CBHA Board Meeting Minutes
Monday 11/7/22 — 7:00pm

Attendees: Matt Lambert, Hannah Blymier, Jayson Morrison, Mary Louie, Pat O’Malley, Megan
Vaughan, John Veilleux, Rebecca Spear, Mike Geoghan, Dan Welch, Greg Leclair, Marc Halsted, Jamie
Palmer, Pavel Navrat, Eric Turgeon, Scott Matusovich

CBA Update

e Temperature has been too warm to start making ice — will aim for next week
e This pushes back Capital Campaign Opening night another week
e John is working with insurance company to file a business interruption claim

MEAHA October meeting

e All CBHA rosters need to be loaded in GameSheets ASAP
e 2 iPads have been ordered for CBHA — if any teams need one, let Mary know
e Mary hosted an online meeting with current TA’s to train them how to use GameSheets

Capital Campaign

e This has been launched - email sent out to current families and Alumni (Social Media also)

e We have a $1400 start from the Mariners opening night

e Planning a large event for “Opening night” of CBA — food trucks, skating, Beacon- just need to
lock down the date and start to promote

Calendar Raffle:

e This is almost ready to send out to families to sell tickets
e Lots of great prizes this year, will start to draw names December 1 and each day of December

Player of the Week:

e Starting this next week

e Up to the Division Directors to reach out to coaches and determine the recipient

e Rebecca is sending out a form for each Director to enter their pick due each Monday on a
rotating basis



Locker Rooms:

e We need to make sure all coaches/ players know to clean up any mess when leaving the locker
room

Video Coaching:

e  “Huddle” sent us a proposal - 2K for the year
e Entering trial period now to see if it's a good fit for CBHA
e They offer “same-day” turnaround for Video analysis and coaching



