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Spring Lake Park Youth Hockey
Board Meeting
Date: 7-11-18

Attendees:	Missy Gilsrud 	Scott Oberg	Paul Meyer	Sarah Clark		
	 	Corey Piekarski	Todd Kelzenberg	Greg Rombach	Rob White
		Scott Lichter	Kevin Mitties


Opening:  
The regular meeting of the SLPYHA Board was called to order at 8:04 pm by Scott Oberg .    
Second by Missy Gilsrud

	 
President’s Report- 
· Voting Roles of the board
· Scott Oberg motioned to Vote Rob White as President, Motion passed by unanimous vote.
· Scott Oberg motioned to vote Todd Kelzenberg as VP of Hockey, Motion passed by unanimous vote
· Board Structure discussion-
· Board member positions
i. 9 proposed board positions ( voting positions)-Scott Oberg motioned to vote on formal board positions listed below- motion passed by unanimous vote  
1. President- Rob White
2. VP-Operations- Michelle Rice 
3. VP Hockey- Todd Kelzenberg
4. Treasurer- Erik Roell
5. Secretary- Missy Gilsrud
6. Girls Director-Scott Oberg transitioning to Kevin Mitties
7. Boys Director- Scott LIchter 
8. Mite Director- Dan Riley 
9. Coach Director- Corey Piekarski 
ii. Remaining board members not listed above are formally resigned  
iii. Coordinator position discussions – (non -voting positions) 		
1. Add D10 liaison as a coordinator position – Greg Rombach is interested
2. Add marketing and communications position
3. Add grow the game coordinator position 
4. Add apparel coordinator position
5. Need peewee tournament coordinators right away – Herzog?
6. Traveling tournament Coordinator – Phil Anderson 
iv. [bookmark: _GoBack]Update board/coordinators org chart on website – Scott Oberg will update site 
v. Confirm if board structure is in bylaws- Missy Gilsrud 
vi. Discussion of Concerns with having a voting member as a head coach 
1. Board member may also be a head coach-will not be allowed to vote on subjects with a conflict of interest
vii. Define roles of positions on Org Chart and then post with association update 
· Rob will be meeting with Steffen on putting together a training plan
· Look at hosting an opening event to kick off new season – Roadside has expressed interest    
· Coaches applications update-  Scott Oberg has opened up registration- currently 11 registered 
· Team Declarations – initial submitted by Sept 15th, final team declarations are due in October after teams are formed
· Positive Coaching Alliance – Greg Rombach tentatively booked meeting for Oct 4th.
· If each parent attends – look at providing an hour of volunteer hour for each parent

Finance – Paul Meyer 	
· Charitable gambling update
· Partnering with SLP Lions 
· 8 potential establishments through SLP lions 
· Money goes to Spring Lake Park Youth Athletics – not only focused on hockey
i. Working on application process  

Registration- Sarah Clark 
· Traveling and Mite players - need paperwork before they can be on ice 
· Registration fees- same as last year- $325 traveling /mites $125
· Payment plan dates same as last year.
· No checks for volunteer hours- invoiced at the end of the season
· 10 hours per skater up to 20 total per family  
· $250 invoiced if no volunteer hours incurred 
· Add something in regards to potential raffle tickets on registration 
· Closing traveling registration on Sept 17th- in person registration 7-9
· Close Mites registration October 26th – in person registration 6-8
	
Vice President’s Report – Michelle Rice 
· N/A
Equipment Manager – Will Wackman
· N/A	
D10 Alliance -  Greg Rombach
· N/A

Traveling Girls –Scott Oberg/ Kevin
· N/A
Traveling Boys- Scott Lichter
· Tryout updates
· Tryout schedule is ready to post on website
· Wait on posting pre- skate dates 
· Bantam and Peewees will have 2 groups 
· Still looking for 1 more hour of ice 
· Still need to reach out to tryout judges  
	 
Treasurer- Erik Roell 
· N/A

Mite Director’s Report – Dan Riley
· N/A
Secretary – Missy Gilsrud
· N/A


Motioned to dismiss @ 9:57  by Rob White  Seconded by: Missy Gilsrud  


image1.jpeg




