Board Meeting: 09/26/2022
Board Members: Ryan Black, Lou Liu, Joanna Park, Andrew Isaacson, Steve Wagner, Eric Jensen, Brandi Lokkesmoe,   Danica Leibelt, Chad Creager, Jeff Herrig and Kjersten Welter.   
Guest:  Joey Deans, Steven Kunkel, Steve Erickson 
6:35  Call to Order

Approval of past minutes 
Ryan Black motions to approve May and August Board Meetings.  Eric seconds.  All aye

President’s update/report – Andrew Isaacson
* Checking in for the tournament this weekend.  Jen will tourney direct.  Kjersten is covering concessions with  
   family.  We have 14 AB and 17 Fall ball families that owe hours.  So, we will reach out to them.  Kj will build the 
   afternoon for the SUG tonight.
* Board positions:  2023 – start thinking.
* Survey results 

Vice President’s update/report – Jeff
* Nothing new.  Jeff does not plan to return.

Treasurer’s update/report – Eric
* Eric walked us through his new financial report.  He itemized out input into categories (concessions, dome fees, 
   Association fees, Arctic fees, Mandy, etc). and output into categories.
* No money from Scheels, TCO has paid us $2500.00
* Andrew’s summary is 8U, 10U, 12U are operating at a loss.  Concessions and tournament hosting help to 
   subsidize a lot of our fees, trainings, etc.
* Andrew to Eric – can we come up with a max amt we could spend and figure out how to possibly come out 
   close to net zero.

Director Report– Jen 
* Hello from Nashville
* Resigning as 10U/12U director.  Interest in Arctic Blast Director.
* Wants to do a hand off with new director over the Winter.
* 14U – does this get added to 10U/12U? 
* Do we have a dome ball director as well?

Player Development – Chad
* October 15th.  2-5.  Set up could be as early as 1.
* Danica and Joey volunteered to show up. They will manage and Chad will be Admin.
* Brandi wants to get some players to show up too.
* First year we had a catcher willing to do our clinics (Alyssa). Whitney stepped into Jax’s role and her rates were 
  higher, but Jax is back.  Sam is out – new hitting coach will be less.  
* Going to try to do some conditioning with our space.  Strength training was a draw.
* Dome ball- we sent out a feeler – 10U in Braemar dome (starts mid-November).  12U in Rosemount Dome 
  (starts oct. 15).
* Discussion about who was, wasn’t invited. And what could happen with new players this fall that want to 
  perhaps now pursue it…
* Discussions about the 2-3 seasons we could possibly play in.
* Concern about money.
* Steve – how do I communicate to the parents what the cost could be.

Arctic Blast – Scott
*Planning to hand off director to Jen.
*Last year of HS Dome ball – working with Lou

Director Report 8U– Danica 
* 8U – went well .  Girls had FUN.
* Biggest struggle was hitting
* Going to work with Chad on what girls that age should be working on and handing that off to coaches.

Rookie Camp – Andrew for Ashley
* Andrew will connect with Ashley about her plans.

Webmaster Update - Lou
* Dome ball is set up.
* Is willing to do the job for another year.

Volunteer Coordinator – Ryan
* Fall ball – getting schedules.  

EP Apparel Coordinator – Brandi
* I’m planning on staying on board. 
* Might not do apparel – might consider sponsorship.

Sponsorship – Ben 
* Stepping down
* One pager for restaurants and smaller businesses.
*No response for Field 5 & 7

Social Media - Steve
* Not posting too much this month
* Oktoberfest fliers
* Working on Bayer camp info.
* Issue – not about social media – Field 4 lights are not working correctly (during our state games)
* Staying on board and in the same role.
* Brandi would like to see something fun every month – She likes to repost things/share things.  Keep the steam 
   rolling.  

Parent Liaison – Joanna
* Is there a way to automatically send them the “what to expect”.  Lou – I could send them the link.  When they get the confirmation follow up e-mail and I can link it to them (FYI – not everyone will read this).

Field Scheduler – Kelly
*Not here, but biggest issue is not having the right pitching rubber or even bases for slow pitch was happening at 
  times.  We don’t have keys to the boxes, or tools to change it.

Secretary– Kjersten
* Kjersten is going to be leaving the board and the position of secretary is now open for next year.

Survey Results – Andrew
* Due to time, Andrew walked us through how to read the surveys.  He will roll them out to all of us.
* Andrew is interested in staying on another year and in the president role!

Next Meeting–
*October 17, 2022 – Aquatics Room

Kjersten motions to close the meeting.  Joanna seconds.  All aye.
