NCDAA Meeting Minutes – Fall 2022
Location: St. Mary School – Lecture Theater		Time: 4:00pm – 6:00pm on Tuesday, August 30th 
Everyone is asked to sign in and declare themselves as voting members for the school they represent.
Members Present: Cole Aarrestad, Rylan Michalchuk, Greg Duval, Tori Glynn, Julie Andrews, Don Jean, Trent Rumpel, Kristen Matchee, Erin Winterton, Ranelle Mamczasz, Bob Magee, Eric Gardiner, Michael Bowden, Jenn Ferguson, Devon Thorpe, Matt Lueck, Rene Quintal, Nathan Noble, Dwayne Gareau, Barclay Batuik, Jackie Packett, Dave Sandomirsky.
· Call to order 
· Land Acknowledgement (2 minutes)
· Introduction of those present (2 minutes)
· Approval of the minutes (1 minutes)
· Motion to approve by Devon Thorpe
· Welcoming of new executive (1 minutes)
· Julie Andrews and Dean Gerard are new members as Indigenous Reps
· Videos – Transformational Inclusion (10 minutes)
· Reports 
· SHSAA Report – Dave (15 minutes)
· 75th Anniversary for SHSAA, check out the website for monthly activities
· School Sport Survey is available on the website as well.  Please get as many coaches to fill out as possible.
·  new SHSAA Board members.  Our section rep is Ryan Trumbley from St. Brieux.
· Check out the resolution results on the website.
· Women in sport conference set for June 9/10
· New AD virtual clinic set for September 13th at 3:30
· CIAAA memberships are available for one person in each school, preferably your AD.  Find out how to do this at this link. CIAAA Membership
· President's Report (5 minutes)
· Returning Executive
· Rene Quintal, Trent Rumpel, and Nathan Noble
· Award winners from last year
· Congrats to Kelsie Boy, Brooke Dallyn, and Desi Wapass
· Resolution results - Resolution Results 2022
· SHSAA Newsletter - SHSAA Newsletter
· Treasurer's Report (5 minutes) – Report found at the bottom of the minutes.
· We have run a deficit the last couple years with all our spending and not collecting an NCDAA student levy.  
· We will need to rework the way we run our basketball leagues and charge more of a user fee.
· Motion to approve by Trent Rumpel
· Officials Commissioner Report (5 minutes)
· Looking to do a volleyball officials mentorship weekend at Carlton on Sept 9/10.  Anyone with students or adults interested in officiating volleyball should contact Trent Rumpel.
· Will be doing a similar program to train minor officials in basketball to get ready for Hoopla.
· There will be a volleyball online officials clinic is Tuesday Sept 13th @7 held by Graham Comfort.
· The SHSAA virtual Youth Officials super clinics (replacing the youth symposium) are:
· Volleyball - Sept 8th @ 4-5
· Basketball - Nov 30th @ 4-5
· We will look to host a volleyball officials clinic in Prince Albert during the week of September 5-9.  Trent Rumpel will send more information to the membership soon.
· New Business 
· Appointment of Fall and Winter activity commissioners and host sites (10 minutes)
· All host sites will need to determine if they have a team and access to officials and accommodations.  If not, we will need to notify SHSAA.
· Golf – Open – September 15 - Host is Birch Hills 
· Cross Country – PA Rural – October 6 – Host is TBD
· Girls Volleyball – Conference are Nov 4/5, Regionals Nov 11/12
· No conference hosts are scheduled.  Need indication if you can host if required. 	
· Boys Volleyball – Conferences are Nov 11/12, Regionals Nov 18/19
· No conference hosts are scheduled.  Need indication if you can host if required. 
· Basketball Conferences – March 10/11
· No conference hosts are scheduled.  Need indication if you can host if required. 
· Curling	
· Districts – Rural – Feb 10/11
· Badminton
· Districts –PA City East – April 29
· Declare availability for next level in advance of competition
· Outlining upcoming Provincial hosting responsibilities (1 minutes)
· 
· Hoopla 2023
· Track and Field 2024
· 
· OPEN bids in the 2023-24 school year: **Bids for all championships due by November 30, 2022  
· 
· Golf 
· Cross Country 
· 3A Boys Soccer 
· 3A Girls Soccer 
· 4A Boys Soccer 
· 5A Boys Soccer 
· Regional Wrestling 
· Boys Curling
· 
· Commissioner packages (1 minutes)
· Used for hosting golf, cross country, badminton, curling, and track.  You will find it under the resources tab of the NCDAA website. 
· 9/10 Volleyball leagues (5 minutes)
· 
· League dates – Sept 12-Nov 4
· Day of the week - TBD
· Officials - $15/game
· Length of games - 1 hour
· Location - Carlton/St. Mary
· Election of Officers (5 minutes)
· 
· Vice President/Secretary
· Nomination of Rylan Michalchuk – accepted and acclaimed
· LEADS Rep
· Nomination of Cory Trann – accepted and acclaimed
· Admin Rep
· TBD
· PA City Rep
· Nomination of Tori Glynn – accepted and acclaimed
· Rural Rep
· Nomination of Devon Thorpe – accepted and acclaimed
· North Rep
· TBD
· Board Rep
· Nomination of Bill Yeaman – accepted and acclaimed

· NCDAA Resolutions (5 minutes) – Full resolution can be found at the bottom of the page.
· Student Levy $0.50/student
· Carried
· Team Fees $30/$15
· Carried
· NCDAA AGM representation
· Carried
· NCDAA Mileage
· Carried
· Topics of discussion (10 minutes)
· NCDAA Mentorship Program – volunteers
· Looking for veteran NCDAA members to step forward as part of a mentorship program for new AD’s.  Please reach out and give your name to Nathan Noble.
· AGM Mentorship
· This will be set up at AGM time
· In school Leadership
· Indigenous Rep Duties
· Julie and Dean will look into a few duties of the Indigenous Rep position
· Hosting Honorariums
· Doubles Curling at Districts
· Grade 7/8 students invited to district track
· Clothing
· Looking to set up a website for members to order throughout the year.
· Advertising NAIG?
· Advertising officials opportunities on radio
· Unfinished Business 
· Next Meeting 
· Executive Meeting – Wednesday, January 11th at 4:00 @ PAGCC
· General Meeting – Wednesday, April 5th at 4:00 @ Carlton
· Adjournment
· Motion to adjourn by Erin Winterton 
· Hoopla Meeting (15 minutes)


Hoopla Agenda
· Confirm committee members
a. 
b. Jenn Ferguson
c. Tori Glynn
d. Ranelle Mamczasz, 
e. Barclay Batuik
f. Jackie Packett
g. Erin Winterton
h. Rylan Michalchuk
i. Kylie Emmerson
j. Bill Yeaman
k. Cory Trann
l. Trent Rumpel
m. Ron Stewart
n. Ellen Grewcock
o. Nancy Dragan
p. Dwayne Gareau
q. Lindsay Strachan
r. Bruce Freisen
· 
· Select host site commissioners
a. St. Mary – Rene Quintal/Nathan Noble
b. Carlton CPAC – Tori Glynn
c. Carlton Red – TBD
d. Polytechnic – Rylan Michalchuk
· Hotels
a. Blocks are made and districts are already booking rooms
b. PA Inn will be our host hotel and offer some free meeting rooms
c. Looking into the cost of catering at PA Inn
· Minor official development
a. Will be running a mentorship program in the winter
b. Should be training these students at home tournaments
c. Get officials to know the students you have lined up to work Hoopla so they can give advice during games
d. Look to train your best grade 9/10 athletes that may not be on a senior team
e. They should have sport experience and be comfortable with the clocks in your school
· Live Streaming
a. Going to talk with Ryan Kobelsky about helping out again
b. EA Rawlinson has some tech people that might be interested as well
· Other
a. Looking at the value of “square” as a way to receive payment for Hoopla
b. Will look to order volunteer shirts through Sport Logo
c. Officials will need to meet 3 times.  Thursday night, Friday night, and Saturday morning.  Need to look into booking rooms and feeding them during this time.  PA Basketball Officials will look after the cost of food and drink.






NCDAA Resolutions – Fall Meeting 2022
1. Be it Resolved that the NCDAA student levy fee will be lowered from $1/student to $0.50/student.
Background – We have been able to waive this fee for the past two years, but with sport back up and running we will need to add some revenue to the district.  We do not feel the full $1/student is necessary at this time but will look at this on a year-to-year basis.

2. Be it resolved that NCDAA charge an additional team fee of $15/team for all school teams involved in a joint sponsorship.  This fee will only apply to the non-host school.
Background - Currently all NCDAA teams pay a $30 team fee.  This resolution helps to add revenue to the district by distributing some of the fees to all schools involved in making up the teams from our district.

3. Be it resolved that the Bylaw for MEMBERSHIP be amended as follows starting the 2022-23 school year. The holders of a Class A – Participating – District membership shall be represented at meetings of the members of the Association by seven (7) individuals selected through the District Athletic Association comprised of:  
9.1.3   The 7 voting delegates of the NCDAA shall be made up of the following persons:
a) One trustee
b) One school administrator
c) One LEADS Representative 
d) The NCDAA Officials Commissioner
e) Three voting delegates at large consisting of 2 persons of the opposite gender, and 1 person who self-identifies as First Nation, Métis or Inuit if one of the above positions is not filled by a person who self-identifies as First Nation, Métis or Inuit. 
e) Three at large individuals, whereas a minimum of two self-identify as: Indigenous, oppressed by racism, 2SLGBTQ+, new to Canada, female, with disabilities, neurodiverse, from non-dominant faith communities, or any people who historically were and currently are under-represented in Saskatchewan high school athletics. 
i. The equity-seeking members at large must be from different under-represented backgrounds.
ii. One of the members at large must be the President.

Background – SHSAA membership passed this motion at the 2022 AGM.  We are obligated to follow, but this is formality to put it into our constitution.

4. Be it resolved that the bylaw for finances be amended as follows:
 
8.7 The district will pay the following mileage, per diem, accommodation, and meals:
8.7.1   Mileage - $0.40/km 90% of Sask Government “Ordinary” Rates as of July 1 (https://taskroom.sp.saskatchewan.ca/Documents/601-A%20Travel%20Allowance.pdf) The actual rate will be calculated as of July 1 and published in the SHSAA handbook yearly.
8.7.2   Accommodation – total cost covered with receipt (please use good judgement when booking), $20/night other
8.7.3   Meals – Breakfast - $7, Lunch – $10, Supper - $15.
Background – The SHSAA membership adjusted the officials pay scale for mileage to use this formula.  With the constant fluctuation of fuel prices, this is a way to account for those changes.




















Financial Report

	Opening Balance as of July 1st, 2021
	13489.36
	
	

	Expenses
	Income

	Book Balancing
	$150.00
	Volleyball League Fees
	 0

	Banking Fees
	$19.80
	Student Levy (0/26)
	 0

	Meeting Mileage
	$706.40
	Map Grant - First half
	$3,930.00

	Meeting Meal
	$338.86
	Map Grant - Second Half
	$3,930.00

	Volleyball League Officials
	$570.00
	Team Fees
	$3,900.00

	Volleyball Officials Clinics/Mentorship
	$460.00
	Basketball League Fees
	$2,000.00

	Presidents Meeting
	 
	Officials Development Grant
	 

	District Curling
	$147.00
	Curling Bonspiel Grant
	$962.40

	Basketball Officials Clinics
	$150.00
	Regional Curling Grant
	$1,275.00

	Basketball League Officials
	$5,186.00
	Len Williams Foundation 
	 

	PD
	 
	Jr Team Fee Grant
	$1,480.00

	Team Fees
	$1,080.00
	 
	 

	District Dues
	$2,106.50
	 
	 

	Awards
	 0
	 
	 

	City Track
	$311.75
	 
	 

	North Central Track
	$311.75
	 
	 

	Track and Field Meals
	$708.53
	 
	 

	Track Ribbons
	$125.00
	 
	 

	Track Honorariums
	$150.00
	 
	 

	NCDAA Honorariums
	$800.00
	 
	 

	AGM - Mileage, Door Prize, Hosp
	$923.56
	 
	 

	AGM - Delegate, hotel, banquet
	$4,241.36
	 
	 

	Curling Bonspiel Grants 
	$962.40
	 
	 

	Audit
	 
	 
	 

	Coaching PD
	 
	 
	 

	Jr. Team Fees
	$740.00
	 
	 

	Stale Dated Cheques
	$63.00
	 
	 

	Cros Country expenses
	$100.35
	 
	 

	District Golf
	$119.88
	Total income
	$17,477.40

	Technology
	$96.53
	 
	 

	Volleyball officials Uniforms
	$911.63
	 
	 

	Out of district officials mileage
	$280.00
	 
	 

	Regional Curling
	$1,275.00
	 
	 

	Basketball Uniforms
	$1,650.00
	 
	 

	April Meeting Mileage
	$532.80
	 
	 

	April Meeting Meal
	$150.14
	 
	 

	Pole Vault Clinic
	$217.00
	 
	 

	AGM Shirts
	$174.81
	 
	 

	Sask Rivers Track Rental
	$393.75
	 
	 

	 
	 
	Opening Balance
	$13,489.36

	Total Expenses
	$26,153.80
	Income in 2021/22 
	$17,477.40

	 
	 
	Balance
	$4,812.96



