
 

GRSC Board Meeting Agenda/Minutes 

Date: 9/14/25 

5:00 – 8:00 pm 

Board Member Attendance: 

A = Absent 

P = Present 

P Markus Franz (President) P Laura Benson (Member at Large) 

P James Hogan (Vice President) P Nathan Budish (Member at Large) 

P Laura Valencia (Secretary) P Robert Cossette (Member at Large) 

 Open position (Treasurer) P Aaron DeBoer (Member at Large) 
P Arnold Changamire (Director of Coaching & Player Development) P Lucas Garcia Silva (Member at Large) 

P Emily Barthel (Rec Director) P Sara Haman (Member at Large) 

A Cassie LeCuyer (Operations Assistant) P Angela Petroske (Member at Large) 

  P Luke Thielen (Member at Large) 

 

 

Agenda Item: Notes: Action Steps (who assigned to) / Conclusion: 

1. Approval of minutes  Motion- Aaron, second- Luke  

2. Open Forum 
a. Intro of new members 
b. Leadership and board expectations- 

Markus 
c. School board 

i. Monticello- Eric Olson  
ii. Big Lake- Ashley 

d. Uniform presentation- Steve at Borsch 
Sporting 

 
Markus laid out vision of GRSC as newly 
appointed President 
 
Board members volunteered to oversee sub-
committees of GRSC: 

- Tot (Robert) 
- Rec (Luke) 
- Comp (Lucas) 
- Outdoor/indoor maintenance 

(Aaron) 
- Sponsorship/Fundraising (Laura B, 

Sara, Angela, Luke) 

 
 
-Markus to create GRSC emails for committees 
and individual members as needed 
 
 
 
 
 
 
 
 
 



 
Uniform presentation by Steve at Borsch 
Sporting. Will compare to Ausco.  
-3-4 week turnaround time 
-sublimated have 7 day turnaround 
-free ship to GRSC facility 
-parents order competiive uniforms 
-club orders tot/rec 
-all levels UA wear  
-kickback to club is 5% from Borshc- use 
towards anything and 10% from UA- use 
towards UA 
-can get sample sizes for try on 
 
 
School board presentations by Ashley from 
Big Lake and Eric from Monticello. 
Requested GRSC assist with distribution of 
referendum information via emails to club 
members. 
 
 

 
 
-Emily to connect with Ausco (Ralley Gear) to 
compare against Borsch and ask to attend next 
meeting to present 
 
-Laura V to follow up with Borsch after more 
board discussion regarding uniforms 
 
 
 
 
 
 
 
 
-Markus to get templates of deliverables from 
Big Lake and Monticello schools to attach to 
emails out to GRSC members 
-Laura V to email GRSC members with BL and 
Monti district information on referendum.  
-Laura V to email out Becker and Annandale 
referendum information when attained. 
-Robert to update social media with 
information 
-Laura to send out second email to members 
before general election in early November. 
 
  
 
 
 
 
 
 
 
 
 
 



3. Financials/Treasurer Report (Markus) 

a. Interim Treasurer 

Revenue 77% YTD 
 
Motion to add executive board member 
access to bank accounts: motion- Angela, 
second- Sara 

-Markus to create payroll email 
-Sara to get new website links to Laura V 
-Markus to add VP and Secretary to bank 
accounts 

4. Competitive Update (Arnold) 

a. Fall season update 

Reminder to wear red jersey- home games, 
and white jersey- away games 
 
Fall season underway 
 
Saturday October 11th, all but one 
competitive team playing games 
 
Looking into creating “team” or “player” of 
the week to post on social media to drive 
positive traffic for players, teams and the 
club 
 
DIBS: 
U16 boys set up nets 
U14 boys takedown nets 
U12 girls teams – inventory shirts (after 
MEA) 
U9-10 teams + U12 boys - painting indoor 
(after MEA) 
 
Spring updates: 111 players registered so far 
for 2026 season 
 
Winter training plan: Saturday morning  
09- u9 
10-u10 
11-u11 
12-u12 
Three blocks of training 
 
January begins team training (one weekday, 
one weekend) 
  

 
 
 
-Robert to push on SM, encourage attendance 
 
 
 
 
 
 
 
-Laura V / Markus to share dibs with Cassie 
-Aaron + Laura B to be notified when inventory 
is happening 
-Laura B to schedule painting 
 
 
 
 
 
 
 
-Laura V to set up registrations once Arnold 
finalizes details and push out to rec kids eligible 
for comp 



Paco- training and goalies on Wednesday 
and Friday nights, Saturday afternoon, 
Sunday morning. Will pay hourly rate for 
club use. 
 

5. Recreational Update (Emily) 

a. Fall season update- Markus 

b. Indoor Rec plans 

Fall season underway, going well 
 
Winter rec plan:  
-5 weeks, one night/week 
-All registration through community ed, paid 
back to GRSC directly 
Becker session: Oct-Nov 
Monticello session: January 
Big Lake session: March 
Annandale session: March, coached by 
Mickey 

 
 
Email blast to rec families 

6. TOT (Robert) 

a. Coaching update 

Working on coaches -Robert and Nate to continue talking with 
Monticello HS soccer players interested 

7. Marketing Update (Laura) 

a. Social Media- Robert 

Monthly newsletters to start 
Monthly vs every other month TBD 

-Markus to write, Laura to email  
-Send first one beginning of October 

8. Facilities & Fields Update  

a. Attendants for fall/winter 

Will move forward with attendants, utilizing 
a list of tasks to be done and performance 
incentive 

-Cassie to coordinate 

Variable business: 

9. Approval of Sarah Laugen’s board resignation 

10. Matt Lemke Benefit 10/4- Update (Laura B) 

11. Fridge to be disposed 

12. Maple Lake PE (Lucas) 

13. Board member roster 

 

 

Motion- Markus, second- Angela 

 

Laura B to utilize $200 for benefit 

 

Ask to donate equipment to Maple Lake, 

approved 

 
 
-Aaron to dispose of fridge 
-Lucas to donate equipment to Maple Lake 
-Laura V to create roster 
 

14. Adjourn Motion-Aaron, second-Angela  

 


