GLADIATORS
Maine Gladiators
Board Meeting Agenda
Monday, March 3, 2025 @ NSBA
5:30 PM Public Session, Executive Meeting to Follow

General Session for All Members (5:30PM)

Public Input: Note: Members of the public may address the Gladiator Board once for up to 3 minutes on agenda or non-
agenda items. Comments that pertain to players, parents, or personal matters must be directed to the Board President. Public
comments shall be directed to the board and be brief, not repetitive, and related to the matter at hand. Board members may
choose to respond or not. At the conclusion of public input, folks will be asked to stand in the outer office or on the
mezzanine. Before starting, please state your name and dffiliation to the Gladiators.

Attendance: Jamey, Denis, Shawn, Heather, Chandler, Shelly, Mike, Cam, Nick, Jay, Melissa, Chantel

Absent: Caleb
Public: John Moreau

e Division Reports — All

Denis — Development — LTP, Beginner Shawn — Travel
Hockey e Tier 2 states happening this weekend
e Season has ended e Tier 3 happened this last weekend
went well
o Tier 3 coaches are not picked until
after Tier 2 teams are picked
Mike — 6U Caleb/Cam — skills & dryland
¢ No update e Done for the season
Mike — 8U and full ice Mites Shelly — Marketing
e No update e Social Media stuff for tryouts
e Push clinic and tryouts on social
media
e Updated the TV’s downstairs
Jamey —Tier 4 Heather — Sponsors
e States just finished yesterday e 2 sponsors per team next year
e State tournament went well
Jay — Goalies Nick Melanson — CEP
e No update e Allgood
Chandler — Girls Shawn - VP Report
e Allis good e Good
Heather/Chantel — Tournaments, Jamboree & Jamey — Equipment
Lion’s — staffing, security and Gamesheet e Jerseys have been passed in for Tier
e Anctil date- move to earlier in the 4
fall(preseason tournament)(?Bob to e Ordered 100 pennies for tryouts




run-talk to him soon-Jamey will talk to
him)

o Format of the Lion’s-kids loved the
skills

o  Put the format of the tournament out
ahead of time

e Early bird price? (yes)

e Talk in the summer about what
tournaments around are offering

President’s Report — Jay

MEAHA Meeting Jan. 14" & Feb. 11t

e Meeting on 3/11-Shawn will be
attending in Jay’s place. Meeting will
be in person

e Meeting on 2/11: increase in affiliate
fee and USA hockey fees

e Tag up off ices sides coming back for
15 and up

e Parent behavior

e Coaches monitoring locker rooms

o Gamesheets how we tell the
difference between league and non-
league

e Coaching clinics will start this summer

e Looking at the policies

o A lot of talk about getting rid of sports
engine

Social media and email blasts of tryouts/offering
e Shelly continues to push social media
blasts out

Travel Offering, coaching application process
e Tier 2 coaches picked and announced
o Tier 3 coaches will be announced after
Tier 2 teams are picked

Gym RFP 4/1-7/31
e Maine Gladiators will not be placing a
bid.

Tryout dates, evals and process, on website
e Outside evaluators
e Top 6 will be picked that night

Parent behavior and proactive measures

Updates to — injury policy, contracts, FAQs

Jared Pelletier Foundation

Practice ice time for 25-26

e Response to questions about Hebron:
We will maximize all the ice we can here at
NSBA first. Hebron is being used as an
overflow. Because of the demand of practices
and teams we do not have the ice time here as
NSBA. November to March is when the
majority of the overflow will be due to High
school hockey.

Tier 4 offering and pricing for 25-26
e Sent out last years for review

Melissa — scheduling, administrative reports, Jamboree financials
Be thinking of ideas for Tier 4 16/18U in-house league

o Other orgs are on board
o 18U only Tier 2
o 16uTier 2 and maybe tier 3




e Other
e Next Meeting — Monday, April 7. There will be no meeting in May

Executive Meeting — Jay, Shawn, Chantel, Denis, Cam, Jamey, Nick
e Financials with Melissa, outstanding balances, approval of financials, coaching
applications/announcements, other
o Financials for Tier 2, 3, 4 through February 28" 2025 reviewed. Motion, approved, 6-0



