South Lyon Panthers Board Meeting
February 2022 Minutes

VI.

VII.

VI,

February 7, 2022 — 7:00pm South Lyon Hotel

Roll call- Zoom: Krista, Jim, Samantha. All others present except Gary

Approval of January Meeting Minutes- Motion Gina and 2" by Jim
Approval of Agenda- Motion Jenn and 2" by Kristy

Call to the Public- Nothing

Financial Report — Everything came back from Laurie.

Checking: $56,336.64 Saving: $126,673.95

Old Business

a. 2022 Budget- Cheer submitted budget, Football still working on their budget.
Tabled vote until March

b. Registration and Board Discount- Registration is up and running. Link will be
sent out.

¢. Head Coach Applicants- See Head Coach list below. Steve: Motion to approve
the Head Coach list for the 2022 year. 2" by Jim

New Business
a. Board Member Resignation- Gary has submitted his resignation.
b. Auxiliary Board Members
i. Football Color Commissioners: Looking for Blue, Gold, Black and Silver
(Volunteer requirements met)
ii. Game Day Coordinators: looking to fill (Volunteer requirements met)
iii. Concessions Game Day Coordinator: looking to fill (Volunteer
requirements met)
c. Volunteer Rates- Motion by Steve to increase our equipment/volunteer fees to
$300. 2" by Gina. Motion Passes.
d. Squad locker (Spirit wear store)—It is available through sports engine, but at this
time we are not interested.

Managers Reports

a. Football- Lincoln wanted to join league level and leave their previous league due
to multiple issues. Voting will take place in February at the league level. Hartland
wants to adopt middle school rules about weight limits on the varsity level. Also,
it was brought up to make elite teams at the varsity level, it is getting tabled for
next meeting. Raising the age limit was brought up. Moving back 6 months.

b. Cheer/Pom- Meeting Feb 8. Officer elections. $12 up charge to pay the
photographer.

c. Concessions- Gary resigned ®
Equipment (Football/Cheer) — Jersey mockups, new coaches’ bags. All uniforms
on football and cheer cleaned. All helmets are conditioned.



South Lyon Panthers Board Meeting
February 2022 Minutes

e. Events—40™ year celebration. Come up with a 40" committee
f.  Registration - Submit link to school Facebook pages for registration. Suggested to
reach out to community to do volunteering get our name out in the community.
Do a referral program (bring ideas next month).
g. Volunteer- Create pre-season opportunities flyer.
IX. Upcoming Calendar — What to expect in March- looking for a concession’s manager.
Talk about aux board member. Walk in event dates

X. Adjournment- Motion at 9:15pm Tim & Steve

2022 South Lyon Panthers Head Coaches

Name Color | Level

Vince Riggs Instructional
Tim Czelada Black | Freshman
Thomas Miller Black | JV

Alex Weiland Black | Varsity
Corey Devers Blue | Freshman
Dan Duffin Blue | JV

Scott Cumberland Blue | Varsity

Nick Coffman Gold | Freshman
Craig Crady Gold | JV
Nick Motsch Gold | Varsity

Silver | Freshman

Myron Blackwell Silver | JV

Jim Hamilton Silver | Varsity




