athletic contests, unless specified below or mutually agreed upon, will begin at 4:00pm and 3:30pm after Daylight Savings Time.  Starting Times for NJAC Spring athletic contests, unless specified below or mutually agreed upon, will begin at 4:00pm.  Adjustments will be made for Religious Holidays.  Starting times must be adjusted due to SAT Tests (2:30pm unless mutually agreed) ACT Tests (2:00pm unless mutually agreed) and PSAT dates.  Any team arriving late to a contest will be permitted a maximum warm-up time of twenty (20) minutes upon arrival to the contest area.  All start times may be modified by mutual agreement.

1. Fall Season - All Saturday contests 10:00am.

2. Winter Season - Monday through Friday contests will be as follows:
a. Basketball – Fr. 4:00pm, JV 5:30pm, and Var. 7:00pm (many schools begin varsity at 4pm if they have 2 gyms or no frosh)
b. Wrestling – JV (8 or more) 5:30pm, (less than 8) 6:00pm, Var. 7:00pm
c. Swimming - as pool schedule permits.
d. Bowling - 3:30pm (as Bowling facility permits)
Saturday Varsity starting times for the following sports will be:
a. Wrestling (Dual match) - JV 11:30am (8 or more), 12:00pm (less than 8) and Varsity 1:00pm
b. Wrestling (Quad or Tri match) – 9:00am start (8:00am weigh in)
c. Basketball – Fr. 10:00am, JV 11:30am and Var. 1:00pm

3.	Spring Season – Track – See Track Sport Provisions




Scouting/Scrimmages
Scouting is permitted by coaches during the last two scrimmages in any sport. Scouting is permitted for any NJAC game during regular season contests.  Filming is allowed for scouting purposes with the exception of Swimming (through the use of timing devices only).

Scheduling
1. When possible, member schools will discourage scheduling that will cause students to be excused before the end of the school day.

2. For the purpose of scheduling, priority should be given in the following order: States, County/Prep Tournaments, Conference.  Independent games should be bumped for the contests listed above.

3. Starting with the first state game in all sports except baseball, and continuing through the state tournament play, participating schools will have the option of not playing the day prior to the state contest.  If a team is scheduled to play a night state tournament game, they are not required to play a league game the following day (24 hours) unless mutually agreed.

4. Before the season a school may schedule a tournament or special event – if it conflicts with a NJAC contest, the rescheduling of that NJAC contest will be guided by the scheduling policy of the NJAC constitution.

5. Days of religious conflict should be resolved by mutual agreement between schools.

6. Schools may opt out of crossovers and must notify the Scheduling Chairperson prior to the completion of the scheduling process.  Crossover opt outs may be done by season but will include all sports within that season.  Schools may mutually agree to drop crossover games.

Rescheduling
During the rescheduling of games Athletic Directors must keep in mind the spirit 
of the rule is not to reschedule for athletic advantage.

1. The 10-day rescheduling rule states that a school has 10 calendar days to reschedule a postponed contest. The application of this rule should begin at the start of each season and end the day before the first game of the second rotation. (TO BE ENFORCED STARTING WITH THE 23-24 SEASONS)

2. At the start of the second rotation, postponed contests must be played on the first common open date and independent contests must be bumped.  (Exception: availability of facilities and/or administrative conflict). (TO BE ENFORCED STARTING WITH THE 23-24 SEASONS)

3. In cases of rescheduling, League commitments shall take precedence over non-League commitments when affecting the completion of regular season and/or league tournament play, unless mandated by the NJSIAA.

4. Rescheduling any independent contests scheduled after the cut-off dates for one-rotation sports will be moved to facilitate league commitments.  The rule does not apply to declared tournaments/special events.
Cut-off dates: Fall: 1st Mon. of Oct.   Winter: 1st Mon. of Feb.   Spring: 1st Mon. of May

5. Contacts regarding postponements should be made no later than two (2) hours before game time.

6. There will be no moving of contests for any reason except for the day of the school prom only unless mutually agreed upon.

7. In all cases of postponed sub-varsity events, every effort will be made to reschedule the contest on a date which presents the least conflicts in practice schedules, availability of facilities, transportation, officials, etc.

8. Rescheduling of Track/Cross Country may not be placed back-to-back with another meet.

Individual Sport End of Season Conference Meetings
Coaches Recommendations:  A roll call vote for recommended changes to by-law procedures in that sport will be conducted at the End of Season Meetings.  The recommendation will be presented to the Athletic Directors if approved by the majority of the coaches at the End of Season Meetings.

1. All-Conference (by Division) Teams will follow the designations stipulated below.  Every attempt should be made to have the best athletes represented on the team regardless of positions.  Athletes may only qualify for All-Conference in one position/event (See exception for Track and Swimming).

2. Each sport will have First Team, Second Team and one (1) Honorable Mention candidates chosen by all coaches present at the end of season meeting (If a school does not have a first or second team representative they receive two (2) Honorable Mention candidates).  Individuals will receive different certificates for First Team, Second Team and Honorable Mention.

3. “Additional Open Slots” for First and Second Teams are determined by the chart below.

SPORT	FIRST TEAM	SECOND TEAM
SOCCER (B/G), FIELD	11 Positions *	11 Positions *
HOCKEY, LACROSSE (B/G):	              * minimum of 1 Goalie per team

CROSS COUNTRY (B/G):	7 Individuals	7 Individuals

BASKETBALL (B/G):	5 Individuals	5 Individuals

WRESTLING:	14 Individuals *	14 Individuals *
	                      * selected by weight class

BOWLING:	5 Individuals	5 Individuals

SWIMMING (B/G):	11 Individuals by Event *	11 Individuals by Event *
* an athlete may only be recognized in one individual event but may, in addition, qualify and be recognized for a relay team.

BASEBALL and	12 Individuals *	12 Individuals*
     SOFTBALL:	    * must include at least 2 Pitchers and 1 Catcher

TRACK (B/G):	16 Individuals by Event *	16 Individuals by Event *
* an athlete may only be recognized in one individual event but may, in addition, qualify and be recognized for a relay team.

GOLF (B/G):	6 Individuals	6 Individuals

TENNIS (B/G):	5 Events*	5 Events*
        * team must include at least 2 doubles teams

FENCING (B/G): 	3 Per Event	3 Per Event

VOLLEYBALL (B/G)	6 Individuals	6 Individuals

ADDITIONAL OPEN SLOTS PER TEAM

NUMBER OF TEAMS IN DIVISION	FIRST TEAM OPEN SLOTS	SECOND TEAM OPEN SLOTS
	4	0	0
	5	1	1
	6 or more	2	2


All-Conference Nomination/Selection Procedures
· Prior to the post-season meeting coaches will send their nominees to the Athletic Director in charge if requested.
· At the conclusion of the season, a meeting of all head coaches and the Athletic Director in charge will be held to select the All-Conference Team.  The AD in charge should send a reminder of date, time and location of meeting at least one week in advance of the meeting.  
· Any school that does not send a representative to the meeting (unexcused absence) will receive notification from the AD in charge to the AD of that school.
· All voting by coaches at the selection meeting will be done by open vote. (Verbal or hand raising).  Coaches may vote for their own players.
· In voting for the All-Conference selections, if a tie cannot be broken after three (3) open votes county and/or state head-to-head competition may be considered. If still tied the athletes will be awarded first team recognition and the position(s) will be eliminated from the second team.  If this scenario occurs at the second team level the athletes will receive second team recognition.
· At the end of all selections, each coach will be permitted to select one (1) athlete for the honorable mention list.  The honorable mention selection need not appear on the nomination list.
· Special recognition may be given to a senior athlete in their respective sport who has previously been selected to an All-Conference Team.  This will be decided by a majority vote of the coaches.  A certificate will be awarded by the individual school to Special Recognition athletes.
· A certificate will be given to all recipients of the All-Conference team including honorable mention.
· The All-Conference Team selection should be released to the media by the Athletic Director in charge of that sport.  At the next NJAC meeting the AD in charge must report/distribute the All-Conference Team including Divisional Champions and Sportsmanship recipients.

Team Sportsmanship Award Nomination/Selection Procedures (SEE ADDENDUM A)
Determining the Sportsmanship of another team is a serious responsibility for a coach and their team.  Please complete this with appropriate respect for its importance.
1. Please rank the top three schools in your division for sportsmanship using the sportsmanship rubric (ADDENDUM A) as a guideline.  Do not include your own school in the ranking.
2. Any team that has a player or coach disqualified for unsportsmanlike behavior during your game/match may not be included in your ranking.  In smaller divisions, this may require you to list only one or two teams.
3. List the top three sportsmanship schools in your division:  (Based on your games/matches with that opponent)
4. Consider the behavior, both positive and negative, of all athletes, coaches and spectators throughout the entire season when determining the score.
5. Please discuss your rankings with your team members.
6. Head coach submits individual school results before or at the All-Conference meeting.
7. Athletic Director in charge of each sport will collect the nominations from each coach/school and determine the winner.
8. Each sport division will have a sportsmanship winner determined at the All-Conference meeting and the Athletic Director will announce the winner at the next regular Conference meeting.








NJSIAA Sportsmanship Award Selection Procedures
Criteria:
· The president (or designee) of the league will monitor and record the sportsmanship award recipients during the year for each individual Varsity NJAC sport only.
· The procedures for determining the league representative to the NJSIAA will include:
1. The total number of first place nominations from individual sports as outlined above.
2. The awarding of one point per season based on whether a school was DQ free during the entire season which includes all levels of NJAC sports only (Maximum 3 pts. a year).
3. Number of NJAC sports in each school will be divided into the total points.

Formula: 1st place Nominations x 2 (+) DQ points (divided by) # of Sports = Total Score

Conference Tournaments
1. There will be one team plaque awarded to the winner of each sponsored conference tournament.

2. The director of a tournament will estimate the budget needed for the event and submit to the NJAC Treasurer.  The NJAC Treasurer will dispense the checks to the director in charge.  A complete accounting must be submitted by the director to the NJAC Treasurer within fourteen (14) days following the contest.

3. A trainer and/or First Aid Squad may be provided at NJAC-sponsored tournaments when a need exists as determined by the Athletic Director in charge.

4. Associate member schools may enter individuals/teams in designated NJAC tournaments providing they field a varsity team and compete in NJAC competition in that sport.

5. Member schools may enter individuals in all NJAC tournaments regardless if they field a varsity team in that sport.

Academic All-Conference
The NJAC will recognize an Academic All-Conference Team at the end of each season.  In order to be selected to the Academic All-Conference Team, an athlete must first be named first or second team All-Conference at the All-Conference meeting held at the end of each season and must have at least a 3.50 GPA during the designated marking period(s).  Individual Athletic Directors should determine recipients and produce the certificates to be awarded to each athlete.

Criteria:
1. Student-Athlete must be chosen as a first or second team member of the “ NJAC All Conference Team “ for their respective sports.
2. Student-Athlete must attain a 3.50 Grade Point Average (GPA) on a 4 point scale.
3. Student-Athletes enrolled in Advanced Placement and Honor Courses will receive a weighted grade of + 1 added to actual grade earned (For example: B + 1=A).
4. Grades will not be rounded up (For example: 3.48 remains 3.48).
5. Fall: GPA from 1st Marking Period.
6. Winter: GPA from the 1st and 2nd Marking Periods.
7. Spring: GPA from the 2nd and 3rd Marking Periods.

INDIVIDUAL SPORT PROVISIONS

Baseball and Softball 
1. All divisions will play a home/home schedule.  The home team will warm-up first.
2. When possible play lower level games to completion.
3. Varsity and JV will play at same site – freshmen opposite (unless there is a facility issue)
4. Games may end in a tie (see Article IX – Championships: Section 1. a., b., c.)

Basketball (B/G)
1. All divisions will play a home/home schedule.
2. Every attempt should be made to provide a black/white board in the visiting team's meeting area.
3. Playing floor will be cleaned prior to each game (at halftime as well if possible).
4. A twenty-minute warm-up will be provided for varsity games (ten-minute for JV and Freshmen).
5. The NJAC encourages no recreational shooting of basketballs by children, students and/or adults prior to, during half time or between games.  Players in uniforms may shoot under the supervision of a coach.
6. All hosting schools are to provide 6 basketballs and water and ice for all contests.

Bowling
1. A contest consists of three games.
2. Each team shall consist of five (5) players.
3. The 7 point scoring system will be 2 points for each game victory, l point for the total pin score, therefore, the points would be 2 points for a win, one point for total pins, and l point for a tie.  The team score would be either l-0 or 0-l at the end of a match.  This result will be added to their league composite totals.
4. The Coach can replace any player with a qualified substitute at any time but no changes to the order of players may be made.  The removed player cannot return to the same game.
5. A varsity game should never wait for the end of a JV game so that substitutions can be made. Coaches may “pull” a JV bowler out of a JV game at any time to substitute that bowler into a varsity match.  When a substitution occurs in the middle of a game the score for each bowler for that game only should not be calculated into that bowler’s overall league average. 
6. There shall be no blind scores toward a varsity team total in which a program has at least five (5) bowlers.  In the event that a program has less than five (5) bowlers, only then may a varsity team receive blind(s) matching the lowest scores(s) ot the opposing team.  If a JV team is short members, a blind score of 80 will count toward the team total.  A maximum of two blinds per game can be used for JV matches.
7. Bowlers are not allowed to bowl, substitute or pace in any league when prizes are offered during the year.
8. Unless otherwise stated, the league will follow the United States Bowling Congress rules (USBC).
9. If a school is postponed due to weather only that school’s match must be postponed.

Cheerleading Regulations
1.	Cheerleaders should not indulge in unsportsmanlike conduct and should make every effort to discourage such behavior on the part of the spectators.
2.	Cheerleaders should refrain from stomping, kicking, and/or slapping the bleachers.
3.	The performance of the cheerleaders should not interfere with a scheduled athletic event.
4.	The number of cheerleaders in uniform representing a school will be left to each school to determine.  Under special circumstances, a host school may dictate the number of cheerleaders representing each school.
6.	The league encourages host cheerleaders to meet and welcome visiting cheerleaders and treat them as special quests.
7.	Upon arrival the visiting cheerleader advisor should be instructed as to where the visiting cheerleaders are to sit.
8.	Athletic directors should meet with their respective cheerleader advisor to set up game procedures and regulations for cheerleaders at all athletic contests.

Cross Country (B/G)
1. Each school will run a scored race against schools within the division one time.  Scoring meets will be designated on the divisional schedule. The Cross Country Committee will develop batch meets maintaining divisional competition (Exception – Freedom Division).
2. A walk-through day will be scheduled preceding the first batch race.  There are no walk-throughs the day of a race.
3. The number of entrants in each Varsity race shall be unlimited, however, each school may only enter one Varsity team in a race.  All runners will be eligible to score in the meet.
4. Scoring conducted on a dual meet basis.
5. Meet management will determine the race order for regular and championship meets.

Fencing:
1. All schools that have fencing will play each other one time.
2. The United States Fencing Association (USFA) with NJSIAA modifications shall govern all matches. 

Field Hockey
1. All divisions will play a home/home schedule.
2. In the event that a game is suspended because of unforeseen conditions, the official will declare it a completed game if one completed half, or more, has been played.
3. Field Hockey tie breaker will be used for Varsity only.
a.	Teams play one, ten minute Sudden Victory 7 vs. 7 sessions.  If score remains tied, it ends in a tie.

Golf (B/G)
1. NJSIAA and U.S.G.A. rules will govern all matches unless local golf course rules differ.
2. All NJAC Golf Teams will adhere to the following:
a. All participants will wear proper golf slacks or shorts (unless shorts are prohibited at some individual courses) and appropriate shirts.  Denim is not allowed.
b. All play will be directed by the Pro-Shop as to 9's being played and assigned times.
c. Mature conduct is expected at all times, before, during and after play.
d. Divot replacement and ball mark repair and general course respect are expected of all golfers.  Most courses advise their members of team play and the members usually plan accordingly.  However, members will always have the right of way if on the course at the time as high school golfers.
e. Double Par scoring will be utilized for all events.
3. Scoring will be stroke (medal) play. Boys and girls teams will consist of a maximum of 6 members. The 4 lowest scores will count towards the team score.
4. The home team must present the order of line-up.
5. Home team provides for the greens’ fees of the visiting team.
6. Each team must provide their own golf balls.
7. Interrupted Play - If a match is not completed, the winner will be based upon those holes completed by all players of the teams. If less than five (5) holes have been completed by the teams, the match will be replayed.
8. At the completion of each hole each player must check the score of their competitor before recording.  At the completion of the round a player scorecard must be checked by his/her opponent before submitting.  Any controversy must be settled with the coaches present. 
9. Time of all matches will be determined by the Athletic Directors in cooperation with hosting golf courses.
10. No caddies or advice from coaches is allowed during matches.  Players can offer advice between partners.
11. Home course coaches interpret home course rules.
12. A player may obtain distance information by using a device that measures distance only. If during a stipulated round, a player uses a device designed to gauge or measure other conditions that might affect his/her play (e.g.: gradient, slope, slope assist, wind speed, temperature, weather, etc. ) the player will be disqualified according to USGA Rule 14-3.
13. Girls playing on a boys’ team should play from the next forward tees. 
14. Temporary Green - maximum of two (2) putts.
15. Winter rules will be used for NJAC conference play unless mutually agreed by both schools that weather and course conditions are suitable to play by “summer rules.” NJAC Tournament play will be up to the discretion of the site director.
16. Spectators are not permitted at NJAC golf matches.

Lacrosse (B)
1. Due to the dual schedules for NJAC Boys’ Lacrosse (NJAC and NJILL) schools may have duplicate opponents from both leagues.  Duplicate games are played only one time a season.  Teams are to play their duplicate games on the FIRST of the two play dates unless they mutually agree to play on the SECOND date.  With regard to NJILL and NJAC duplicate games, the NJILL play date will take precedence if mutual agreement cannot be reached.
2. Due to shared facilities, games may be moved upon mutual agreement.

Soccer (B/G)
1. All divisions will play a home/home schedule.
2. The home team is responsible for supplying three balls.
3. The home team will supply two side linemen to help keep a ball in play at all times.
4. Official time is kept by the official on the field or by an adult timer on the sidelines.
5. Game interrupted/suspended:  If stopped after the completion of a half, game is complete.
6. Game interrupted/suspended in the first half of the game: Game will be replayed in its' entirety.
a. Fr. and JV - 2/40 minute periods (No overtime)
b. Varsity – 2/40 minute periods, if tied, 2/10 minute sudden victory periods (NJSIAA Regulations)

Swimming (B/G)
1.	Each team will meet each other one time in determining the Divisional Championship.

Officials:	Two (2) officials responsible for Starting, Strokes and Turns
Timers:	Three Adult Timers provided by each team
Scoring:	Relays – 8, 4, 2
		Individuals – 6, 4, 3, 2, 1
Entries:	No more than two individual events
		No more than four events in total

Tennis (Boys and Girls)
1. Teams shall be composed of seven (7) players and play as governed by USTA and NJSIAA rules.
2. A match shall consist of three (3) singles and two (2) doubles teams. A contestant may appear in one match only, singles or doubles. All matches are the best of three tie-break sets.
3. A ten minute warm-up will be allowed before each match. All practice serves must be taken at that time.
4. Coaches are to exchange the most current NJSIAA Challenge Match Form with the opposing coach prior to the team introductions and start of the match. Only players with a position on the varsity singles ladder are eligible to play in varsity matches (singles and doubles).
5. The home team shall determine order of matches.
6. After the outcome of the match has been determined, coaches may substitute for the remaining matches.
7. Play is continuous from the first point until the end of the match. A three (3) minute rest period is allowed between the 1st and 2nd sets. A ten (10) minute rest period is allowed between the 2nd & 3rd sets. Players may leave the court between the 2nd and 3rd sets. 
8. When less than seven (7) players are available to play, the 3rd singles match and/or the 2nd doubles matches may be defaulted.
9. Coaching is allowed on authorized breaks including after the pre-match warm-up, on odd game change-overs, on set breaks and during medical time-outs.
10. The home team supplies the balls to be used in matches; 3 unused balls for each match. If a third set is to be played, a new can of balls is to be used.
11. Each player must wear an identical shirt or identical dresses; each player must wear the same color shorts/skirts. A player not wearing an appropriate uniform may NOT participate.
12. For NJAC only: Junior Varsity matches are played as doubles throughout unless mutually agreed.  Top three positions play 2 of 3 sets or third set as a tiebreaker.

Track (B/G)
1. The following number of participants, descriptions and regulations for track are as follows:

	Varsity
	Double Dual	Dual	JV
100 – 400m, HH, IH	4	3	unlimited
800, 1600, 3200	unlimited	unlimited	unlimited
Field Events	5	5	unlimited

The following number of attempts shall be awarded to Varsity and JV competitors in the field events:

	Double Dual 	Dual
	Varsity	JV 	Varsity	JV
SP, Disc, JAV	4	2	4	3
LJ, TJ	3	2	4	3
Coaches will make final arrangements for JV and freshman events at the outset of the meet.  This will also include relay teams.

2.   All meets shall have a minimum of 5 carded officials designated as follows:
· Starter/Referee
· Chief Judge	Finish Line/Timer
· Chief Judge	Throwing Events
· Chief Judge	Long Jump/Triple Jump/High Jump
· Chief Judge	Pole Vault

3. The total number of officials recommended for double dual meets is eleven (11) and dual meets nine (9). It is recommended that a coed double dual meet use fourteen (14) officials (See chart below):
	Double Dual	Dual	Coed Double Dual
· Starter/ Referee	1	1	1
· Finish Line	5	3	5
· SP/D/Jav	2	2	4
· HJ/TJ/LJ	2	2	3
· Pole Vault	1	1	1
· Total	11*	9*	14*            (*based on facility)

4. The starting heights in the jumping events will be as follows:
· Pole Vault – Girls: 6 ft.; Boys: 8 ft. (or higher/lower if mutually agreed)
· High Jump – Girls: 4 ft.; Boys: 5 ft.
· Heights in the pole vault will be advanced 6 inches and high jump 2 inches.

5. Track Dual meet order of events will be as follows (Note: Boys and Girls rotate annually):

Field Events			Track Events
Boys' Shot Put			Boys' 400 m IH
Girls' Discus			Girls' 400 m IH
Boys' Discus			Boys' 100 m
Girls' Shot Put			Girls' 100 m
Boys' Javelin			Boys' 1600 m
Girls' Javelin			Girls' 1600 m
Girls' Long Jump		Boys' 400 m
Boys' Long Jump		Girls’ 400 m
Boys' High Jump		Boys' 110 m HH
Girls' High Jump		Girls' 100 m HH
Boys’ Pole Vault		Boys' 800 m
Girls’ Pole Vault		Girls' 800 m
Boys’ Triple Jump		Boys' 200 m
Girls’ Triple Jump		Girls' 200 m
Boys' 3200 m
Girls' 3200 m
Boys' 4 x 400 m Relay
Girls' 4 x 400 m Relay

6. The 1600 and 3200 events will be in one heat for boys and one for girls.  Boys and Girls may be combined if mutually agreed and deemed safe.
7. The 4 x 100 meter runs for boys and girls may be conducted as a scoring event if mutually agreed.
8. The field events should be staggered to make the most efficient use of facilities.  Start time - All competitions will commence at 4:00 pm.  In odd numbered years of season the boys will run first and in even numbered years the girls will run first.
9. If a school does not have a track facility and are scheduled to host a home meet, that school must pay the fees for the officials.
10. If a host school cannot run a particular event (i.e. shot put, discus, pole vault, etc.) the visiting school automatically receives all scoring points for that individual event.

Volleyball (B/G)
1. Warm-up procedures – 20 minutes prior to the scheduled starting time or in cases when the visitors arrive less than 20 minutes prior to the scheduled starting time, the clock will be set for 20 minutes when the visitors arrive in the gym.  This 20 minute period includes the 7-7-7 format.
2. Junior Varsity matches may precede Varsity matches if mutually agreed by both schools. Freshmen play at opposite sites (unless there is a facility issue). Sub-varsity teams have 15 minutes of warm-up which includes the 5-5-5 format.

Wrestling
1. Home team scale will be the official scale, properly certified during the current school year and must show the stamp of the Bureau of Weights and Measures.  Make scales available ½ hour prior to weigh-ins.
2. Visiting varsity coach should pick weight class to determine starting match after the completion of HW weigh-in.  It was suggested to use laminated numbered cards or chips for this process.

SPORTSMANSHIP

There is a Spectator Code of Conduct for spectators attending NJAC athletic contests (See below).
1. Game behavior of coaches should include respect for opposing schools and coaches. Coaches should take measures to prevent running up scores or embarrassing opponents.
2. The control of game conditions, including spectator control, general order, following recommendations of the NJSIAA and the NJAC, is the responsibility of the home school.
3. It is incumbent upon that school to provide adequate safeguards and protection.  Home school will identify NJAC crowd control personnel, ticket sellers and takers.  The visiting school shall give total cooperation.
4. Promote sportsmanship by exercising self-discipline; root for your team in a positive, enthusiastic manner.  Unsportsmanlike conduct is prohibited.
5. No cheering when opposing cheerleaders are on the floor. 
6. No derogatory comments or cheers at players or officials.
7. No negative banners mentioning opposing school or its team members shall be allowed at home or away games.
8. The use of noisemakers during indoor contests is prohibited.
9. Outdoor:  No device may be used to impede or interrupt the officiating, coaching, or the play of the game.  *Note:  Whistles are outlawed.
10. School or Pep Band with advisor present are permitted at indoor events.
11. Shirts should be worn indoors by spectators for all contests.
12. All spectators are required to remain in their designated areas determined by the home team.
13. Any person violating these regulations will be escorted from school premises

SPECTATOR CODE OF CONDUCT

RECOGNIZE
that it is a privilege to attend athletic contests.
CHEER
Positively for your team.
VERBAL
Harassment will not be tolerated.
RESPECT
The integrity and decisions of officials.
SUPPORT
Our efforts to make sportsmanship a high priority.

Inappropriate behavior may result in the loss of attendance privileges for one or more games.
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NJAC SPORTSMANSHIP RUBRIC[image: ] (ADDENDUM A)
	SCHOOL:
	DIVISION:



All coaches are encouraged to review the below sportsmanship rubric with their teams prior to each season to emphasize the expectations of the Northwest Jersey Athletic Conference for sportsmanship.
	EXCELLENT
	GOOD
	BELOW AVERAGE
	POOR

	· Team demonstrates good sportsmanship and character towards teammates, opponents, and coaches.
· Team & Coaches respectfully address officials during competition and express appreciation for their performance.
· Team leaders exhibit control over his/her teammates and converse calmly and rationally with officials regarding interpretation of calls.
· Team demonstrates proper respect for all equipment/facilities and leave the locker areas and the bench areas clean.
· Team honors the spirit and rules of the game.
· Team honors the judgement decisions made by the officials during the contest.
· Coaches/players express appreciation for the performance of their opponents
	· Team generally demonstrates good sportsmanship and character towards teammates, opponents, coaches and officials.
· Team respectfully addresses officials during competition.
· Team demonstrates respect for all equipment and leave the locker rooms and bench areas clean.
· Team verbally complains about some decisions made by the officials and show minor dissention, but do not receive any technical fouls or unsportsmanlike conduct penalties.
	· Team shows verbal dissent towards officials and/or opposing team which may or may not result in a technical fouls/unsportsmanlike conduct.
· Team leaders demonstrate little control over teammates and do not actively promote good sportsmanship.
· Team does not respect the equipment/facilities and does not clean-up the locker rooms or bench after the game.
· Team occasionally uses profanity and inappropriate language, but it is not directed towards officials, coaches, or opponents.
	· Team continuously shows disrespect towards opponents or use abusive/inappropriate language.
· Team is continuously “trash talking” opponents or attempting to intimidate opposing players.
· Team is playing the game maliciously or dangerously and not within the spirit of the game.
· Team leaders make no attempt to control poor behavior.
· Team leaves the locker room and bench area in poor condition or causes damage to equipment or the facilities.


INSTRUCTIONS FOR COACHES:
1. Please rank the top three schools in your division for sportsmanship using the above rubric as a guideline.  Do not include your own school in the ranking.
2.  Any team that has a player or coach disqualified for unsportsmanlike behavior during your game/match may not be included in your ranking.  In smaller divisions, this may require you to list only one or two teams.
3.  Please discuss your rankings with your team members.
 List the top three sportsmanship schools in your division:  (Based on your games/matches with that opponent)
	RANK FROM 1 - 3
	RANKING POINT VALUE:

	1.
	4 POINTS

	2.
	2 POINTS

	3.
	1 POINT



	Athletic Director Signature:
	Coach Signature:



ADDENDUM B:  Executive Director Job Description

Title - Executive Director of the Northwest Jersey Athletic Conference (NJAC)

Reports To - NJAC President and Executive Committee

Goal: To provide leadership, collaboration, and coordination in the area of the high school athletic programs of
the members of the NJAC.

Summary - The NJAC Executive Director is responsible for completing all administrative tasks of the
conference, co-chairs all NJAC committees, and represents the NJAC at NJSIAA League and Conference
meetings and other associated leagues scheduling meetings (NJILL, NJIGLL).

Performance Responsibilities (but not limited to):
· Attend all NJAC Board of Governors Meetings
· Record minutes
· Present NJAC AD Report and NJSIAA Report
· Assist the NJAC President and other Athletic Directors In-Charge in the development of all meeting
Agendas
· Attend monthly NJSIAA League and Conference meetings and give report at all NJAC Meetings
· Represent the NJAC at other associated league scheduling meetings - NJILL, NJIGLL
· Co-Chair all committees under the direction of the specified NJAC Athletic Director - Scheduling, SOP
Divisional Alignment, Sportsmanship, Constitution & By Laws, Awards, Assignors and Officials, etc.
· Collect, collate and prepare all documents required for committee meetings
· Develop all NJAC athletic schedules in coordination with other league, county and NJSIAA scheduling
Protocols
· Update the NJAC Constitution and By-Laws on an ongoing basis
· Develop and maintain records for NJAC Controversies and Disputes
· Mentor new NJAC Athletic Administrators
· Develop the annual Administrative Assistants training session
· Responsible for the day to day conference correspondence
· Coordinate the dissemination of all NJAC communications to the media (Divisional Alignment
Changes, All-Division Teams, Membership Changes)
· Order and distribute conference plaques, awards, and certificates
· Other duties as assigned by the NJAC Executive committee

Qualifications - To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill and/or ability required.
Reasonable accommodations may be made to enable individuals with disabilities to perform the essential
functions.
1. Minimum of five years of teaching/coaching experience. Administrative experience preferred.
2. Must be a Certified Athletic Administrator or possess a degree in School Administration/Management.
3. Ability to develop, organize and implement programs.
4. Knowledge and/or experience with northern New Jersey high school athletics is preferred.
5. Experience in the development of conference/league athletic schedules is required.

Contract Term - Term of service will be from July 1 through June 30.

Evaluation - Annual performance evaluation will be conducted by the NJAC President in conjunction with
members of the NJAC Executive Committee.

Remuneration - $7,500.00 to be paid in three equal installments on October 30, February 28 and June 30
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