Northfield Youth Baseball Association
Board of Directors Meeting
Sunday, February 17, 2019

7:30 pm
Granite Equities Offices

Members in Attendance: Daniel Hollerung, Lance Reisetter, Kelli, Tom Morrow, Ross, Keith,
Rich, Steve, Mark Auge, Kristin Holz

ADMIN

Youth Sports Collaborative - $300 per child/per sport/year limit - approved from a NYBA stand
point

DIBS - Invoices have been sent
Set up registration to require payment

Offer extra hours this year on a case by case basis to override 2018 fee

FINANCIALS
Positive financial report.

INHOUSE
Early in registration - starting to come in.
Hand flyer out to preschools - Rich will create

Scheduling - will need to utilize softball fields more

TRAVEL
Uniforms - Currently mid-grade quality, every player new every year.
10/11U - roughly $25 - new uniform each year

12U - 15U - roughly $70 - 2 year uniforms (12/13, 14/15)
Uniforms can be reproduced if new one is needed prior to next level - at parent expense

Create an online apparel store for other items such as pants, logo gear, etc.
Create equipment store - can order for 20% off retail
NYBA will earn credit to put towards items for the association



Classic Tournament - full on all but 11AA, 12AAA
Visiting Tournaments - all confirmed except 2 (waiting for confirmation)
Tryouts -

Times/locations are set and will be communicated
Workout days are set and will be communicated



