THURBER

ZYBA

ZIMMERMAN YOUTH BASKETBALL ASSOCIATION

Board of Directors Meeting Agenda
March 30, 2025 7:00 PM. Livonia Town Hall

Welcome In Attendance: Kristi Johnson, Megan Reppen, Matt Royer, Jeremy Pearson, John Crawford, John
Kukowski, Amber Krotzer, Kerri Stephens, Tyrone Schmidt

Approval of Meeting Minutes Motion to approve February minutes made by Matt. Seconded by Tyrone.
Approved.

Open Forum

Approval of Financial Reports

m_lst and 2nd Grade Boys Year End Recap - Ran smoothly, families seemed engaged and happy, we will
make sure we have the rules readily available all season for coaches to help each other and the kids. In the
future, keep coaches on the court for the tournament as well as the referees, bring our tournament banner
for pictures and awards.

m_3rd Grade Boys and Girls Skills Day Recap - Ran smoothly, well attended, trophies were fun!

m Season Year End - State tournament: MYAS seeding process was successful for most teams. Discussion
on team splits - very difficult for lower teams to compete. Need to brainstorm on our philosophies for the
future for team splits or options for “house” league for lower level teams. Kristi will touch base with Elk
River to see if we have the option for joining their house league and discuss these options at the next
meeting.

m Coach Year End - Coach dinner at ZBG, gift certificates, photos handed out.

m Summer Camps - TBD because of construction - Kristi will find out gym availability

m Summer Minute Madness - Megan will take care of this, ready to send out by May 15th.

m Wild West Days - Not participating

m Clothing / Uniforms - Kerri is communicating with Jellyfish Graphics for new uniforms and will find out
cost and get samples.

Director’s Reports (as required):

President - Kristi will send surveys out for parent year end feedback
Treasurer - Amber submitting taxes

5th-8th Grade - John would like to step down from the 5th-8th grade director position and
focus on Vice President role running camps, etc.



Uniform/Apparel - Discussion on coach apparel - possibly make it an option for coaches
but not given to everyone or a coupon code for coaches to get a Zimmerman basketball shirt
from the fan apparel site.

Equipment - We need to clean out the storage unit and organize so we can have a better
system for storage and supply ordering. Set up time to clean out. Coaches feedback - people
want a sticky board for shoes, better cones, and medical supplies.

Fundraising/Sponsorship- Tyrone is highlighting our sponsors on social media.

Website/Communications - Tyrone is going to delete our “X” account due to low
followers.

High School - Girls Booster Club is interested in doing “team of the game” next year and
would like to share cost with ZYBA for tickets. We will discuss closer to the season. Interest
in collaborating with middle school ball in the future - more discussion needed. Kristi is in
discussions with the high school AD about improvements to the gyms.

Adjournment 8:40

Next Board Meeting: April 27, 2025 7:00PM at Livonia Township Hall



