
The meeting was called to order by President Clay Fandre at 7:01 p.m on Sunday, February 21, 2021.

Directors in Attendance

1. Chris Anderson
2. Jeremy Bly
3. Jackie Boldt
4. Becky Carruthers
5. Clay Fandre
6. Mike Grunklee
7. Nancy Hayes
8. Kelly Larson
9. Victoria Loewblosser
10. Brad Melsa
11. Andy Meschke
12. John Mulkern
13. Josh Redetzke
14. Seth Wigley
15. Lakoda Will

Directors Absent

1. Tracey Ellis
2. Jen Johnson

Guests in Attendance

1. Jesse Madsen, Eagan High School Girls Varsity Coach
2. Reid Ouse, Catalyst Training

Meeting Minutes

● Director Meschkel made a motion to approve the minutes from the January 2021 meeting.  Director Wigley
seconded the motion.  The minutes were approved.

Eagan Athletic Association (“EAA”) Update

● President Fandre provided updates about EAA to the board.  Heather Lorentz, Admin, has turned in her resignation
notice to EAA.  The Admin role with EAA will be split into two positions - an Executive Admin with voting rights and
a non-Executive Admin without voting rights.

● EAA is asking all programs to document procedures associated with each Director position on the Board.



Treasurer’s Report

● Mike Grunklee, Treasurer, provided a financial update.

● The current fund balance is $120,000, which is $34,000 less than the prior year.  The difference was driven by

travel registration fees that were generally paid in installments and lower in-house registration.

● EBA is still awaiting the hockey donation of $1500.

● Treasurer Grunklee and President Fandre are working on notifying those parents for any reimbursements for paid

coaches.

● There was a question by the Treasurer on which parents haven’t done their volunteer hours yet.  Equipment

Director Redetzke will work with the Treasurer to provide some equipment return duties to these parents.

● A local Eagan family donated funds and wanted the donation to fund a specific need in the program. Various

options were discussed by the Board.

● Treasurer Grunklee stated that sponsorship received to date was $4000, which was $1500 less than the budget of

$5500.

Open Board Positions

● Secretary Larson reached out to each Director to assess their willingness to continue to serve on the Board for the
2021.2022 season.  The term is May 1 - April 30 each year.  She thanked those directors that have already
responded to her request.

New Business

● Varsity Coach update:

a. Coaches Madsen shared that the JV teams have had to quarantine recently due to COVID exposure.

b. Coach Madsen is finalizing camps for elementary, middle and school players for the summer.  They will

be announced soon.

c. Eagan will host a MYAS tournament the first weekend of May.  He encouraged all players to sign up to

play.

● COVID-19:

a. President Fandre has spent numerous hours handling the challenges of COVID cases affecting players

and teams this season.

● Status of play for travel teams/state tournament:

a. For each site that hosts state tournament games, there will be a $215 gate fee charged per team.  The

Board voted that parents would pay for this cost versus the Association.

● In House Update

a. Director Boldt stated that the In House program is going smooth to date, other than a few COVID cases

that have required teams to quarantine.

b. All players for the in house season will receive beanie hats for participating in the program.

● Update from Reid Ouse

a. Reid Ouse from Catalyst Training shared that he has enjoyed seeing the development of players over the

season.  He also appreciates that he hasn’t seen the fatigue that sometimes sets in during the last weeks

of the season.

b. Reid launched a Facebook group for coaches to share ideas, best practices, etc.  The group has been

very well received.



● Facilities Update

a. Director Loewblosser stated all has gone well with scheduling for teams for the remainder of the season.

b. Directors questioned if MSB is still effective for older players.  MSB was used more for older players

during the current season as the districts didn’t have gym space available.  It was requested that going

forward EBA provides direction to MSB on what skills or drills to cover for future seasons.

● Fundraising and Sponsorship Update:

a. Director Ellis was not present to give a fundraising update.

b. There will be a Raising Canes fundraiser on March 2, 2021.

● Equipment Return:

a. Director Redetzke will publicize the equipment return dates with Director Mulkern on social media and

through Team Snap.

● Other Business.

a. The Board decided to have the March meeting virtually versus in person.

There was a motion to adjourn by President Fandre. The meeting was adjourned at 8:08 pm


