Escanaba Area Junior Hockey Association
Regular Monthly Meeting Minutes
January 12, 2022  6:00 pm *Changed to 1/19/22
Wells Township Hall * Changed to HIT Concession

Meeting called to order at 6:01 pm by Andy Johnson
Board Members present:  Andy Johnson, Trevor Sholten, Michelle Freel, Kari Noel, Mike Sands, Chris Korpi, Bob Martinson, Miranda Menard, Natalie Boyce
Absent:  Emily DeSalvo-Bougie, Matt LaBonte

General Membership:  Rick Aird, Diana Aird, Cassie Lanaville, Andy Wilson, Mike Lasecki, Jen Spear, Beth Pearson
Secretary’s Report: Mike motions, Miranda seconds.  All approve.
Treasurer’s Report: Bob motions, Trevor seconds.  All approve.

Division Director’s Report: 
IP (Blickham):  Extra hour of ice on Mondays is working great – better for the Mites too. 
Mites (Lamoreaux):  Nothing
Squirts (Lasecki): Nothing
PeeWees (Lanaville):  Nothing
Bantams (Lasecki): Didn’t have to play regionals

Concerns of the General Membership:   

Old Business: 
1.  Score board:  The scoreboard has been randomly shutting off.  Fortunately, we have been able to get it restarted and resume the game.  The board and the box need to be replaced together.  Mike will look into getting a proposal/quote to include cost, shipping, installation.  We could check with a couple local sponsors or see if this is something the Fedorov foundation would be interested in contributing to.  
2. Open Skate during holiday break: Due to two weekends of Open Skate being cancelled during the holidays, we will reschedule to 12:30-3 on December 20th, 2nd, 27th, and 29th. 
3. Stickers for helmets:  Will look at doing sponsorship stickers next year.  Andy will call Meier Signs to order 100 more Hawk stickers. 
4. Trophy case:  Josh Fisher has offered to clean and organize the trophy case.
5. Schedule changes to Miranda to update dibs:  Needed so available dibs can be scheduled/cancelled.
6. Using Square in concession: Trevor will look into fees related to using Square for credit card purchases and how to set this up. 
7. Better way to purchase/reimburse items for concession:  Andy didn’t shred the debit card yet.  Bob motions, and Trevor seconds to allow Kari to use the debit card to make purchases related to the concession stand.  All approve.
8. Trevor will write a donation letter that can be used for the Mite Jamboree and Districts.
9. There is a skill progression booklet from USA Hockey that can be used as a guide for IP players to play with their age appropriate group.  If they are rostered with a team they will need to pay the prorated price if he/she will be playing games.  

Email Correspondence/Action Since Last Board Meeting:

12/10/21: 2 families have reached out to Miranda since the volunteer reminder was sent out.  They are having difficulty with scheduling shifts.   Approved for them to sell an additional $100 each in raffle tickets in place for missed hours.  Approved: Andy, Kari, Emily, Mike, Natalie, Bob, Michelle
12/10/21: Trevor researched fees related to using Square in concession.  It is 10 cents plus 2.6% per use.  No monthly fee and you can stop at any time.  You are able to get a mini reader for free – it will only read mag strips.  If we purchase a Square reader, it can be used by chip card taps, chip card reads, Apple Pay, and Google Pay on phones.  This option costs $50-$100.  It’s wireless and process in less than 2 seconds.  Trevor motions to move forward and requested permission to spend up to $125 on the Square reader.  Approved:  Kari, Bob, Matt, Miranda (recommends minimum purchase?), Natalie, Michelle
12/16/21 and 12/28/21: IP Ice Time:  Trevor inquired about changing practice times due to having a large IP group this year and a half sheet of ice is getting crowded.  Concerns about this change having the Bantams getting off the ice at 10:00 at night.  Andy followed up with Mite and IP coaches.  They are willing to start their Monday practices at 5:00 instead of 5:30 to gain additional space.  This way they get more time and no other teams are impacted.  Their practices will be Monday and Friday 5-6:20.  This change will start January 3rd.  Approved:  Emily, Chris, Matt, Kari, Trevor, Michelle

New Business:
1.  Regionals/Districts: Regionals- 14u cancelled, not enough teams; 12u hosting Districts; 10u moving onto Districts.  12u District schedule is set, waiting on ref fees.
2.  Using Square in concession: We got the $10 reader, as the $125 reader was out of stock.  Rick Aird may have an extra reader from his store that he would donate.  Instructions are posted in concession on how to use.  Started using it with the Mite Jamboree.  We can pass along service fees if we want.  Decided to post minimum $5 purchase and we will pay the fees.  
3. Priorities of what will be discussed between board meetings and what can wait.  Limiting emails of non-urgent items. – Time sensitive information should be sent by email, otherwise add to the next board meeting agenda.
4. Request to waive Jen Spear’s volunteer hours in lieu of her being Covid contact person. – Trevor motions, Mike seconds.  All approve.
5. Stop the bleed training (requested by parent/OSF offers training) – Will look at this training, along with AED and 1st Aid training for the coaches in the fall.  Will have coaches encourage neck guards for this year and will have further discussion about making them mandatory for next year.  
6.  Concern about board member not following Covid Contact’s guidance – see below
7. Concern about a 10u team not following MAHA Covid rules for several games – Parties involved were able to voice their perspective.  One situation –  doesn’t appear that anything was done intentionally/with malice.  Moving forward, only coaches will be contacting Jen Spear with covid questions/request for clarification.  We need to try to communicate better and ideally meet in person when a significant issue arises.  
8. Board Members – need to talk with younger families and try to get them more involved.  May want to consider having a Board position to handle tournaments like the Jamboree, Regionals, Districts
9. Change machine – May look into getting a change machine, people have been going into the Pro Shop asking for change.  


Correspondence:  Bill for medals/trophies, State Bank raffle account audit slip, Nicolet Bank sponsor check, PO Box Bill, Jamboree Donation from McDonald’s, Bink’s bill, Kirstin semi-annual distribution, Checks from IP player that moved up to Mites.

Standing Committee Reports:
Complex (S. Denome) – Zamboni and new roof this summer
	Sponsors (A. Johnson) – April has offered to help with selling the sponsor boards in the rink.
	Coaches (M. Sands) - Nothing
EAJHA Growth Coordinator (M. Menard) - Nothing
Scheduling (C. Korpi) - Nothing
	Concession (K. Noel) – Getting pizza oven and warmer
	Equipment (B. Martinson) -Nothing
	Fundraising (A. Johnson) - Nothing
	Referees (M. Laurilla) – Finding refs have been a challenge
	Sportsmanship & Behavior (M. LaBonte) - Nothing
	Safe Sport (M. Sands) - Nothing
	Registration (N. Boyce)  4 additional IP players registered since last meeting

CUPHL Report: Nothing
Adjourn:  7:55pm	

Next Meeting February 9th at 6:00 pm at the Wells Township Hall
