
Wisconsin Association of Cheer & Pom Coaches, Inc.
WACPC Board Meeting

Date: Sunday, September 5, 2021
Email update

Members (new document) : Bruins, DeBruin, Flury, Franklin, Gerdman, Gilchrist, Greenwald,
Jacobson, Kiese, LaVelle, Luedtke, Norrish, Jessica Pankow, Julie Pankow, Poeschl, Putra,
Rahjes, Rindt, Schultz, Shaw, Ward, Welke, Zamjahn

Present:
Absent:

Mission Statement: Educate, Motivate, Collaborate & Celebrate

I. Call to order of WACPC Board of Directors
II. New Motions: from last meeting
III. Treasurer’s report

A. Financial report
B. Balances

1. Primary Checking:$20,343.36
2. Electronic: $130,402.80

IV. Cheer Committee
A. Communication & Education Workgroup Summary

1. Jessica Pankow will fill the co-lead position with Tina Zamjahn
2. Stunt Education Videos - workgroup will be reconvening to determine next

steps and timeline
3. Mentorship Program - Information for athletic directors has been finalized

and shared with Carrie to distribute. Details regarding a letter and signup
to general membership need to be determined.

B. Competition Advancement Workgroup Summary
1. Scoresheets discussed with judges and updated; approved by cheer

committee via Facebook group (July 26th, 2021) and posted to website
2. Tech recommendations related to deductions were presented for

discussion and approved by cheer committee via Facebook group (July
26th, 2021)

C. Event Planning Workgroup Summary
1. Awaiting final details with event venues regarding contracts; much of what

needs to be done is awaiting these contracts

https://docs.google.com/document/d/1keQ95s0g37GOysoQYI3VDI0ChRqIqyGicmAXSxCBXRs/edit#
https://drive.google.com/file/d/1g9306zF5LDdPRoQ9c9rPCrb9YkgILLCe/view?usp=sharing


V. Dance Committee
A. Sub- Committees

1. Judging
a) Dance Judges- update

(1) Budget for Training - $3600 .
b) Scoresheets- update

(1) Scoresheets were updated
2. Event Planning

a) All State- update
(1) Survey Scenarios-Feedback provided with all scenarios

(a) Survey Link
(b) Varsity Survey

(i) First round virtual videos submitted by Dec
30th, second round in person at state.

(a) Finalists announced at Regionals
awards and scoresheets dropped
into all state folders.

(b) Can this be done? Yes
(ii) One Round: All virtual- videos sent in by

Dec 30th and judged – one and done
provided

(a) Can this be done? Yes
(b) Pro-least expensive of all.

(iii) First round fully virtual, second round
performed in person with virtual judging at
state, teams announced at state awards.

b) Divisions
(1) Divisions were discussed for each level/WACPC dance

event and voted upon.
c) Awards

(1) Awards were discussed for each level/WACPC dance
event and voted upon.

d) Finance
(1) The dance budget was discussed

3. Communication / education
a) Dance Handbook.

(1) Done/shared with committee & on website
VI. Tech training

A. Training will be in Watertown on Saturday, October 16, from 10:00am-3:00pm.
B. The fee for registration will be $25.00, which will provide a rule book and lunch as

well as the training.
C. Some pre-work will be videotaped and sent to registrants prior to the face to face

meeting.

https://forms.gle/dBFmepPSgG4M3Zp86
https://docs.google.com/document/d/1ECHdwoX03u4LJCDYa3ZJIyoIi-tIExvVH92GMjt9ZLA/edit?ts=60da14a9


D. Work for the training was divided up between Jessica and Julie, and deadlines
for tasks were set. A tentative agenda will be sent to registrants, but will
tentatively include rule changes and clarification as well as discussion of
handbook highlights, officiating at locals, and professionalism. An exam will be
issued for both cheer as well as dance rules.

E. Future consideration for strategies for educating coaches was discussed:
possible activities/classes at conference this year, and building a series of
opportunities/experiences for the future.

Next meetings:
Proposed Upcoming dates: Proposed meeting dates for 2021-22

1. Aug 1 Board meeting  11-2 pm ✅
2. Aug 29 Special board meeting ✅
3. Sept 5 (email update) Board meeting ✅
4. Oct 3 Board meeting  11-2 pm
5. Nov 7 (email update) Board meeting
6. Nov 12-14 Fall Conference
7. Dec 5 (email update?) Board meeting  11-2 pm
8. Jan 2 (email update) Board meeting  11-2 pm
9. Jan 22 JEM
10. Jan 29 Dance Regionals
11. Feb 5 State Dance
12. Feb 5 Varsity Cheer Prelims
13. Feb 6 (email update) Board meeting
14. Feb 19 State Cheer Championship
15. Mar 6 Board meeting  11-2 pm
16. April 3 in person Board meeting  11-2 pm
17. May 8 Board meeting  11-2 pm


