                                              Rogers Royals Face off Booster Club
Meeting Minutes 07/13/2022
Meeting Called to order at 6:35 pm - Adjourn at 8:45 pm
Members Present: Heather Palumbo, Nancy Rooks, Heather Hamann, Tracy Udee, Teresa Johannson, Jen Achterkirch, Denise Potter, Mary Miller and Emily Achterkirch
Members Absent:   Dave Brown, Laura Swenson, Nicole Ohme
Others Present:   None
President-Heather Palumbo
· Requesting each Board Member to generate work instructions that can be used for future board member transitions.
· Girls Fundraising team has requested to have a Co-Coordinator for the upcoming season and Teresa Johannson has been nominated.  Motion was approved.

· Board has decided to absorb the Web Master duties that Sara Weis is currently doing.  Heather will reach out to Sara to request a training session with the Board Members.

Vice President-Mary Miller
· Reaching out to Media companies for Live Stream options for the upcoming season.
Treasurer Report-Heather Hamann
· Reviewed the Budget Guidelines for the upcoming season with the board members.  Will be meeting one on one with the Girls Director and the Boys Director to finalize the budgets.
· The Base Budget amounts are being finalized based on feedback from the other Board Members.
· Completing a credit card application that will be tied to the Booster Club.   A handful of Board Members will have access to the credit card and will be able to be used for expenses for the upcoming season.
Girls Coach-Emily Achterkirch
· Working on coaching needs for the upcoming season.
· Request was made to the Board to approve the purchase of the Coach Room Clock at the RAC.  Amount that is needed is $900.  Board has approved the expense.
Girls Director- Jen Achterkirch
· Working on getting the Captains practices set up for upcoming season.
· Apparel has been picked out

Boys Coach-Dave Brown
· NA
Boys Director-Denise Potter
· Working on getting the Captains practices set up for upcoming season.
· Working on getting Apparel picked out.

Fund Raising Directors - Laura Swenson / Tracy Larson-Udee / Teresa Johansson
· Golf Date is secured for September 17th, 2022.  Golf email and social media posts have gone out.
· Beer and Wine data is scheduled for October 14th.

Next meeting – RHS Media Center – August 10th, 2022 @ 6:30pm
