Jr. Blue Hens Meeting Agenda
Wednesday, Jan. 21, 2026, 7:00 pm

Attendees: Katie Heffington, Katie Longwell, Amber McKinery, Jim Persoleo, Todd Kinkus.
Morgan Wiebke, Megan Shannon, Chris Longwell, Gabe Phillips, Mike Swift

Guests: Kathryn Draper, Rebecca Founier, Mark Cyron

1. Welcome guests!

2. Approve past meeting minutes

3. President - Dan Schindler (will be at the DVHL meeting)
4. Vice President - Todd Kinkus

® Tournament Recap
o Dan attended 15+ games
o HD was at most games and on benches throughout the weekend
o Awesome showing on social media
o Look for another location for next year.
e Hockey Path and Anchor Life & Fitness
o Come up with a survey for the teams who used it.
o Will reach out to Charlene to see if there is specific data she is looking for.
e 2026 Golf Tournament
o Follow-up with Patriot’s Glen
o Looking at the last Friday in Sept.
o Reach out and set-up a committee to help
m Lorne, Mayville and Todd will help lead.
® 2026 Practice Jersey Sponsors
o 4 sponsored worked out great last year
o Send out information after evals/try-outs
o Can we look at doing a tiered system?
m  Morgan will send information to the board and we can figure out a
plan.

5. Treasurer - Katie Heffington

e Financial update - Winter Giveback totals
o Giveback total donated to Nemours - $2395
o We had 47 participates
o Gabe will connect with Katie H for get the money for Nemours

6. Registrar - Jim Persoleo
e One coach still invalid

o Coach will follow-up
e Submitted all updates to DVHL including coach change for 14U



® Working on next year’s contract - will add social media for players and coaches
e Safesport - a few due in March and April - will email those coaches

7. Club Scheduler - Katie Longwell

e Still trying to reschedule games that were canceled due to snow back in Dec.
e If weather is an issue coming up - Katie will reach out to managers/coaches.

8. Public Relations/Webmaster - Morgan Wiebke

9. DVHL Representative

10. Player Development Coordinator - Kevin Rodgers (not able to attend)
11. In-house Coordinator - Amber McKinery

e In house recruitment plan and dates
o Planning to get a retractable banner
o Have some QR codes with JBH info
o FAQ hand-out/takeaway for parents.

e Onice JBH event for in-house scheduled for 2/18 @ 5:50 just prior to board
meeting

12. Secretary/Team Manager Liaison - Megan Shannon
13. Hockey Director - Chris Longwell

e Summer Ice SLots - what do we have?
o Looking at power skating and clinic series
o Email Stas and Tayler to figure out ice slots
e Budget for equipment
o Get a list together
o Fix nets in Gold - down to one

14. Skills Director - Mike Swift

® Women’s team wants to help, especially while they are off for winter session
o Plan on attending the Jan. 31st game at 2:00 with a skate after.

o Chirs will follow-up with the information for managers to share with the
teams

15. Member at Large - Gabe Phillips

Executive Session (See executive session agenda)



