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BOARD OF DIRECTORS MEETING 
June 15, 2017 @ 5:30PM 
Call to Order: Emily Mokelke 5:48pm
Ryan motions to approve minutes from May 1 and May 21, Dave second 
Board Members Present:  Mick, Dave, Lindsay, Stephani, Ryan, Scott, Emily and Jamie by phone.  

Association members present:  Michael Slattery, and Brandon Baillie
Update from Brandon:  Roland prefers to travel with Major team.  There are 2 players that could possibly play up as noted by Matt Gibbs.  These players will be going through the play up policy if they decide to take this option. 

Parent meeting for 12U minor Tues. 5:30 to try to determine what works best for that team. 

Emily motions and Scott second to get an update from Brandon after the parent meeting Tues. June 20.  
 

1) President’s Report (Jamie Miele)
a. Travel team budget approval (NEED TO CHANGE ALL OF THESE up 10%)
· 16U budget:  Dave motions for $2050, Scott second, all but one abstain.
· Ryan motions, Mick seconds that 14U pay $1450
· Lindsay motions and Emily seconds for 12U Major and Minor to be $1350
· Ryan motions and Lindsay seconds10U Major and 10U Minor fees to be $1350
· Ryan motions Scott seconds for 8U select fees to be $850 (Dave motioned that if they start on time, $850, if they start in Jan., that rate will be renegotiated. Unanimous.
· Mick motioned and Ryan second10U and up club: $375/session
· Emily motion Lindsay second 8U club: $275/session
· Ryan motion Lindsay second for 6U club: $250/session
· Dave motions and Ryan seconds that all association members pay 10% more if they pay in installments.  Unanimous.  
· Lindsay motions, Stephani seconds.  Transition year: need to pay 50% by July 7 and remainder Aug. 11. Receive 10% discount.  NON-REFUNDABLE.  
b. Home Tournaments:  tabled
c. AZYHL Rep. Report and discussion:  Joth may be willing to continue in this role past September
d. Board Member discount for summer 3x3
e. Volunteer discount for summer 3x3:  tabled but Dave will talk with the rink staff to determine whether or not FYHA BOD members can supervise these sessions. Emily motioned, Dave second to have BOD members be allowed to supervise these sessions.  Unanimous decision.
f. Committee creation:  each 
· Fundraising coordinator Mick: Stephani, Emily, Ryan will ask Heather Gearhart
· Finance Committee: Stephani chair
· Coaching Committee:  Ryan and Dave
· Equipment Committee:  Jesse, Jamie and Stephani
2) Vice President’s Report (Dave Bereson)
a. Potential addition of gloves and helmets as FYHA uniform: wants to start with helmets for 10U, 12U, 14U.  
b. Lindsay motions and Scott seconds helmet color will be navy blue and glove color will be blue and gold for the 2018-2019 season. Approval was unanimous. If players and/or teams want to purchase these items this year, they will go through Behind the Mask to do so.  Families will be notified that for the 2018-2019 season, all players will be asked to have navy blue helmets and standardized blue and gold gloves which will again be provided through Behind the Mask for proper fitting and a discounted price.

3) Treasurer (Stephani Allen)
a. Expense Reimbursement Procedures – need a written procedure 
b. Letter to the BOD about 14U travel team tryouts: Dave Bereson to research and respond.  
4) Secretary (Emily Mokelke)
a. Jersey needs/spreadsheet
b. Email correspondence
5) Registrar (Lindsay Mellon)
a.  Update on Travel Team registration 
b.  Update on Coach/Volunteer registration
6) Ice Scheduler (Kevin Tye)
a. Update on Hensdell clinics:  
b.  Ice scheduled for Little Howlers (4-8yo):  beginning July 29 for 6 weeks with a gap for NAU.  Capped at 50.  Equipment will be ready.  Providing jerseys for 6U, 8U for the league.  
c. Update on other summer ice: would like to line up ice for more skills and power skating Max Mahood is interested in helping that happen.
7) Coaching Coordinator (Ryan Gearhart)
a. Update on status of letter to coaches:  Got information from coaches on managers and assistants, making sure they’re all certified.  
b. Tabled discussion about giving the coaches guidelines regarding number of players.
NEW BUSINESS:

1. Commitment policy for all travel teams, example - Scott
a. Coach sends out letter to players to play for team
b. 48 hour commitment (except or decline)
c. Non-refundable deposit at time of commitment if player accepts
 ($500 - $750)
2. Stipend for board members:  tabled
3. First Aid Bags:  recommendation was to order 4 initially
4. Concussion testing:  Scott will check with Flagstaff Bone and Joint and put the opportunity on the website

OLD BUSINESS:
1. 18U coaching contract:

SCHEDULE NEXT MEETING: done via doodle poll

[bookmark: _GoBack]ADJOURNMENT: 9:02pm






image1.png




