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Appendix J: Back to Operations 

Starting the Conversation with your Facility 

*UPDATED NOVEMBER 8, 2021* 

 

This resource has been designed to provide Clubs with information and sample questions to use when approaching 
facilities for permit applications. The chart of questions can be used as a worksheet when in discussions with facilities. 

 
Resources to provide to your facility 

The Province of Ontario is currently in Step 3 and the Roadmap Exit Step of the Reopening Ontario (A Flexible Response 
to COVID-19) Act, 2020, S.O. 2020, c. 17.  
 

• STEP 3 AND THE ROADMAP EXIT STEP REULGATIONS:   Reg 364/20     
 

Municipally, city run facilities and school boards will require your Club to provide them with your organization’s 
Return to Play Protocols. Ontario Volleyball has developed these protocols for your use. In addition, your Club will need 
to develop and implement a Club Response Plan with the steps your Club is taking for a safe return to sport as 
well as how to communicate any possible COVID-19 cases. 

The following items need to be created and included in your Response Plan 

• COVID-19 Club Oversight Group information  
• Club Specific COVID-19 Protocols 
• COVID-19 Club School Communications Plan. 

These items are outlined in Appendix E of the Ontario Volleyball Return to Play Protocols. Preparing a COVID-19 
Response Plan will exhibit the thoroughness and responsibility your organization has taken to provide a safe return 
to sport for your members and will prove your commitment to the facility. 

Please provide the Ontario Volleyball Return to Play documents to your facility, which include but are not limited 
to: 

• Ontario Outdoor Volleyball Return to Play Protocols – updated as of November 2021 
• Daily Health Screening Questionnaire  
• Session Participation and Health Screening Tracking Template  
• Ontario Volleyball Waiver 
• Event Hosting Guidelines 

Your local public health unit may require the same documentation and there may be additional local processes your Club 
must complete before restarting operations. 

 
Starting the process 

The process of acquiring permits to facilities may differ from municipality to municipality and from facility to facility within 
the same municipality. Processes from previous years could also look different in the COVID-19 reality we are now living 
in. Be prepared for returning to operations procedures to take some time and keep in mind the safety of your members is 
the most important issue. Although everyone is eager to get back on the courts, Clubs need to ensure it is done in a safe 
and measured manner. Avoid rushing the process to minimize setbacks along the way. 

https://www.ontario.ca/laws/regulation/200364
https://www.ontariovolleyball.org/ova-return-to-play
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If you already have a relationship with your facility and/or municipality, start by reaching out to your contact to secure 
permit space. Facilities or municipalities will already have an established return to play process in place. If a rental 
agreement is made, you will need to outline who is responsible for each step of the COVID-19 plan between your Club and the facility.  

As you work through this process, there will no doubt be questions. We encourage you to work closely with your facility 
and/or municipality to seek answers and develop the required procedures. A list of potential questions to ask any 
facility are listed below.  

 

Talking to your facility: Questions and Considerations 
 

Topics QUESTIONS CONSIDERATIONS 

 
 

Return to Play 
Protocols 

 
1. Do you have any questions or concerns with 

the Ontario and Club Volleyball Return to 
Play Protocols? 

2. Is there any additional information that 
you require from a facility standpoint to 
be included in our Clubs COVID-19 
Response Plan? 

The Ontario Volleyball Return to Play Protocols 
represent the minimum standard of care for 
Clubs when returning to operations.  
If Clubs wish to implement stricter guidelines, 
these directives must be outlined in Club 
specific protocols and be made available to all 
members participating in activities. 

 
 

 
Permit Usage 

Questions 

 
 

1. Will there be a minimum number of hours for 
court rentals per week required from user 
groups? 

2. Are you offering a maximum number of hours 
or a graduated return to re-opening your 
permits? 

3. Are you grandfathering over permit days and 
times from the previous year?  

4. Can we bring other teams in to scrimmage or 
play matches? Or is only our team during our 
assigned permit time? 

5. Are you allowing tournaments at your facility 
currently? Or do you have a maximum 
number of teams you would allow in based 
on the number of courts we will rent. i.e., 9 
teams on 3 courts? 

6. Are their restrictions on capacity that are 
different than the Ontario regulations? 

7. What is the proof of vaccination protocols? 
Who has to check those? Us as the permit 
holder or your facility staff? 

8. Are areas of your facility closed to the 
public? I.e., changerooms or washrooms? 

9. Can we sublet out the facility rental space to 
other user groups if we have the space? 

 
As facilities open across Ontario, they have 
varying rules and protocols in place that you, 
as a Club or event organizer must be made 
aware.  
 
Be sure to include all these varying protocols 
in your safety plan for each specific facility and 
share it with your members and/or 
participants.  
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Parking 

1. Will the facility have parking lot use 
guidelines? For example: 

a. Specific drop-off and pick-up areas 
b. Restrictions for conducting warm-

ups in the parking areas 

 
It is important to be aware of any restrictions 
to the areas available for use. 

 
 
 

Ingress and 
Egress Plans 

1. What is the entry and exit guidelines? 
2. Will there be specific doors for entry vs exit? 
3. Who will manage the flow of traffic – the 

facility or the Club? 
4. Will the facility require a list of participants 

for each day from the Club?  
5. If there is controlled entry into the 

facility, who is responsible for admitting 
members of the public into your facility?  

6. Who manages the daily health screening 
at your facility? The Club or your facility 
staff? 

7. Who manages the proof of vaccination at 
the point of entry into your facility? The 
Club or your facility staff? 

8. Will the facility provide hand sanitizing 
stations or is the Club responsible for 
supplying those for their members? 

 
 
Some facilities may require Clubs to track 
who enters the arena for training or 
competitions (players, coaches and 
parents/guardians). This tracking 
information will be vital when it becomes 
necessary to create a registration, 
scheduling and session plan and will be 
needed to be kept on file for 30 days by 
the Club in case contract tracing is 
required by the local Heal Unit. 
 
You will also need to work with the 
facility to ensure there is an agreement 
in place for who is responsible for all 
daily health screening questions, proof 
of vaccination at entry points, contact 
tracking sheets, etc.  

 

Gathering 
Size 

Limitations 

 
1. How many participants are permitted in the 

facility? 
2. Is there a limit on the number of spectators 

allowed in your facility?  
3. What are the guidelines for parent/guardian 

attendance? 

4. Have you posted the gathering size limits, or 
do I need to do this as the permit holder? 

5. Is there a specified spectator area for 
parents/ guardians? 

 
 

While the Return to Play Protocols 
suggest that the maximum number of 
participants follow provincial regulations, 
facilities may choose to restrict gathering 
sizes or delay the increase in numbers 
compared to provincial guidelines. 

 

Your Club can choose to restrict access 
to the facility for parents/guardians, but 
please consider the age of the athlete 
you are dealing with when making these 
decisions.  

Physical distancing protocols have 
loosened in the Step 3 and Exit Roadmap 
Step of the Ontario regulations. 
However, they are also still in place, so it 
is important that parents/guardians are 
informed if they are allowed in the 
facility.  
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Daily 
Schedules 

1. Does the facility foresee any changes in 
traditional court use rental times? 

2. Will cleaning time be included in court rental? 
3. Will sessions be held back-to-back? 
4. Is there a time limit each team can be in the 

facility? Or are we pay to standard rental 
times?  

Some facilities will need anywhere from 15 to 
30 minutes of cleaning time between booked 
group sessions. Facilities may want to reduce 
the hours of operation for staffing reasons. 
Some facilities may only bring in limited staff 
and may schedule court rentals around staff 
availability. 

 

Sanitizing 
and 

Disinfecting 

1. What are the user group guidelines for 
cleaning/ disinfecting? 

2. Have the courts and surrounding areas been 
disinfected and ready to be rented out to 
third parties?  

3. Are there any structures that cannot be 
sanitized between user groups?  

4. Who will provide sanitation products? 

5. Who is responsible for cleaning what items 
between groups? 

6. How often is the equipment sanitized?  

7. Do you have closed lid garbage containers to 
dispose of dirty towels, Kleenex, etc.?  

8. Do we need to take our garbage or recycling 
items out of the facility with us? Or is there a 
way to safely dispose of items at the facility?  

 

Some facilities will take full responsibility 
for cleaning/ sanitization, while others 
may leave portions of the cleaning 
process to the user groups (e.g. wiping 
the volleyball equipment where 
athletes/coaches have touched them, etc.). 

 
Office Space 

 
1. Does the facility have guidelines for office 

use and equipment use/storage? 

While some facilities will allow for office 
use, others may not. You may need to 
coordinate a time with the facility to gather 
any equipment required by the Club. 

 
On and Off-

court 
Activities 

1. Do all warm-ups have to take place on 
the court? Can our members go 
anywhere else in the facility? I.e., stairs? 
Hallways? 

2. If you allow the teams to run stairs in the 
facility, must the athletes wear masks in 
this area of the facility as they are not on 
court playing? 

 

 

 
 

Food and 

Waste 

Disposal 

1. What are the regulations for outside food and 
drink within the facility? 

2. Are there specific requirements for disposing 
items within the facility?  

3. Do athletes need to bag their own items and 

 

It is important to be aware of facility 
waste disposal guidelines so athletes 
and coaches can plan to bring 
appropriate snacks and water 
bottles, etc. 
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dispose of those items outside of the facility? 

4. Are there designated areas for eating in the 
facility? 

 
 

First Aid, 

Emergency 

Response Plan 

and the Club’s 

COVID-19 

Safety and 

Response Plan 

1. What are the First Aid and emergency 
evacuation guidelines? 

2. Does the facility have a shut-down protocol in 
place if a user has a suspected or confirmed case 
of COVID-19? 

3. Where can your facility safety plan be 
found? 

4. Is there anything else you need included in 
our safety plan for your facility? 

5. Who do we report COVID-19 cases to at the 
facility? 

6. Who will report any positive COVID-19 
cases to the Public Health Unit? The facility 
staff or the Club staff? 

7. What are the guidelines for 
accident/incident reporting? 

Due to COVID-19, your Club’s 
Emergency Action Plan will need to be 
updated. 
 Additionally, your Club must have a 
COVID-19 Safety and Response plan 
posted to your website and submitted 
to the venue to obtain a permit. 

 
Club administrators will still be required 
to ensure any accident/incident reports 
are submitted to Ontario Volleyball.  
Check with your rented facility if they 
would also like a copy of the report. It is 
recommended to keep all reports in a 
Club file, as well.  

 
Non-

compliance of 

COVID-19 

Regulations 

1. What are the penalties for the facility or 
Club for non-compliance of protocols? 

2. Are these penalties being shared with all user 
groups of the facility? 

Bylaw Officers can visit any facility to 
ensure proper protocols are being 
followed. It is important for Clubs to 
educate and inform all participants (and 
their parents/guardians) to ensure 
compliance.  

If non-compliance is found, the facility 
could cancel any permits if they choose 
to.  In addition, if the Club is not following 
the OVA Return to Play protocols, then 
they are not following Provincial 
legislation and Local Public Health 
regulations. Club do not have insurance 
coverage in this case and are liable for any 
incident or accident that takes place 
during training or matches.   

Other 
Does the facility have any other requirements that 
all user groups must be aware of and adhere to? 

Ensure you enquire if there are any other 
items that need to be addressed, included 
in your contract, safety plan and 
communicated to your members that may 
have not already been covered off. 
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