October Mason XC/Track Booster Meeting 
Tuesday, 10.14.2025 
Present:
Christine Moran, Ali Moore, Melissa Kamel, Dan Mix, Kim Moore, Carrie Hawkins, Missy Mecum
Agenda 
XC Season Updates 
1. Treasurer Report
2.    Boosting our athletes and coaches 
a. Banquets 
i. Boys 
1. JV Thursday
2. Varsity November 11, 6:00
ii. Girls November 12, 6:00
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b. Turkey 
i. Course & other prep (cones, generator & gas, Rumpke, barricades, etc.) 
1. City paper work completed 
2. City will provide trash cans 
3. Tim to get a truck, gator, starting gun 
4. Carrie & Tim to get supplies from storage on 11/26 
ii. Registrations 
1. Participants so far 
2. Packet pick up 
3. Race day registration will be available this year, pool room
iii. Sponsorships. Fleet Feet, 3 years, titled sponsor, Love Like JJ
iv. Volunteer update 
v. PR 
1. Coach Affatato is putting posters up in the school halls in early November 
2. Flyers 
vi. Food/Drinks/Water 
1. Drug Mart water donation 
2. Cincy Sammy’s 
3. Tom’s Coffee 
vii. T-shirts 
viii. Awards Boat N Co 
1. Age group awards delivered and will be sent out by Wendy Pitcher post race 
2. Comets in College and other volunteers to hand out medals 
ix. Tables - Coaches will pull tables and store in the community center 
Trot 
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x. Race Day 
1. Renting a sound system and creating a playlist 
2. Post race - use dumpster by pool for trash, return items to storage 
3. Race Day Schedule: 
a. 6:00- Arrive and start set-up of tents and Check-in details b. 7:00 - Check In opens
c. 7:30 warm-up/announcements
d. 7:45 – 15-minute warning 
e. 7:56 - National Anthem 8:00 5k start 
Next Booster Meeting – Monday, 11/10 6:30, Today start time: 6:30 Finish time: 8:00
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