[bookmark: _GoBack]Watertown Hockey Association
Board Meeting
May 20, 2020 @ 6:00 PM
Board of Directors:
	Dan James
Jon Rose
Heidi Lyndaker (not present)
Tim Esposito
Samantha Van Brocklin
Dave Cushman
Vega Nutting
Jordan Reber 
Jessica Whitmore
	General Manager and Board President
Assistant General Manager/Board VP
Treasurer/Board Member
Ace Coordinator/Board Member
Director of Publicity/Board Member
PeeWee Head Coach/ Board Member
Fundraising Director/Board Member
Mite Director/Board Member
Secretary/Board Member



Additional Positions:  
Christina Petersen			WHA Registrar 
Matt Bednarcyk 			Snowbelt Representative and Equipment Manager
Others Present:  Tom Eiss and John Terry (newly elected board members)
Called to order: 6:07pm 
1) Public Participation: No public participation
2) Welcome Newly elected Board members!
3)  Updates from Dan: 
	Update from Rusty G. on  upcoming year and his year-  we need to be prepared to only play in our Region. Jefferson, Lewis, Franklin, and St. Lawrence County.  Since Tier I and Tier II have not been able to hold tryouts, they are holding releases at this point.  Anyone who owes money can not be released. 
All Board Presidents are to notify all USA regional presidents on who can and cannot be released. 
	Feedback from Squadlocker- Dan updates John Terry and Tom Eiss on what the presentation included. 
	-discussion on adding a 3rd vendor at this point might be too much. We will table the option until next Spring. 
4) April Minutes Approval- Update for Tim being present not absent. Dan makes a motion to approve, Samantha 2nds the motion and all approve.
5) Plaque Awards are being made via Steve Dorr in Clayton
6) Equipment Update- (i.e. jerseys) -- Dan has requested jersey inventory from each team. He has heard from half of the teams, but as of the meeting discussion all are accounted for. 
7) Virtual 5k- community building --Vega details ideas on a community wide virtual 5K, adding fun activities and fun pictures of the families participating. Trying to get coaches involved, rallying teams to participate. Sam discusses how other associations have been issuing challenges out to their players to keep them engaged and in shape. Sam, Vega, and Jess will brainstorm strategies and how to engage the community and how to structure. 
8) Coaching Updates-  The head coaching deadline is 5/31/20. Tim has received 5 applications. 1- Mite, 2-Bantam, 1-Midget, Squirts and Peewees are Needed. 
Dave points out that the deadline can’t be extended, how it may not be fair. Vega discusses reaching out to potential coaches who might be interested. 
The board will do reminders via email and FB for the coaching deadline. 
9)Financial Updates- Treasurer not present. The city provided a refund of approximately $3500.
-Money in miscellaneous that need to be transferred to operating
-Follow up with the Shooting Stars
-Steve Lambert has a grant that should cover the shooting stars.
-YMCA money- approximately $4,000 additional money. 
11) Discussion on available officer positions, they will be posted to the whole association, June 17th is the next board meeting. 
12) Jordan asks if the board will consider developing a process to help out hockey families who might be in need. Dave discusses setting a budget to help those in need, and having an individual outside of the association handle the application process.  Jordan clarifies that he doesn’t think that a budget should be made, but maybe a GoFundMe page. Vega suggests reaching out to Drew Boulter at Watertown Savings Bank to assist in this process, because he helps with the season scholarships. 
13) Saying goodbye to our out-going board members, thank you for your service and dedication to this association! 
	>Jon Rose suggests ensuring a standardized evaluation form for all age groups. 
	>> Dave suggests that we need to make the meetings open to the public, and accessible--able to call in, or get the link. 

Vega makes a motion to adjourn at 7:20pm, Jordan 2nds the motion, all approve. 


