BATBA Board Meeting Minutes (2/9/2023)

Attendees

Chris Coleman - President

Lindsey Hanson - Vice President

Ryan Busch - Communications Director

Andy Burmeister - Tournament Director

Marc Bjorkland - Facilities Director / Traveling Director (12-14)
Danielle Fackler — Social Media Secretary (via Phone)

Bryan Guse - Traveling Director (12-14)

Erik Peterson - Treasurer

Chris Cazin - Equipment Director

Absent
Kate Kell - Fundraising Director
Craig Schlichting - Assist. Tournament Director

e Treasury Report
o Erik shared treasurer report
e Apparel Updates
o Uniforms expected to be delivered March 15%, 2023
e Fundraising Updates
e Equipment Updates
o Balls, wiffles, and catchers equipment ordered, but have not arrived yet
o All tees and nets received and delivered to teams
e Social Media Updates
o We are getting more followers
o Add QR codes to our sites
o Chris to check registrations to ensure all players registrations have agreed
to media and social media
e Communication Updates
o Send umpiring communication in March
e Facilities Updates
o City will donate clay for BBC 5 and 6
o Plan submitted within a week from 2 vendors
o Can we build some sort of storage area for tamp, rakes, chalk, clay, etc. at
BBC to keep those fields maintained
e Tournament Updates



o Looking for 3 more teams to fill out the remainder of the brackets (9AAA,
11AAA, 12AAA)
Working on getting Tourney Machine up and running
Lock in site directors prior to next meeting
Need to set up Dibs
Update site director binders
o Set up meeting for site directors
e Winter Season
o Uniform Fitting
= Next year maybe think about Tues/Thurs to mix up days; also
shorten to 2 hours
o Coaches Meeting
= Good feedback
o Coaches Clinic (Complete Game) 2/18
= Reminder to coaches to get interest in the coach’s clinic. Think we
need 12 min to keep the date.
Trusted Coaches
o Indoor Training
e Summer Season
o League Registration - $5,861.91
=  BATBA responsible for umpires
o Key Dates
* League Scheduling — April 3" — April 9t
= League Starts (9-12 April 12th / 13u-14u April 19th)
= League Ends 6/30
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e Pictures
o 4/4is the date for pictures, all photos taken in one day 5-9pm, 10min per team
o 5/2isthe make-up day
o Pictures to take place at the NSC

Adjourned



