Greeley Youth Hockey Association Minutes

Meeting: Greeley Bears Youth Hockey Board Meeting
Date: 04/10/2023

Time: 6:01 pm.- 6:44 pm

Location: Greeley lce Haus

Board Members Present: Caitlin Hofstetter-Tregoning (Fresident), Scott Bashkov (Vice
President), Ashley Baca (Treasurer) virtual, Bethany Bolling (Registrar), Kim Barnhill
{Scheduler) Virtual, Amanda Carlson (Secretary), Ashley Miller (14u), John Pipe (12u),
Jesse Rosales (10u), Shiri Tee (8u)

Board Members Absent: Amy Martin (18u), Corbin Fitzgibbons (lce Haus)
Other members present: Greg Miller, Chelsea Evans, Darcy Hata, Jared Massey - virtual, Jackie
Troudt - Virtual, Chris Barth

Agenda ltem: A Coaching Director - Mark Gutropff

Overview/Discussion: o Heard from all coaches.

o Will be meeting with coaches to determine availability for
upcoming season

= Wil be meeting with Caitlin Hofstetter-Tregoning to
determine availability of coaching staff

Agenda ltem: B. President's Report - Caitlin Hofstetter-Tregoning

Overnview/Discussion: = NMotion to approve February and March minutes - Bethany
Bolling 1st and Scott Bashkov 2nd

e Met with Mark Gutropff and will be providing clear and
concise communication going forward.

= Will develop contract for Mark Gurtopff to empower him so he
can do his job as a Coaching Director

s Will work with developing our coaches
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Agenda ltem:

. Vice President/Disciplinary Review - Scott Bashkov

Overnview/Discussion:

Mothing to report in regards to discipline
Had discussion with 8U parent in regards to discipline

Agenda ltem.

. Treasurer's Report - Ashley Baca

Ovenview/Discussion:

Balances
Main Account - 544 846 16
Su -%388
10u - $2,952.05
12u - $334.13
14u - $527 .04
18u - 80
Paid the following expenses: March's invoice for lce Time
Caitlin Hofstetter-Tregoning motioned to increase
registration fee and budget increase for upcoming season.
1st by Scott Bashkov and 2nd by Shini Tee. Motion approved
Mew jerseys and vendor for upcoming season
o Shirt Tee asked if the 8U Mites will get jerseys to
match all teams. Scoftt Bashkov confirmed they will
and will be fitted for jerseys and socks.
Fower Skating is being moved to be in the budget with the
Hockey Director
After 1st month of early registration is up, registration fee will
increase by $50
= This is to get most kids registered early so we are
able to see number of players that are coming out for
the season
Season fees:
8U Mites: $800
10U Squirts: 51,165
12U PeeWees: $1.185
14U Bantams: $1.240
18U Midgets: $1,265
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Agenda ltem:

. Secretary - Amanda Carlson

Overview/Discussion:

Mothing to report
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Agenda ltem:

F

Registrar - Bethany Bolling

Overview/Discussion:

Every board member, team managers, coaches need to
complete Safe Sport, Background Check, USA Hockey
registration

o Safe Sport has changed and will allow you to

complete 1 year from last time completed

Will be working with CAHA to obtain a registration date
Will be creating a permanent Google Meet link that will be
used for all board meetings

Agenda ltem:

Scheduler - Kim Barnhill

Overviews/Discussion:

Waiting for lce Haus to solidify practice times for the
upcoming season

Confirmed that 8L Mites did get their 8 reqular season games
-4 home and 4 away

Received confirmation that 8U Mites are able to play Laramie
and Cheyenne 8U teams

Agenda ltem:

H.

Ice Haus Rep - Corbin Fitzgibbons - Not present

Overview/Discussion:

Caitlin Hofstetter-Tregoning - Rec Hockey is up to age 13

Agenda ltem:

Team Level Concemns or Reports

Overview/Discussion:

8u - Shiri Tee

o Communicated they had a frustrating season due to
the jamborees and lack of game counts. There was a
lot of miscommunication with the other teams.
Concemns from parents in regards to disciplinary
actions for a player. Cheisea Evans confirmed that at
the last jamboree, the child did sit the first game and
was cheering the team on. This player did get to play
in their last game and there were not any behavior
issues on or off the ice with this player.

o Caitlin Hofstetter- Tregoning confirmed other 8U
programs follow the same wath ¥z hour practice and
then ¥z hour game
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Will work on clear communication for upcoming
season.
Scott Bashkov will empower Mark G to work closely
with the 8U team.
8U players will be fitted for jerseys
o 10u- Jesse Rosales
o Mo update
s 12u- John Pipe
= Not present so no update to share
o 14u - Ashley Miller
= No update for the team
Will be moving up to 18U in upcoming season, so
14U will need a team rep
Ashley Miller stated she will be 18U rep if one is
needed in the upcoming season
+ 18u- Amy Martin
= Amy Martin not present
= Kim Bamhill - nothing to report for the team

V1. Next Business

L Caitlin Hofstetter-Tregoning :
A. Looking to develop the BU team and grow their numbers
B. Increase drills, scrimmages, and games if able to recruit more 8U players
C. Looking to have presence at the Rec Hockey League and Cub to promote

the 83U Bears
1. In doing so, will be educating their parents on the program and what
it's about

2. Would like to create a team to come on Sundays to get word out
about the 8U Mites program and grow excitement with the kids and
the kids parents

3. Will be reaching out to current BU Mites parents for feedback

L. Caitlin Hofstetter-Tregoning and Bethany Bolling :
A. Marketing Committee
1. Need volunteers to do the legwork in promoting the Bears brand
within the community
2. Work to gain more community support for the GYHA program
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Caitlin Hofstetter-Tregoning -
A Summer Skates will be starting in June
1. Will have 2 in June and 2 in July
2. They will be held on Sunday mornings
3. 45 minutes for 8U-12U
4 45 minutes for 14U-18U
B. Looking to hold off ice training 2 times per month at local parks

VIl. Next meeting and place — Monday, May 8, 2023 @ 6:00pm
Greeley lce Haus Upstairs Board Room
VI. Adjourn 6:45 pm
Caitlin motioned to adjourn, Scott Bashkov 1st, Bethany Bolling
seconded

“*Tabled Discussions for Future Meetings™
>







