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OVA Board of Directors Nomination Package for:
 Tristian Reid

Candidate for: Director at Large



OVA Board of Directors Candidate Application Form

Name Tristian Reid

Address

Phone

Email

Would like to apply for the following
position(s) of:

Directors at Large

Confirmation of Acceptance and
Commitment:

I agree to stand for election for the above position, and agree to have my
information circulated to the membership for review in advance of the
election. If elected, I will commit the necessary time to fulfil the role on the
OVA Board (minimum 20 days per year for Directors).

Signature

Name of Employer Physicalytics Inc

Your Title Account Director

Address of Employer 393 University Ave, Suite 1812 
Toronto, ON, Canada, , ON M5G 1E6

Employer's Phone Number (888) 998-1716

Employer's Email rob.cowan@livegauge.com

Type of business or organization Real World Marketing Data Solution

Primary service(s) and area/population
served 

Sponsorship Marketers

Preferred method of contact Residence



Please list boards and committees that
you serve on, or have served on
(business, community, political,
professional, recreational, social, sport,
club, etc). Organization Role/Title Dates
of Service

Board of Directors - Sponsorship Marketing Council Canada (SMCC) -
2021 - Present
Education Committee Member (SMCC) -  2019 - Present
Equity, Diversity, Inclusion (SMCC) Committee Lead - 2020 - Present
Black Talent Initiative (BTI) Partnership Committee - 2020 - Present
Black Talent Initiative (BTI) Programming Committee Lead - 2020 - 2022
Black Talent Initiative (BTI) Steering Committee Lead - 2020- 2022
Hockey Night in Canada, Play ON! Partnership and Marketing Committee -
2020 - 2022
Lifelong Leadership Institute, Leadership by design - Program Lead - 2017
- Present
Maple Leaf Sports & Entertainment (MLSE) Foundation Game Changers'
Executive Committee - Directors, Championship Gala/Innovation -
2020-2021
Team Ontario Mission Staff, 2019 Canada Winter Games - 2018 -2019
Sport Management Program Advisory Committee, Student Representative
- 2016 - 2017

Education/Training/Certificates Masters - Sports Management and Leadership 
Post Graduate Certificate - Sports Business Management 
BA - Kinesiology and Health Sciences 

100 Principles of Healthy Child Development Certificate 
Work Place Violence Prevention Certificate 
Accessibility for Ontarians with Disabilities Certificate
Standard First Aid with CPRC 
Respect in Sport - Activity Leader Certificate
True Sport - Canadian Centre for Ethics in Sport Certificate
Mental Health First Aid Certificate
Safe Sport Certificate

Optional – Have you received any
awards or honors that you’d like to
mention?

Advisor to the Minister of Sport for Canada on Equity, Diversity, Inclusion
and Accessibility in Sport

Co-authored and published book chapters regarding sport and
environmental sustainability, research and strategic management 

Raised $30,000 in support for individuals living in First Nations
communities lacking child development and mental health services funding.

How do you feel Ontario Volleyball
would benefit from your involvement on
the Board?

The Ontario Volleyball will benefit from my experience sitting on another
Non-profit Board and several committees for 10+ years. I come with
experience developing a new strategic plan, fundraising, developing out a
DE&I Committee/Strategy and developing educational programming with
industry professionals for its members. 



Skills, Experience and Interests (Please
select all that apply)

Education, Instruction
Special Events
Administration, Management
Nonprofit Experience
Community Service
Other: Diversity, Equity, Inclusion and Accessibility

Have you previously served on the
Ontario Volleyball Board of Directors?
(Y/N) If yes, please enter the number of
years you served. 

No

Please list any groups, organizations or
businesses that you could serve as a
liaison to on behalf of Ontario Volleyball

Phoenix Volleyball Club



Please tell us anything else you’d like to
share that will help us in making a
decision about your candidacy.

Stakeholder Relationship Management: 
?	Established a multi-division business partner committee to educate
business partners on industry news, product development, and potential
issues effecting their client base which led to more timely, open
communication among divisions and increased ease of doing business. 
?	Delivered high-impact communications to clients including responses to
sensitive account and business changes resulting in decreased external
client complaints. 
?	Rallied more than 10 hiring managers across 4 sites, regional recruiting
teams, and senior business leaders to develop and take ownership of a
rapid hiring effort which resulted in the successful launch of a new business
implementation. 

Diversity & Inclusion Equity Management: 
?	Designed and developed a comprehensive diversity and inclusion
strategy that resulted in a more integrated and cohesive approach to
ensuring an inclusive and highly engaged environment that addresses the
needs of talent acquisition and talent management.
?	Created and implemented broad diversity and inclusion strategies for
businesses as large as 500 employees. Strategies included cultural
awareness campaigns and competency initiatives, employee and
leadership training, and partnerships corporate employee resource group
programs.
?	Integrated diversity and inclusion best practices throughout the workforce
strategy and talent acquisition processes for multiple divisions. 

Staff Leadership and General Management: 
?	Managed multi-site and multi-functional teams of non-exempt and exempt
management and non-management employees for more than 11 years. 
?	Led teams through large organizational change and ensured equitable
job placement for staff after an internal workforce realignment.
?	Mediated complex business partner relationships to achieve desired
outcomes for high-net worth clients.
?	Directed the high quality and timely service delivery of an operational
business team.

Please upload your cover letter
identifying the specific position with
respect to which the nomination relates 

Please upload a copy of your resume



Please include the names and contact
information of three (3) References

Katrine Ivey
Rob Cowan
Trevor Massey



- TRISTIAN REID -
linkedin.com/in/tristianreid 

Developing World-Class Scholars, World-Class Athletes, World-Class Citizens

Dated: November 3rd, 2022 

Attention: Ontario Volleyball, Board of Directors 

Dear Members of the Search Committee, 

Please consider my application for Board of Directors at Large for Ontario Volleyball. 

I have spent the last twelve years as an educator, administrator, and coach applying my passion for working with 
athletes from diverse academic, socioeconomic and cultural backgrounds while working towards an integrated 
vision of developing world-class scholars, world-class athletes and world-class citizens.  

As a master networker and collaborator, my industry experience includes consulting for the Minister of Sport for 
Canada partnerships with several municipalities, universities and colleges, national and provincial sports 
organizations, sports properties, agencies, as well as the Canadian Sport Institute Ontario, NBA Canada, NFL 
Canada, Maple Leaf Sports & Entertainment and leadership roles within the Sponsorship Marketing Council 
Canada, Black Talent Initiative, Black Beyond Sport, Black in Sports Business, 2017 North American Indigenous 
Games, 2019 Canada Winter Games, 2022 Ontario Summer Games. 

My dedication to providing exceptional service delivery for long-term athlete development, client relationships, 
generating robust marketing activation and creating synergistic workshop programs stretches back to my campus 
involvement during my undergraduate degree. That dedication has led me to my previous position as Special Project 
Manager to the Director of Athletics, Athlete Transition Coach for the University of Western Ontario and Honourable 
Minister Sport for Canada, Pascale St-Onge and well as Parliamentary Secretary Ada van Koeverden on the 2023 
Sport Equity, Diversity and Inclusion policy and new Sport funding model. 

My work has required a generalist approach coupled with a breadth of expertise and a keen desire to learn from 
new challenges continually. As a Sports Management Professional, I oversaw various services, including 
administrative planning, staff management, budgeting, account management, program development, program 
evaluation, and policy development. I worked closely with executive leaders, coaches, and stakeholders to execute 
partner contract deliverables, including co-branded mental health support, leadership programming, career 
workshops, and experiential opportunities. 

I have a deep understanding of the unique athlete support needs, take a collaborative approach to decision-making, 
and always maintain a broad strategic view that encompasses theoretical and practical knowledge. This, combined 
with a great deal of energy and enthusiasm for working with stakeholders, allows me to confidently describe myself 
as a pragmatic idealist who works with business partners to develop and implement the best possible (and often 
most affordable) solutions by leveraging existing ones and available resources.  

I am motivated by the athletes – their challenges and setbacks, triumphs and accomplishments – and look forward 
to discovering new ways to address each's unique and particulars needs. Their success is my success, and 
assisting them to succeed is a privilege.    

Ontario Volleyball has a rich history and tradition to build upon, and every new year brings new athletes and new 
opportunities for growth and excellence. I would welcome the chance to hear more about the objectives for this 
coming year and discuss why I believe that I am the best candidate to help your organization achieve those goals. 

Sincerely, 

Tristian Reid 



- TRISTIAN REID -
linkedin.com/in/tristianreid 

Developing World-Class Scholars, World-Class Athletes, World-Class Citizens

Profile 

A sports management and leadership professional who establishes and maintains key relationships with corporate 
decision-makers while identifying, improving, and streamlining intricate business lines and strategies. 

Highlights 

● 13+ years in career development advising, academic instructor and instructional coach for 500+ clients at York
University, University of Guelph, University of Western Ontario, and Lifelong Leadership Institute

● Ongoing consultation to the Honourable Minister Sport for Canada, Pascale St-Onge and well as
Parliamentary Secretary Ada van Koeverden on the Sport Equity, Diversity and Inclusion policy and new Sport
funding model.

● Results-driven, strategic leader with a hands-on and lead-by-example approach to managing service delivery,
event planning & project management, relationship building and partnership management.

● Exceptional presentation skills and ability to prioritize when juggling multiple projects and deadlines.
● Raised $30,000 in support for individuals living in First Nations communities lacking for child development and

mental health services funding.
● Co-authored and published book chapters regarding sport and environmental sustainability, research and

strategic management.

Professional Experience 

Sport Consultant  01/2020 – Present 

Strategic planner and operational leader with strong background improving the performance, productivity, efficiency, 
and profitability of organizational operations. Resourceful team player and fast leader seeking to leverage 
background into database administrator role with a progressive organization. Detailed-oriented leadership with great 
communication and computer skills and a track record of executing maintenance program proficiencies to exceed 
operational goals. 

• Consultant to the Honourable Minister Sport for Canada, Pascale St-Onge and well as Parliamentary
Secretary Ada van Koeverden on the 2023 Sport Equity, Diversity and Inclusion policy and new Sport funding
model.

• Consultant to the Manager of Equity, Diversity, and Inclusion & Student Experience for the Ontario University
Athletics to develop to ensure information on policies and programming are available, up to date, and well
communicated to members.

• Provide expertise and advice to internal and external community regarding EDI- and Safe Sport related
Matters to Sport Canada.

Head Coach (15U) Boys Volleyball / Phoenix Volleyball Club  09/2022 - Present 

Head Coach planning training and practice sessions. Observe performance of players and making necessary 
improvements. Directed and supervised the operation of the volleyball program. 

• Managing all aspects of being a Head Coach at Phoenix Volleyball including recruiting, retention, eligibility,
scheduling, budgeting, public relations, volleyball statistical analysis, conducting practices and training,
managing all game day activities.

• Educated individuals on proper eating and sleeping habits, which would prove helpful during stressful times
like competition.



Tristian Reid 
linkedin.com/in/tristianreid

• Promoted Stretching, mobility work and proper form to help athletes’ safety build strength through diverse 
training methods.

• Worked individually with players when struggling to enhance confident and strengthen court skills.

• Acted as a positive role model for team participants and in the community.

Account Director / LiveGauge (Physicalytics, Inc).  01/2020 – Present 

Responsible for all phases of strategic planning, implementation, and fiscal accountabilities in matching partner’s 
business needs with LiveGauge solution offerings. 

• Create and implement new revenue streams for represented brands, properties, and agencies through
LiveGauge inventory assessment and asset development.

• Identify authentic areas of overlap between brand, properties, and agencies to build impactful partnership
solutions.

• Negotiated multi-year agreements, ongoing sponsorship consultation, and renewals for top tier clients,
including Rogers Sports & Media, Labatt, Cash App, Royal Botanical Gardens, Parcs Downsview Parks,
City of Vancouver, Fleurs des Villes, Save on Foods, Skip the Dishes and more.

Head Coach, Team Ontario Regional Program (TORP) / Ontario Volleyball Association  02/2022 - 06/2022 

The Team Ontario Regional Program allows athletes from across the province to experience a high-performance 
style of training and instruction through an overnight training camp. The goal of the program is to expose more 
athletes to high performance volleyball concepts as to create a broader and more skilled group of athletes in 
Ontario.  

• Worked with TORP Mentor coaches to plan and deliver holistic beach and indoor volleyball training to all
participating athletes.

• Developed the Team Ontario curriculum in conjunction with my co-coach and Ontario Volleyball Association.

• Completed weekly coaches training to enhance my inquiry-based coaching, leadership, practice planning
and drill implementation skills.

• Co-lead one boys’ team during the 2022 Ontario Summer Games to secure a bronze medal.

Head Coach (U14) and Assistant Coach (17U) Boys Volleyball / Phoenix Volleyball Club.  09/2020 – 03/2021 

Led as 14U Head Coach and assisted the 17U head coach with planning for training and practice sessions. Observe 
performance of players and making necessary improvements. Supported the Head Volleyball Coach with directing 
and supervising the operation of the volleyball program.  

• Instructed athletes in individual and team fundamental, strategy and physical training necessary to realize a
degree of individual and team success.

• Provided training direction, encouragement, motivation, and nutritional advice to prepare athletes for games,
competitive events, or tours.

• Organized and file expenses, travel logs, and all other paperwork relevant to duties.

• Led the 14U boys to secure two silver medals during regular season and one bronze medal at the Ontario
Provincial Championships.

Program Lead / Black Beyond Sport (BBS)  04/2021 - Present 
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Black Beyond Sport (BBS) offers a comprehensive transition program for black athletes at all stages of their careers. 
The BBS Transition Support Programme includes assessment tools and expert feedback. BBS also builds 
connections to companies that value athlete experience to create opportunities specifically for athletes post-career.  

• Develop, implement, and evaluate programs to assist 15 current and former black athletes from Humber
College, Laurie University, and the University of Guelph to prepare, plan and manage their successful
transition to life outside of sport.

• Liaison to university athletic departments and external departments to ensure athlete needs are addressed
and met related to academics, mental health, identity, leadership development, careers services, crisis
response, and other personal/social problems.

• Plan in partnership with Athlete Career Advisors, job opportunities/internships, professional development
initiatives and programs including multiple networking events and alumni athletes' professional development.

Program Lead / Black Talent Initiative (BTI), The M3 Group   06/2020 - Present 

Provide thoughtful leadership through the facilitation and engagement as part of the Black Talent Initiative. This 
consisting of a diverse group of 150+ leaders from government, education, agency, non-profit, and business 
committed to changing the workplace to an equitable system for young Black Canadians through internships and 
mentorships. 

• Designing a broad diversity, equity and inclusion strategy resulting in a more cohesive approach to ensuring
an inclusive and highly engaged environment that addresses talent acquisition and management needs.

• Creating strategies for mid-level businesses that include cultural awareness campaigns and competency
initiatives, employee and leadership training, and corporate employee resource group programs.

• Establishing partnerships with different groups and businesses to enhance marketing effectiveness and
strengthen funding streams, including Labatt, Bond Loyalty, LiveGauge, The T1 Agency, NFL Canada, NBA
Canada, Right to Play, Lumency, Staples Canada, and Maple Leaf Sports & Entertainment.

Special Projects Manager / Department of Athletics, University of Guelph  08/2017 – 11/2020 

Worked towards an integrated vision of student engagement, athletic excellence, and innovative programming 
by leading the departments' most significant operational change and capital infrastructure investment of $210 
million across three facilities in a highly creative and complex partnership. 

• Highly collaborative and cross-functional role with the executive and senior management teams in
building and strengthening community partnerships, successful strategic short-term and long-term
planning and implementation of new Athletics programs, policies, and services.

• Developed an extensive athlete support network for all varsity and high-performance athletes on
campus, integrating administrative, academic and student campus partners as part of the planning,
development and implementation process.

• Successfully managed to generate revenue, decrease dependency on student fees and increase
funding by 300%, in the first two years for operational and capital renewal costs, through stringent fiscal
management, extensive portfolio analysis and rigorous budget forecasting practices.

Manager, Institute Sports Business & Leadership / University of Guelph  01/2019 – 10/2019 

Overseen the Management of the Institute in collaboration with academics and industry professionals from across 
the world to produce peer-reviewed and industry-impacting research and be recognized as a place where future 
scholars in sports business are career-ready. 
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• Guided a strategic business plan overhaul for a newly branded sports research institute while establishing a 
multi-talented, high-impact team and supporting significant fundraising and donor engagement success 
through innovative tactics and a sustainable, targeted approach.

• Guided a strategic marketing and communication overhaul for a newly branded sports research institute with 
173,000+ graduates, including website management, social media, in-person, and email marketing, as well as 
content creation for both alumni and pan-University channels.

• Created new standardized measurements and evaluation processes to improve the user experience by 
collaborating with the executive advisory board, researchers, coaches, and student advisor boards.

Athlete Transition Coach / Department of Athletics, University of Western Ontario   9/2018 – 11/2019 

Implemented an integrated vision of student engagement, fundraising, athletic excellence, and innovative 
programming for over 760 student-athletes by providing strong leadership and involvement in the Athletic and 
Recreation program. 

• Developed an extensive athlete support network for over varsity and high-performance athletes on campus,

integrating administrative, academic, and student campus partners and integrating and implementing

processes.

• Delivered a career transition program to maximize athlete academic performance of 100+ student-athletes

through seminars, workshops and 1-on-1 career plan meetings, which increased retention by 30%.

• Developed comprehensive mental health and physical activity program, which focused on counselling

services, mental health awareness, and exercise to aid in battling depression and anxiety.

Manager, Medical & Security   1/2017 – 8/2017 
TO 2017 North American Indigenous Games Host Society 

Led a thriving medical and security implementation plan working with various levels of Agencies, Medical Personnel, 
Government and Universities, with an operating budget of $400,000. 

• Developed a strategic plan for the medical and security portfolio, which aligned with the game’s strategic
directions and masterplan, to inform critical decision making around program growth, sustainability, infrastructure
improvements, and capital builds, including clearly identified measures and benchmarks.

• Managed four direct reports and 200 indirect reports (doctors, nurses, athletic therapists) on administrative
processes, work instructions and procedures to facilitate consistent and seamless company operations while
reviewing performance, setting goals and providing customized training through weekly meetings.

• Strategically supported senior leadership, providing detailed analysis for new business opportunities while
consolidating current business and building relationships with partners, vendors and customers.

Program Manager / Lifelong Leadership Institute   08/2013 - Present 

Supported an educational organization by providing innovative career development leadership to 250+ under-
represented Canadian youth and families of Jamaican, African-Caribbean and Black heritage. 

• Delivered a career transition program to maximize academic performance for 300+ students and families
through seminars, case studies, mock interviews, and professional development workshops, maintaining
a program competition rate of 90%.

• Identified students in need of additional support and worked with them to achieve their academic and
social success as part of an interdisciplinary team including institutional agencies, parents, teachers,
principals, support staff and community agency personnel.
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• Created additional opportunities for students to be engaged during breaks in regular programming (i.e., 
Leadership programming, Career-related programming, Community Service, Civic Engagement, Skills-

Focused Workshops, Mentorship).

Certificates 

● First Aid & CPR C + AED
● Work Health and Safety

Awareness
● Respect in Sport - Activity Leader

● 100 Principles of Healthy
Child Development Certificate

● True Sport – Canadian
Centre for Ethics in Sport

● Accessibility for Ontarians with
Disability

● Mental Health First Aid Certificate
● Safe Sport Certificate

Professional Teaching/Training Experience 

Sessional Lecturer – Sports Management / University of Guelph  9/2017 – 11/2020 

Developed and taught an undergraduate sport management course (Introduction to Sport & Event Management 
and Sports Economics and Finance) during the fall and winter sessions to classes of over 300 students. 

● Developed over 30 experiential learning opportunities for first-year undergraduate students, which increased
retention by 95%.

● Facilitated one-on-one student sessions related to academic progress, identifying, and providing additional
support where necessary.

Academic Contributions – Chapters Contributed to Text 

McRoberts, S., & Reid, T. (2020). Chapter 11: Sport environmental awareness, perceptions, behaviour, 
motivations, and promotions. In G. Dingle and C. Mallen (Eds.), Sport and Environmental Sustainability: Research 
and Strategic Management. New York: Routledge. 

McRoberts, S. & Reid, T. (2020). Chapter 12: Sport partnerships, relationships, and marketing for environmental 
sustainability. In G. Dingle and C. Mallen (Eds.), Sport and Environmental Sustainability: Research and Strategic 
Management. New York: Routledge. 

Education 

Master of Arts (Sport Management and Leadership), University of Western Ontario, 2020 

Post Graduate Certificate (Sports Business Management), Durham College, 2017 

Bachelor of Arts (Kinesiology & Health Science), York University, 2013 
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