
[bookmark: _Hlk146652247]Austin Youth Hockey Association
Minutes of Meeting
Austin Labor Center
Wednesday, September 6th, 2023

Board members present: Troy Goodwater, Brandon Schaefer, Paul Overocker Angie Krueger, Michelle Bumgardner, Janni Donovan, Brent Kiker, Ashley McLaren, Kylene Schaefer, Mandy DeVriendt, Sarah Qualey, Jessica Johnson, Marty Clennon, Andy Bang, 
Board members not present:, Riley Donovan, Mikayla Austin, Patrick McLaren, Scott McMasters
Delegates Present: Sultana Ackerman, Stephanie Haedt 

1. Call to Order: President, Troy Goodwater called the meeting to order at 5:04 pm.
2. Approve Agenda:  Angie made a motion to approve the agenda; Kylene seconded the motion and the motion passed unanimously.
3. Approve Minutes: Janni made a motion to approve the meeting minutes from the August Board Meeting; Kylene seconded the motion and the motion passed unanimously. 
4. Financials: Angie K was unable to send out the financials for August.  The August financials will be distributed to the board via email and approved at the October board meeting.  
5. Gambling Update: Reviewed August 2023’s gambling finances, allowable expenses, lawful purpose expenditures, the check register and revenue report.  Angie made a motion to approve the monthly gambling finances; Michelle seconded the motion and the motion passed unanimously. 
6. Delegates: Stephanie Haedt was present to discuss the girls program.  SH shared her disappointment in the girls enrollment numbers and the potential impact this will have for girls hockey in Austin.  SH offered to meet with girls families to discuss the impact of low enrollment numbers in the girls program.  Sultanna Akkerman shared updates on the girls varsity and junior varsity numbers and offered to have the varsity and JV girls assist with girls activities (such as try hockey for free, attending practices, having girls skate together, etc). 
7. New Business
a. General Coach Approval: Coaching applications reviewed.  Coaches coordinator will follow up with approved coaches.   
b. Try Out evaluators: Angie K made a motion to approve Steve Howard, Alex Druila, and Liam Thrawl as evaluators for 2023-2024 AYH tryouts.  Brandon seconded the motion and the motion passed unanimously. 
c. Registration Updates – the board was sent current enrollment numbers of those registered.
d. Payment for Coaches at Upper Levels – no current coaching applications were received for the current season in which a head coach did not have a skater in the program.
e. Approval of updates to policies and procedures
· Motion by Brandon to amend the current policy and add verbiage related to coaches being exempt from Dib hours the following season if they were an active coach for practice and games.  
· Kylene made a motion to approve the policies and procedures and Mandy seconded the motion.  The motion passed unanimously.  
f. Jersey Cost – Ashley made a motion to approve if individuals need to change numbers due the need to play with a different team due to low enrollment numbers, the association will cover to the cost of new and replacement jerseys.  If an individual was electing to change teams and needed a new number & jerseys, this would be the responsibility of the player and family.  Andy seconded the motion and the motion passed unanimously.  
g. [bookmark: _Hlk146652855]Move Up and Down Requests: Brandon made a motion to enter executive session at 6:09pm.  Mandy seconded the motion and the motion passed unanimously.
· Move Up and Down requests reviewed and a determination was made for each request.  The president will communicate the outcome of the request with the families that submitted requests.
· Brandon made a motion to end the executive session at 6:47pm.  Michelle seconded the motion and the motion passed unanimously.  
Old Business
h. Dibs from last season
· Due to inconsistent data and incomplete record keeping, all checks from last season will be destroyed.  Mandy will track Dibs hours this year and any families who fail to complete their volunteer hours will have their checks cashed.
i. Dibs for Coaches 
· Mandy was able to look at the hours available from last season and compare it to the number of skaters currently registered.  There was ample opportunity for individuals to obtain their Dib hours.  Ashley made a motion for coaches to receive an exemption from dibs.  To receive the exemption, coaches must actively participate in practices and be present for games.  The coach’s coordinator will review the past season coach’s participation in the program and provide a roster to the concession manager on the coaches are not required to complete volunteer hours for the current season.  Michelle seconded the motion and the motion passed unanimously. 
j. Ice – Riley shared that the city council was voting on increasing the cost of ice 2 weeks. The current proposal is to increase rates 5% and voting will occur on September 18th.  Ice will go into Packer arena the first week of November.  Try Hockey for free day will occur November 4th at Packer Arena.  
8. Next Meeting: Wednesday, October 11th at 6:00 p.m. at Riverside Arena 
9. Adjournment:  Brandon made a motion to adjourn the meeting;  Janni seconded the motion, and the meeting was adjourned at 7:03 p.m. 
