BPAA FASTPITCH BOARD MEETING AGENDA 
TIME/LOCATION:  February 21, 2019 – CAC; 7 pm
INVITEES: Scott Eickman, Ryan Yost, Jay Roles, Amanda Mason-Sekula, Tanya Barry-Dopkins

AGENDA:
1. Parent/Player meeting – Mid March – schedule?

2. Pre-season coaches training session – end of March / beg. April
a. Schedule
b. Hold where?
c. Positive Coaching Alliance? (Jay)

3. Registration
a. Get numbers – how?
b. Recruit with schools?
i. Osseo
ii. Woodland

4. Prepare for Evaluations
a. Need to get uniform samples for sizing at evaluations (Amanda)
b. Order softies for evaluations (Ryan)
c. Anything else?

5. Uniforms
a. Need to finalize with Sota Shop (Amanda)
b. Need to get fan page up (Amanda and Tanya)

6. Other:
a. Other:
i. Verify inventory of game balls (Ryan)
ii. Check on the tarps and the lock at the cage (Ryan)
b. Next Meetings:
i. March 17th 
ii. April 14th 
iii. [bookmark: _GoBack]May 5th 
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