FHS Girls Hockey Booster Club Minutes
March 10, 2021
7 - 9pm via Google Meet
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Welcome & Call to Order

2. Role call: Shawn, Nicole, Jason, Tim, Heidi, Jen, Rachel, Andrea, Brenna, Joel,
Bruce, Courtney, Carly

3. Approval of Minutes from prior meeting: Motion to approve minutes — 1st
Jason 2nd ynanimous approval.

4. Approval of agenda: Motion to approve agenda — 1stJason, 2nd Tim unanimous

approval.

Introductions

TFC Board Meeting Updates

Coach Holmes

Old Business
a. Instructions in three-ring binder due March 6t
b. See below for 2020-2021 accomplishments

9. New Business

a. Equipment Return - Nicole will send out an email to collect gear
within a week or two of the season end.

b. Joel’s email regarding - Motion to approve up to $1000 for post-
season party, in addition to up to $2500 banquet funds previously
approved. 15t Jason, 2 Bruce, unanimous approval.

i. Banquet
ii. Senior Dinner
iii. Team Breakfast
c. 2021-2022 Board Members
10. Board Member Updates
President -No update
Vice President -no update
Treasurer -no update
Secretary -No update
Fundraising Director
i. Golf - combined fundraiser with boys at Legends - estimated
for June. Will need a team to help coordinate. Frank R is
scheduling.
ii. Pizza - TFC approved fundraiser on 1.18.2021. Start date
08.24.2021 - 09.20.2021 with delivery date 10.6.21.
f. Volunteer Director -Senior night arrangements
g. Communications Director-No update
h. Captain’s Parents -No update
11. General Discussion - Non Board Booster Members
12. Next Meetings

a. April 14, 2021

b. May 12,2021
13. Motion to Adjourn: 1st Bruce, 2" Rachel, adjourned
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2020-2021 Accomplishments
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We established a booster club board per the requirements of the school
board and Tiger Fan Club which included establishing by-laws, implemented
a process for handling purchases and creating a meeting structure.

We added additional board members

We increased information contained on our website

We involved Coach Holmes, the captains, captain’s parents in the board
meetings and opened our meetings to the hockey families.

We purchased two new speakers for the teams

We purchased three new game jerseys

We purchased socks to test their quality which was worn by some of the
players

We purchased more breezers

We purchased jersey bags to assist with the longevity of the equipment
We purchased team apparel

We provided each player a mask

We purchased player, team pictures and senior banners

We hired Lee Kindem to take pictures of the players during games

We hired Cyndra for motivational speaking

We fundraised with the summer jamboree gate fees, Heggies Pizza, face
masks and volunteering at a golf event

We worked through the budget to reduce booster fees

We created a business spotlight program

A digital girls hockey program was created

We posted game information on social media

We reduced emailing hockey families to one email per week including a new
format

We had COVID tracing available for each game

And Tomorrow night we celebrate senior night

We adapted to the pandemic!

As we move forward in planning the next season, we will continue to
improve upon what we implemented and learned throughout the past year to
continue our mission on creating a great experience for all players, parents
and coaches.

Thank you.



