West Fargo Hockey Association Board Meeting 
Board Meeting Minutes: Monday, SEPTEMBER 18, 2023 at 6:00 p.m. 
West Fargo Hockey Association Office 1122 Prairie Parkway Suite #103 West Fargo, ND 58078
  
Board Members: 
Present: Brett Anderson, Josh Benson, Scott Haider, Dr. Jordan Lill, Eric Nelson, James Cailao, Alex Christiansen, Ryan Thayer 
Remote: Adam Guy
Absent: none
Others Present:  
Executive Director: Jeremy Jorgenson
Hockey Director: Mike Parnell
Gaming Operations: Jason Campbell
Members Present: none

PROCEEDINGS:    
 
Meeting called to order at 6:00 p.m. by President Brett Anderson. 

Minutes Approval: August 18, 2023									 Anderson 

Benson made a motion to approve the August 18, 2023 Regular Board Meeting minutes as provided to the Board of Directors. Motion was seconded by Haider. Approved by all; motion was passed without dissent.

July 2023 Financials											 Guy
Guy presented July 2023 financials indicating the assets were up approximately $100,000 from last month; however, net gaming revenue was down about 10% for July. Campbell reported that gaming is likely down due to Summer activities that take people away from the metro. Jorgenson reported that there were no registration fees collected in July.  Guy reported that total season registration fees are down approximately $30,000 from last year. Jorgenson will review registration numbers for the October 2023 Board Meeting. Parnell suspects that registration fees may be down so far due to Jr Gold folding and player attrition from older age levels. Parnell did report that the registration forecast is optimistic and number of registrants are comparable to last year. Benson asked about brief review of summer ice income. Parnell reported that ice usage is comparable to last year; however, last year Veterans was used more with West Fargo Sports Arena needing repair during the summer months. 

Executive Director Updates                                                                                                                                 Jorgenson
[bookmark: _GoBack]Jorgenson presented mockups of the proposed vinyl wraps for Veterans 2 locker rooms. Jorgenson shared mockup of the vinyl wraps. Benson inquired if the expense is in the current approved budget. Jorgenson confirmed that it is not, and it would require Board approval to move forward. Anderson made a motion to approve $22,000 for the purpose of renovating the locker rooms at Vets 2. Lill seconded the motion, with the contingency of warranty review and approval by the four associations mentioned above. The motion passed 8 in favor, 1 against (Benson).
Jorgenson shared updates on the Discipline Committee that would review violations of the USA Hockey Rules and Regulations, as well as the West Fargo Hockey Association Player and Parent Handbook, including the Zero Tolerance Policy. The committee will also proceed with any disciplinary action following review of incidents. The Discipline Committee will meet once per week and report to the Board following the Monthly Board Meetings during a closed door session. Haider asked all members of the Committee must sign nondisclosure agreements to ensure confidentiality of each case. 
Jorgenson reported satisfaction with the social media campaign. The gaming sites would like more social media presence.
Jorgenson shared that the WFHA Holiday Store is open. He also reported that SCHEELS will have personalized Bauer warmups for sale. 
Jorgenson shared some upcoming key dates including: Referendum vote on 9/26; Stampede Kickoff 10/12; and 10/16 facilities updates such as banners, dasher boards, and locker room wraps if contingencies met. 
 
Hockey Operations                          									Parnell
Parnell shared the Shooting Room in Vets 1 is complete. 1800 square feet of synthetic ice and new shooting tarps that include 4 shooting lanes and 2 in-tight shooting areas are available for player usage. New turf was also installed for dryland, warmup, and workouts for Association players and coaches. Coded lock will be installed if needed.
Parnell presented a plan with to Board on the third jersey for Bantam and 15U. Parnell and Feltman may look at additional designs with enhancing the player experience in mind. Parnell stated that he and Feltman will create a process to store and distribute jerseys. Lill suggested the Association look at purchasing a small storage unit for jerseys and equipment given Veterans storage space is nearly maximized. Anderson suggested that assistance with jersey storage and distribution may be a potential opportunity for DIBS. Parnell will present a plan at the October Board Meeting on storage and distribution of third jerseys.
Parnell reported on the Fall coaches’ meeting with Feltman and Jorgenson. West Fargo will be hosting the North Dakota Amateur Hockey Association PeeWee AA and A Tournament this year. Approximately 21 teams will participate. Parnell reported the Association will gain 1 10U, 2 PW A teams instead of 3 PW B1 teams (last year), and no additional changes to the Bantam or 15U levels.
Parnell proposed additional ice and training with Hoist Hockey that includes on- and off-ice training. Sessions at Hoist would replace team practices. Parnell to review final costs with the Board in October.
Parnell reported out on Fall Camp indicating that 300 players and 20 goalies participated in the Fall camps. Three professional goalie coaches provided targeted goalie-specific coaching during goalie camp. Ten full sets of goalie equipment were purchased for usage during the season and additional “easy-on/easy-off” goalie equipment were purchased for Mite, 8U, Termite levels. 
Parnell also provided a coaching update. He has a list of 50 new coaches, and retention of last year’s coaches was relatively high. Only losses were to job opportunities or relocation.
Parnell also reminded the Board Members to complete USA Hockey Safesport training.

Gaming Operations            	                                                                                                                   		 Campbell
Campbell reported on five years of gaming revenue at the request of Benson from the August Board Meeting. Campbell reported gross gains of $3.6 million from March 31, 2021 to current. Revenue from BINGO was down $50,000. Pulltabs were down $94,000. Blackjack was down $85,000. Electronic pulltab revenue was up $4 million. Pig Wheel revenue was unchanged within the five review at $10,000. 
Campbell reported that gun raffle tickets are out. 10% back if families sell five or more books. Committee to form after teams are selected. Winter Raffle is being established and will include a pickup from Luther GMC and autographed jerseys.

Old Business            	                                                                                                                    		Anderson
Haider reported that there is an Executive Committee meeting coming up. Jorgenson reported there is a fundraising meeting coming up as well all for West Fargo Parks Arena Path Forward.
Jorgenson reported that PACE Fundraising activity and reports are going well. 

New Business												Jorgenson
Jorgenson suggested that long-term investment strategies are needed to continue to develop the Association and protect the Association financially. Anderson presented policies and procedures for the approved Investment Committee (closed session topic from August) that will be comprised of 5 members (3 WFHA Board members, 1 nonboard member, and the Executive Director of WFHA (currently Jorgenson). The main objective of the Investment Committee is to protect capital. Members currently include: Anderson, Benson, Haider, Jorgenson, Dusty Richter, and one additional member. These are nonpaid positions.
Jorgenson reported that gaming funds cannot be used. Cailao reported that 40% of gaming funds goes to the WFHA Trust. Committee must review what funds can be used for investment, the purpose, and the process of using such funds if allowed. 
Haider created a motion for Board approval that was second by Benson contingent on corrections to the proposed West Fargo Hockey Association Investment Committee Guidelines to remove redundancy and clarify the selection process and term of members. Eight members approved, one voted against (Lill). Motion passed.

Meeting Adjournment                             	                                                                                                Anderson

Anderson made a motion to close the meeting at 7:26 p.m. Motion was seconded by Lill. Approved by all; motion was passed without dissent. 
Meeting was adjourned at 7:26 p.m. by President Anderson.
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