MYHA Board Meeting

April 3, 2007  7:00 p.m.

Dunn County Ice Arena

President Mary Kerg called the meeting to order at 7:00  p.m. Present were:  Kristi Hendrickson, Aaron Keopple, Kelly Englant, Mike Husby,  Scott Weber, Tami Dent-Jackson,  and Tim Rowan.  

Absent: Julie Otto

Mission and Vision was read by Tami Dent-Jackson 

Member Comments – none

Secretary’s Report

Board will review and approve via email 
Treasurer’s Report 

Concessions will be $16,000

Over $11,000 left over 

Will be able to make our ice payment for the 

4Wheeler raffle approx $4400 has come in 

Owe the concession stand $993.00 in fun money 

Mike Husby made a motion to approve the Treasuer’s Report, Second by Kristi Hendrickson.  Motion carries 

Menomonie Ice Board- Wayne Argo 

Wayne came to introduce himself to the MYHA board.  Will have been on the Ice Board 1 year in May. 

Ice Board has had some issues

Scheduling has been an issue for the Ice Board,  hope to identify the blocks of ice that you want for all levels and then once the blocks of ice are given away that is what.

Hierarchy for scheduling has been set to be Stout, MHS, then MYHA.  Games are set first then ice time is scheduled around that.

Process needs to be put in place if the blocks of ice time need to be changed, the rink Manager, Dave Halama needs to know about the changes to the schedule for the purposes of having Zamboni based on the level or group using the ice.   
Ice Board is also looking at what the total cost is to run the arena so negotiated ice times can be set. 

Another large issue is around cleaning the building using a part time person and the MYHA volunteers. The objective with cleaning was to try and minimize the harder areas of cleaning (i.e. bathrooms, etc) and not have MYHA membership do this.
Ice Board is still learning about how to run this organization and we are not close to it yet.  We need everyone to work with us to help get this organization going. 

Also reviewing contracts with all user groups to give assignments for work duties, cleaning and ice fees and hours of ice they are renting. 
Next Ice Board Meeting is April 10 at 5:30 p.m.
Bleacher Issue- certified letter from Scott Cox, March 15th approx, demanding the bleachers to come out.  Facilities Committee voted to go to arbitration. Scott Cox will be sending another letter to the Mary Kerg to begin the arbitration proceedings and request of who MYHA attorney will be. 
General Operations Committee Update 
Some outstanding fees still remain, majority have been paid.

Work Assessment Fees-still have some outstanding.  Aaron will be sending letters to those that have outstanding work assessment; we will cash the checks and issue refunds for those that have outstanding hours. 
Concessions Report
Profit $1849 for the month of March
Balance in checkbook $16400

Merchandise Otter Acres bill is almost paid

Coke credit for $300, Trimart credit for $300 

Tournaments

Still need Tournament Reimbursement from the following teams.
All PeeWee’s 

1 Bantam

2 Girls 

Squirts

Scheduling 

Equipment hand in has occurred, currently we still have some equipment outstanding.  Burke and Tim are going through everything to determine what is still needed.
No scheduling report at this time

Fundraising
$4400 raised on the 4 Wheeler Raffle so far.

Still have time to sell tickets

Ice and Recognition

Awards Banquet- will be revamped for next year.  Kristi obtained a volunteer to organize it for next year.  The Raffle needs to be shorter. Suggestions for next year can be emailed to Kelly.
Annual Meeting- the date is set for April 11 at 6:30 p.m.  

Board members will be calling membership to invite them to the annual meeting.

Hockey Operations

Coaching Evaluations are still available on the website and need to be filled out.

Will send out mass email to membership regarding the Evaluations. 
Communications Update

Website

Currently looking at having a spot on the website that will allow for only membership to enter the site to review email information.

Cougar Chatter- looking at possibly having this be a board member position to get the chatter out to the membership.

Old Business

Annual Meeting- all reports are due to Kristi by Friday April 3, 2007

Community Event Update

- still need volunteers to help with this event. Mary is currently working on the silent auction items. 

Advertising- put something in the paper, advertise on the sign by the Rec Dept.
Invitations need to be sent out as well.

Policies and Procedures

Reviewed the policies

Team Splits and Team Classifications-  Added that review committee will be appointed head coaches and the Ace Coordinator.  

Motion by Mike Husby to approve the Team Splits and Team Classifications policy, Second by Aaron Keopple.  Motion carries
Player Movement and Dual Rostering Policy- added language that identifies the consequences for 1st-3rd offense, added apology and meeting with coaches language.
Motion by Scott Weber to approve Player Movement and Dual Rostering Policy, Second by Mike Husby.  Motion carries.

Team Responsibilities-  reviewed the policy
Motion by Mary Kerg to approve the Team Responsibilities Second by Scott Weber, Motion carries.

Coaching Program policy also needs to be reviewed- this one is table 

Concessions- reviewed the policy and this one will remain on hold as it is still a work in progress. Tabled

Tournaments Policy 

Discussion about having 1 tournament director and 2 assistants.  The 2 assistants will have 1-2 levels for plays.  The assistant then does the work for that tournament. Tournament Managers would be assigned under the assistant.  The Tournament Director should be a board seat.  

Tournament Policy

Natural Ice

State/Regional Tournament – no change

Existing policies no changes.

Job Descriptions

Hall of Fame Policy- change to get names from last 10 years and then  served on MYHA board as a voting member at least 3 years.  Tabled policy for next meeting.

Scheduling- discussion around the policy, more revisions will bring to the next meeting.

Volunteer of the Year Award

Discussion occurred on the candidates for the volunteer of the year award.

Motion by Mike Husby to allow non written nomination for volunteer of the year award, Second by Aaron Keopple.  Motion carries
Motion to adjourn by Kelly Englant  at 10:00 p.m.  Second by Mike Husby.              Motion carries.
