Butte Amateur Hockey Association (BAHA) Agenda
Thursday, September 21st, 2023
Dave Rathgeber
Toni Byrne
Brittnay Hintz
Ciana Dale
Kristi Wilson
Steph Stodden
Mark Ewanic
Jason Brown
Ray McMillan
Dan Blando
Dave Tuesday
Jeff Dennehy
Andy D’Amico

Call to Order
Start – 6:30 PM called to order 6:32pm

Approval of Last Meetings Minutes  Motion to approve by Dan , Kristi’s seconds.  Approved

Unfinished Business
1. Updating Policies and Procedures- Getting closer to having these done.  Hoping by next meeting getting them finalized and done.  
2. Kids start practicing October 2, 2023- games will be start in November 2023.
3. Cody Stevenson- Met with Cody and discussed the complaints that have been received.  He did get the letter of zero tolerance.  He did sign it.  Need to get it uploaded for board members.  
a. Going to bring it to every parent meeting and go through it.  This is the rules and have all parents sign it.  They then can understand that this is the behavior that is expected.  
4. Matt and Bill have been working on the contract.  We should have it next week.  Going to ask for it and if we do not receive it we need to get a response by next week.  
a. Bill has gotten the CD released.  There are currently risks for the BAHA, need to receive it.  
5. Dave is looking to get a tech hockey team.  Currently it is too late to jump into a league.  We are looking to get a team rolling and practicing as a team. Possibility of getting a couple games after the first of the year.  ACH already has their schedule.  
a. They have looked and club rush has approximately 40 players.  Maybe have a rec team and a tech team.  We would like to grow it at any level, promote the adult to play.  Starters should be getting an hour a week to get some experience on the rink.  Maybe putting together gear packaging or renting gear and growing from there.  Tech league has about $3,600 in their account.  They have talked to people about paying for dues.  They are willing to pay for playing.  The alumni would be willing to pay as well.  
b. The rink usually charges $175 per hour but let’s see what can be affordable for people.  
c. Looking at doing Wednesday around 9pm for their ice time.  Would like to support maybe some ice time to learn to skate for adults.  
d. Look at some equipment rental fees.  
e. Will use the old Tech locker room.  Jason will assist with the set up of this.  
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New Business
1. Player movements and requests-
Dawson Lambert wants to move up to Bantam.  Child could play on any level.  He is needed on the Bantam level.  
Jett LeProwse wanted to move up to make things easier for the family.  Would it be beneficial to move Jett up for the purpose of the team.   We are already concerned about the numbers on Peewee.  He should stay in Squirts.
Cooper Coffing wants to move up.  Based on his age he would be a first-year squirt this year.  Concerns of maturity level.  Too young to move up.  
At what point do we stop moving people up.    
Solutions-  Offer the parents and children an evaluation to determine their skill level to see if they can meet the top 10% of the team they will be moving too. This will determine if movement of the child should occur.  The evaluations can be done in the first weeks practices.    
We need to consider our policies.  We should not be moving kids up and preventing that age group kids from having a spot.  
House Team-  Some parents would prefer just to be on the house team.  This would help with the numbers for the teams that have too many kids.  They can continue to practice with the team but would play with the house team.    
   

2. House Team- Without the girl’s team this might be a good option.  Not sure if they can break up the peewee team.  Reach out to Helena and Missoula and see if they have a house league and would be interested in playing with us.  This would help teach kids the basic of hockey.  This would help build skills for players.  This would assist in making sure that the girls are still involved since the loss of the girl’s team.  We have tried a house league before.  In the past it was helpful to have the house team as some of the parents did not want to travel with their kids.  We did not register a house team.  However, this will still build the kids skills and they will be able to get ice time.  
a. Present this this year stating if we have more than 18 skaters and 2 goalies, we will continue to look forward with this option.    
b. Bozeman does all first team players have to be on the house league.  
c. Parents are not going to be willing to pay the same price as the parents that have kids on the traveling team.
d. Maybe practice at their age range but just do house league.  
e. It is an option versus saying you are cut to say you are a house team. 
f. We will need to see how things go and determine what the next steps are.  Kind of a trial-and-error thing.
3. Tournament Apparel-  Ray- Ray sent us an email asking for the contract for all the tournament apparel (sweatshirts, t-shirts.)  Ray would like to work with the reps and get everything ordered and taken care of.  Ray has some logos and wants to ensure that the board would come to him for the sweatshirts.  Wants to do things for the club to make sure the club is making money.  
a. Ray could offer two logos for the tournament the next year.  
b. Ray would be willing to order in special logos for each tournament if possible.  
c. Get something set up with Ray to get the pre-order available prior to the tournaments and events.  
d. We should be giving Ray the business in house.  Ray has supported us for years.  We should be supporting him.  He has been at our rink for years and has done the work for BAHA. 

Treasurer’s Report – Dave Tuesday/Angie Harrison
Need to come in with a proposal to do any work.  No invoices submitted without board approval.  
1. Current status of BAHA account(s)-  Angie was able to get a access to the account.  
2. The money has been given to the BAHA.  Need to review the SARTA grant.  
a. Where did the SARTA grant money go.  Several supporters have donated a large amount of money.  Where is this money going?  
Jason has previously been told to approve the rink costs.  He has not been approached for everything by Bill.  This is part of the problem and how we have ran into issues in the past.    
b. Total Available Funds 	
c. Accounts Payable (bills to pay) and Receivable
i. M/S/P to pay bills 
ii. Outstanding invoices
Who is in charge of the Sarta grant and bringing in bids.  We need to quit treating this project as if it is approval for everything.  We need to move forward with collecting the money.
Brittnay will follow up with the SARTA grant and Jason will get invoices from Jaie to Brittnay.
Dan votes to pay the bills-   Kristi seconds.  All in favor.
Fund Raising and Other Events 
1. Gala: Breakaway Bash-  This is meant to be experience.  It is a cocktail affair.  Need to know what numbers so we can make plans.  If you know people that are wiling to go, tell them get the tickets…
Who has baskets?  Need to let Tony Byrne know 
Who has things for baskets.  
2. Fill the Hockey Helmet/Skate on Harrison- Can’t do because we have to have police or highway patrol for safety.  

Rink Manager/Building – Jason Brown
1. Cross rostering
a. Not allowing cross rostering If you are going to do cross rostering you have to make 75% of the tournaments. Some of the parents believe their kids are on the other team. 
2. Door codes/lock combinations – Door codes have been changed.  If there is a door code or a lock Jason need the code for it. 
a. Girls’ locker room-need to keep the door closed it girls are inside the door.   
b. If there is a a lock on the locker room, it cannot have a key lock on it.  Girls are not allowed to leave their lock requiring a key on the door.   
3. Zamboni issues- the brakes are bad.  The auger needs new bearings.  Need to fix the breaks and rear augers soon.    
a. Bill changed out the blade for the Irish game last week, so the blade is bad.    
b. ed to fix rear auger, bearings and brake.  
4. Zamboni Training and standardization- We need to get people to train on the Zam so that we know they know what they are doing.   
5. Montana Tech Hockey Club Ice Time- Still need to determine a time.
6. Dry Land room equipment – All the bikes from the room outside of the adult locker room have been moved into the dry lands room.    
7. Ammonia sensor lights- Need to ask Jay to come work on this.    
8. Office Door- Would like to take the door off of the reink managers door and put a heavy duty door on it.    
9. Whiteline is volunteering for Irish games-  They have brought to our attention that the railings need to be fixed.    
10. Kyle Hintz put up fire suppression instructions.  Kyle and Jason have direct insight on this.  No one should be disassembling anything without notifying Jason and Kyle.   

MAHA Representative – Dan Blando
1. Update- Scheduling meetings next week for reps and coaches for games

Age Group Representative Director – Kristi Wilson
1. Rep meeting on Sunday.  
2. Peewee and Highschool team is full.
3. Girls are a struggle.  If anyone wants info, reach out to Kristi.
4. Girls Program Rep:  Josh Coulombe would be willing to assist on Sundays.
5. Adult Program:  
6. Girls Program Rep:
7. Tournament Director:
8. Irish needs to share the Bash to share the post.  They have not willing to, hopefully they will share it.   

Girls Teams/Tournaments – Steph Stodden
We have a girl that want to practice but does not really want to play.  It was suggested we do a house team instead.  We have one student that does not have anyone to practice with.  
Jeff will get with Johan to see what we need to do to work on the house team.  

Monster Mash-  We have a Monster Mash 2023 before Halloween need to make things happen.  
1. We have a couple of teams for every tournament for almost every team.  It is squirts through Highschool.  
	

Coaching and ADM Director – Jeff Dennehy
1. Update- no update at this time.  

Referee-in-Chief – Mark Ewanic
1. Update-Ref Clinic Oct 6th and 7th 

Community at Large Representative – 
1. Update- non e

High Performance Program Coordinator – Bill LaVelle
1. Butte Irish: agreement and contract?  Need to get the contract.  

Next Meeting: 
October 9th 2023 Emergency meeting
October 24th, 2023 6:30pm


