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WAUKESHA COUNTY YOUTH HOCKEY ASSOCIATION
MEETING MINUTES-SEPTEMBER 8TH, 2021
1. INTRODUCTIONS: Meeting called to order at 6:06PM
a. Board Member Attendance: Chad M.; Chris P., Kurt H., Chris S., & Tom G.
b. Board Member Not in Attendance: Patti E. Tim W., Tom N., & Bobby G.
c. Membership Attendance: Valerie Shurley
2. AUGUST MEETING MINUTES: REVIEW/APPROVE: Minutes sent to the board by secretary prior to the meeting. Chad motioned to Approve: Chris S. Approved/ Chris P. Seconded
3. AUGUST TREASURER REPORT: Projector to be used at board meetings, notes can be forward at request. All registration fees have been moved to revenue; Sponsorships starting to come in; A/P is clear now – check sent; Ice sold is to AYHA for Girls’ event – ½ of Try Hockey for Free expense; Organization is paying for storage monthly until Nag is available; Another fundraising opportunity is Amazon Smile, which is set up now; One uncollectible account has been written off; Skater revenue is slightly higher than budget at this point (Budgeted 243 skaters vs. Actual 272 skaters= 29 Additional skaters); Tournament registrations have been paid by the organization, but Patti still need several receipts; Submitted tax information to CPA; Skater Fees have been billed; NEXT ITEMS: Tryout fees will be processed in late September/October ; Golf outing financials will be completed by October board meeting; Volunteer fees & credits will be processed and sent out by 1st week of October; Will be processing sponsorship credits; Former skater credits will be paid or sent to KMMO/Wings; Reporting on quarterly budget vs actual will begin in October; Parent Meeting preparation in process; Warhawk Day coordination in process; Wreath Sale – Need to change the process in the future; Kurt motioned to Approve:  Chris P. Approved / Chad M. Seconded
4. MEMBERSHIP COMMENTS: Valarie Shurley: Regarding Scripts - Brian has not been able to contact the scripts sales manager. More work needs to be done to make the process work by October.  Valarie also suggested additional fundraising opportunities such as “Warhawk Wednesday” for local restaurants once a month.  Wednesday at Nags will be skills practice all season, so there might be potential opportunity at restaurants near the rink.
5. NEW BUSINESS
A. 2021-2022 Season Registration Update with final numbers and teams: Current Numbers to date per level: (U8: 84 skaters vs. 51 budgeted), (U10: 67 skaters vs. 63 budgeted), (12: 80 Skater vs. 81 budgeted), (U14: 41 skaters vs 48 budgeted); Projected Number of teams per level: U8: TBD # teams, U10: 5 teams, U12: 6 teams, U14: 3 teams, (272) current skaters.
B. Golf Outing Parent Meeting Reminder-Sunday, September 12th at Morningstar Golf Course. The annual U10/U12/U14 parent meetings will take place on Sunday 9/12 @ Morningstar Golf Course: (U10 @ 9:00-10:00 AM, U12 @ 10:15-11:15AM, U14 @ 11:30-12:30PM). The WCYHA Duffs and Dangles golf outing will be held immediately following the meeting at Morningstar Golf Course. The event for golf is $125 per Golfer ($50 / Dinner only). All registrations include golf fees, cart, driving range, box lunch, dinner, plus more. For each golfer that registers under a WCYHA Skaters name, $10 for each registration gets credited to the skater’s fees. There are also sponsorship opportunities available. 50% of all sponsorships for the golf outing will go directly to your skater’s fees for the upcoming 2021-2022 season.; The 1st gear resale will be held during the parent meetings at Morningstar Golf Club.  Please note there will be another gear resale during Warhawk Day on October 3rd. Currently (35) golfers registered, Patti and Chad will work on Dibs volunteers.  
C. Coaches Meeting-Sunday, October 10th at the Ingleside Hotel. Time: 5:30PM – There will be other coaching development sessions through the season & potential on ice continuous education.
D. Managers/Schedulers Meeting—Sunday, October 10th at Ingleside Hotel. Times: 9:30AM/11:00AM – Separate meeting for U6/U8 teams.  Chad will plan to be in attendance to review ice policy
E. Application for the Jeff Sauer Foundation Grant Submitted-$1,000.00 – Focused on future bags and equipment opportunities for new skaters.
F. WAHA Region 5 meeting set for September 15th –will update association at October meeting – No agenda yet and will be held in Hartford. Chad and Chris S. plan to attend.
G. USA Hockey Rule Changes for 2021-2025 – There have been several rule changes that go into effect September 1, 2021.  A few examples that will have an immediate impact are the following: Tag up off-sides is will not be legal at the Bantam level; Penalty rule has changed – (4) penalties in the same game will result in a game misconduct; a coach receiving a game suspension when team accumulates (12) penalties during the same game; Declaration of Player Safety, Fair Play and Respect that establishes a penalty for delivering a body check with no effort to gain possession of the puck and the stick is above the knees;  No open ice hits; Establishes shorter minor penalty lengths for periods less than 20 minutes in length. For periods 12-minutes or less the minor penalty length shall be 1:00. The minor penalty time shall be 1:30 for more than 12 min periods and less than 17-minute periods and 2:00 for periods 17-minutes in length or greater.
6. UPDATES
A. PRESIDENT: Banner proofs have been delivered & Large Waukesha Rink banners (8x12) are on the way coming; The Milwaukee Blaze organization has officially folded and players have been released; Eble should be operational around Sept 22nd; Chad plans to grab U8’s (3) additional sheets for on-ice opportunities along with additional opportunities for on ice coaching sessions;  (4) New intermediate nets have been ordered to allow for (3) cross ice games for the U8 level;  COVID update to be provided at the parent meeting, but as of now no new directions coming from WAHA and Waukesha county.
B. VP ON ICE: Tryouts coming up and tryout registration will open after parent meeting and be open till the following Wednesday at 12am; Working to develop and support a girl’s tryout at U10 level; Schedule to be announced at parent meeting; C Team placements will take place after tryouts the following week. Speed camps are going well and finishing up; Chris S. met with Admirals and set exhibition games.  December 11th Bantam and January 8th Pee Wee 1 & 2:30; U8 will play at night and Youth rivalry night. Working on other cool experience for the players at to interact with the Admirals (scouting reports, meet the coaches, etc.); Coaches meeting schedules will be coming out earlier this year in line with tryouts; Google sign up will be available for the coaches’ game 10:30 at Warhawk day; Chris S.  to work with Tom Gibbons to explore additional jamboree events because of intentional scheduling to promote more ice opportunities for the U8 and Girl’s programs. 
C. VP OFF ICE: Girls program: (49 girls registered with (2) additional contacts of interest) are preparing for LCW tryout. U14 meeting this weekend (22-24 girls – 2 teams). Working on identifying potential coaches within the Elmbrook and Arrowhead programs; U14 tryouts to be the first weekend of October; Oct 15-17 International girls hockey weekend could provide opportunity for get together; Feb 4th is women in sports day at the Admirals and if interested we can work with Admirals, but with playdowns the next day it might not make sense to participate.  VP SIDE: Wreath sales are open and there will be changes to the process to be made in the future.  Eventually want the program to function like the scripts program, so the funds stay in the program; Email will go out to inform new skates of the changes to the birth certificate requirements; Chris will be meeting after U8 parent meeting to finalize Warhawk day plans; Still need membership to fill the open volunteer opportunities (AMFAM, Golf outing, wreath, winter classic) and an email will go out to the organization.   
D. TREASURER: NA
E. 14U LEVEL DIRECTOR: NA
F. 12U LEVEL DIRECTOR: SPEED CAMPS have been well-attended; all tournament are set
G. 10U LEVEL DIRECTOR: NA
H. 6U/8U LEVEL DIRECTOR: Good to see numbers climbing, hoping for +90 skaters; currently working through practice plans, focus on (25) drills and develop different versions of the stations to benefit each skill level.  Will provide consistency in the practice plan throughout the season.   
Adjourned at 7:19PM
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