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Flagstaff Youth Hockey Association
BOARD OF DIRECTOR’S MONTHLY MEETING AGENDA
February 15, 2023

[bookmark: _Hlk124925752]Topic: FYHA General Board Meeting
Time: Feb. 15, 2023 @ 6pm
Location:  214 E Birch Ave or via teams: https://tinyurl.com/FYHA-General-Board-Meeting

Approval of Minutes: 
Reports:
1. President’s Report- Travis Joralmon: Looking forward to President Day weekend in Las Vegas.  The end of the season is fast approaching, good luck to all of our travel teams heading into the State Playoffs.  I am very excited that FYHA is hosting the very first 8U State Championships in Flagstaff on 3/4 & 3/5. We will also be hosting the 12U Cactus Blue division in Flagstaff on 3/24 & 3/25.
BOD Selection Committee: Chair - Travis Joralmon, Brad Mihalik, Dave Carpenter, Moriah Kirkman, & Chris Salyer
2. AAHA Hockey Director- Travis Joralmon: bod meeting Monday night, will be voting in previously discussed policy changes. Hockey Ops- the hockey ops reviewed the AAHA policy changes and offered a recommendation back to the AAHA board.
3. ADM Coordinator: Kris Walsh: No update.
4. Coaching Coordinator- Travis Johanson:  Not a whole lot to update. Everybody is headed to Vegas for the tournament except for 8U Agassi, who is going to another tournament they could not get into the Vegas tournament.  State tournaments upcoming, season is starting to wind down.
5. Equipment Manager- Greg McLaughlin: Custom Northstars gloves and bags available. Have 10 sets of 10”, 11”, 12”, 13” and 14”. Sports engine is up and running for billing for those who want they can go on pay and I will get a list to then pass them out. Nameplates and jersey repairs put on hold. Too late for having them. Talked with Joralmon about canceling and going for discounted price. Supposedly have shipped out, but I have not yet received them. Once everything arrives, we will need to pay the jersey invoice. Roughly $15k. Rental gear list completed. Charlie has and will set aside $ for those who only do the one-year rental. All club kids outfitted. Will be sorting and cleaning out equipment room over the next month to inventory needs and current numbers of items. Jerseys sent to BTM for maybe switching vendors for next season. More to come once we find out if they can mimic our current jerseys. Also, getting prices on all other gear for potentially switching over all needs, but more to come.
Things still to do
Bill out for 2nd years who got jerseys and parent jerseys
Count of what dryland gear and warmups we have on hand
Compute cost of apparel for this past year for looking forward for budget next year
Get with Charlie and Gina to see how they want numbers broke down for budget purposes.
6. Fundraising Coordinator-Paul Barton: Discount Card and Backerboard fundraisers will start back up in May. All boards will either renew or be taken down in June. Each business will be able to purchase a 1 year contract from June-June. 
7. Ice Scheduler-Brad Mihalik: Unused FYHA game ice slots have been forfeited back to the city through the end of the season. This practice allows us to avoid cancellation fees from the city. The slots forfeited may still be available for managers to schedule games, we will just need to inquire with the city to see if the slots are still available. There WILL be club hockey on Saturday, February 18th and Monday, February 20th. There were enough coaches in town so we added these dates back in. However, no stick time on the 19th. Any changes to home game times need to be communicated to the ice scheduler as soon as they are known as referees need to be arranged. Remaining Stick Time (open to all FYHA members) Sundays 9:45-10:45am: February 26th, March 12th,March 26th. No stick time on the following dates: February 19th (President’s Day Weekend), March 5th (8U State Tournament), March 19th (12U State Tournament). Stick time will resume April 4th (see below). End of club season will be Monday, March 6th for 6U/8U and Tuesday, March 7th for 10, 12, 14U.Last practices have been scheduled for all travel teams after their state tournaments. Calendar is up to date. Travel team managers need to pay close attention to their SE calendars around President’s Day weekend and around state championships as practices have shifted on certain dates for some teams to more ideal times. Stick time has been added to the calendar starting 4/4 – 5/4. Tuesday evenings 5:30-6:30pm for 6,8,10U and Thursday evenings 5:30-6:30pm for 12&14U. Robby Glantz Power Skating is scheduled for 4/15 & 4/16. Rink closure will be from 5/8 - 5/21 for annual maintenance. Tentative tryout dates are as follows: 5/23 & 5/30 – two teams & 5/25 & 6/1 – one team. Rocky Mountain Hockey School is scheduled for 6/19 - 6/23.Northwestern Hockey Camps is scheduled for 7/17-7/21. Dark Sky 3v3 Tournament tentative: 7/21-7/23. 23-24 Practice schedule will require that we utilize ice that was previously loaned to the Avalanche (Tuesdays 7:45-8:45pm and Fridays 6:00-7:00am) with the addition of a 16U team. If each travel team gets one full sheet, and two half sheets weekly (with the exception of 8U - two half sheets), there is enough ice for club and one travel team at each level and an additional travel team at ONE level.
8. Registrar-Charlie Knotts: No update. 
9. Treasurer-Gina Nabours:  Getting ready to attack next season's budget. I have an email into Chris Talley to clarify how we need to approach certain items and how they are listed in our budget.
10. Webmaster-Gina Nabours: Moved all agendas and minutes from 2022 to archived page. I can't find (and don't have access in slack) to August or September minutes. Once I get copies of those, I'll be able to upload. All camp information that I have has been updated. Northwestern Hockey Camp hasn't updated their own page information, so that's the only one that has not been updated yet. Created Bullying reporting form and posted a link to it on our policy page. I helped Brad set up email notifications so that he gets them if the form is submitted by anyone. Anti-bullying policy has been added to policy and procedures page
11. Managers-Brad Mihalik: Anti-Bullying policy was adopted and is live on the FYHA website. A Bullying Reporting Form that is completed and submitted electronically (Google Form) is also live on the website. The VP gets an email if a form is submitted. Thank you Gina for your help with the form! In the works is a template for the Disciplinary Committee to use to conduct an investigation
12. Sponsorship- Stephanie Babbitt: No update. Recommend discontinuing this section from agenda.

UPCOMING EVENTS: 
1. Rocky Mountain Hockey School 6/19-6/23
2. Northwestern Hockey Camps is scheduled for 7/17-7/21
3. Robby Glantz 4/15-4/16
4. Snowman Goaltending July 14-16
5. 8U State Championships March 4th and 5th


OLD BUSINESS:
1. Travel Night-when?
2. 16U Tier 2

NEW BUSINESS:
1. President’s Banquet: Dates and assigned duties
2. Tryout Dates
3. Dibs for April Stick Time
4. Budget Committee meeting
5. EOY Budgets
6. BOD Elections
7. Head Coach Application Dates
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