Minutes from 10-23-16

Present: Jim Tschumperlin, Brian Johnson, Tim Terfehr, John Oothoudt, Tom Seifert, Todd
Gochanour, Margaret Gochanour, Bruce Abitz and Amy Brinkman

Absent: None
Meeting started at 6:33 p.m.

The minutes were approved from 10-12-16. A motion to accept as printed was made by John
Oothoudt, seconded by Margaret Gochanour.

Treasurer’s Report: Discussed and approved, Jim Tschumperlin will complete the application
and keep us updated on the status of the approval process for our group.

Homework: Fundraising ideas... Jim asked us to share our thoughts. The following ideas were
presented:

Green Mill offers 20% goes back to your organization
Banner Sponsors or Silent Basket Auction

Auction — (this was done by the glows parade) you have items that individuals can bid on the
local cable channel

GO Fund ME (this can be shared with all our facebook friends)
Hawg Cards
Other ideas? Jim asked that we keep looking for new ideas and bring them to the next meeting,

Next steps: Continue to spread the word!! Filers can be made and given to youth at school in
January. The target list for grades 3-6 is in their Friday folders, 7 -12 can have registration
information at the service window at the high school. Emails can be sent with the registration
information to all past players. How do we handle registration/fees, starting today? We
decided to hold the checks until we have a checking account, and tax id # established.

Open gym will be scheduled after all the basketball schedules have been determined. We will
pay the CER fee to reserve the gym.

Other Opportunities: A Pitching/Coaching Clinic will be available at the Fairmont High School
on January 27-28. January 27 — Coaches clinic and January 28- pitching clinic. It was discussed
and agreed upon that Cardinal Power Fastpitch would be the sponsor for the clinic

Next Meeting Date: Sunday, November 20" at 6:30 p.m.

Submitted by Amy Brinkman



