Winona Area Youth Hockey Association
Board of Directors Meeting
August 19, 2019 - 6:30 PM, Winona Athletic Club
Minutes


1. 6:38 - Call to Order
2. Roll Call / Attendance
Board members present: Erin Benson, Kristin Holtan, Erica Jerowski; Dave Johannes, Ditlev Larsen, Jason Pericak, Darci Prodzinski; Shannon Schell, 
Ben Scoville; Kirk Talmontas
 
Board members absent: Brian Buerck, Arron Lange, Steve Kovala,

Non-board members present: Bill Rickoff

3. Executive Session (none)
4. Public Comments
5. Non-board Committee Reports
a. Gambling Report – Bill Rickoff (June and July)
i. Gambling in good shape. Electronic gambling dominating
b. WAYHA Coordinator report – Erin Benson (if necessary)
i. No report

6. Review/Approval of minutes from July meeting

Motion/second   DJ/KH

In favor/opposed/abstained			10/0/0 Motion passes

7. Committee Reports
a. Finance Committee – Erica Jerowski, Chair
i. Review/Accept Balance Sheet (May, June, July)
ii. Review/Accept Profit/Loss Statement (May, June, July)
· Financials in good shape going into the season
Approval of i and ii
Motion/second   DL/JP

In favor/opposed/abstained			10/0/0 Motion passes

· Discussion of capital campaign to bring down loan before maturity—a small group will make a recommendation to board.  
· EJ recommends another audit (Russell and Associates) for this year to make sure we have cleaned up minor issues from last time (cost of audit $6,500) 

iii. Review/Accept Gambling Report (June and July)

Motion/second   DJ/EB

In favor/opposed/abstained			10/0/0 Motion passes

Approval of transferring $40,000 from gambling fund	Motion/second   KH/EB

In favor/opposed/abstained			10/0/0 Motion passes

Motion to apply Morrie Miller contribution of $25,000 and gambling fund 
contribution of $40,000 (see motion above) toward debt		
Motion/second   DP/SS

In favor/opposed/abstained			10/0/0 Motion passes

iv. Review/Accept Gambling Expenses (August)
Allowable expenses:
· Rent - $3,000-7,000
Cost of games – $3,000-7,000
Accounting – $100-200
Payroll taxes – $250-1,000
Mgr. payroll + audit – $1,000-3,000
Combined receipt tax – $5,000-25,000

Motion/second   KT/SS

In favor/opposed/abstained			10/0/0 Motion passes




b. Program Committee – Arron Lange, Chair
i. Decision of levels to District 9 for 2019-20 season
· Projected levels BT A and B1, PW B and C, SQ A, B and/or C, U12B, U10B
ii. Fall camp updates/discussion
· St Mary’s will conduct fall camp for mites/girls (SMU Women) SQ/PW/BT (SMU Men). Registration will be live soon.
· Discussion of High School camp w/Don or whether to slide them in with Bantams. The goal is a separate camp and ice-time for Captains’ practices
Motion to approve a donation of $500 each to St. Mary’s Men’s and Women’s programs
Motion/second   EB/BS

In favor/opposed/abstained			10/0/0 Motion passes

c. Other Coordinator/committee reports (Marketing, Volunteer, Registration, Fundraising, Facilities)
· No Reports
8. Old Business
a. Set up SportsNgin pre-season camp registration
i. Registration will be live August 22
b. Review equipment needs (write a Morrie Miller grant)
i. Bill Suffrins is currently reviewing our needs and will let us know
9. New Business
a. Update on August 19 meeting with city about scheduling etc.
i. We will start making ice Aug. 19-20 to be ready for start of camp. High School Coach (Fran) will receive training to “cover” staffing late/early hours. All association members will receive season passes for all open hockey at the indoor/outdoor rink.
b. Discuss and approve updating calendars to have every Friday or every other Friday be $50 payouts. Decision not to do so (no motion made)
c. Approval for number of calendars to order

Order 1600 calendars  motion   

Motion/second   DP/SS

In favor/opposed/abstained			10/0/0 Motion passes

d. Review and approve updates to scholarship program
i. Tabled for September meeting

e. Review/select 2019-20 coordinators suggestions from July meeting: Equipment coordinator: Bill Suffrins
Marketing: Dave Johannes
Webmaster/signs: Brian Buerck
Registration: Cassie Stratton
Fundraising: ?? (Calendars: Erin Benson)
Volunteer/Dibs: Kristin Holtan (Stacy Gricius)
Facilities: ??
Program Arron Lange, Dave Johannes
SafeSport: Kristin Holtan
Concessions: Shannon Schell, Ben Scoville

Level coordinators:
LTS: Kirk Talmontas
Mites: Brian Buerck
Squirts: Jason Pericak 
PeeWees: Ben Scoville
Bantams: Kristin Holtan
[bookmark: _GoBack]U10: ?
U12 Shannon Schell

f. Jersey number assignment
Will be done based on birth date first, then registration date. Anybody registering late (after Aug. 18) cannot expect first choice in number. Jason will assign numbers of all players registered by early registration deadline.

Motion/second   KH/DJ

In favor/opposed/abstained			10/0/0 Motion passes

10. Adjourn 8.41




