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Eagan Basketball Board of Directors
February 11th, 2018

Meeting was called to order by Ken M. at 6:01 p.m. 

In Attendance   

Mike Bockenstedt, Ken Martin, Heather Redetzke, Margaret Cahill, Jesse Sanchez, Seth Wigley, Jason McClary, Jackie Boldt, Nancy Hayes, Scott Hull, Pat Dorsey, Clay Fandre, Jack Delsing, Nate Lorentz, Pete Amann, Melanie Harvey, Jason Schmidt, Melissa Cherney, Jeff Erickson


Meeting Minutes
· Scott H. moved to approve, Jason S. seconded - unanimous approval.


Treasurer’s Report
· Ken M. reviewed the report:
· No income is shown for 3+ and 4-6 in-house yet, although it should.  Nancy to check into it with Angela.
· Tournament Entry Fees are $20,000 over what was budgeted for.  Mike B. to look into what may have happened.
· Based on the report, we are having trouble reconciling what our fund balance is.




New Business
· Ken handed out tokens of appreciations for board members rolling off that were not at the January get-together:
· Melanie Harvey
· Nate Lorentz
· Pete Amann

· New Board Positions
· We reviewed the list of new people looking to be added to the board, along with new positions for existing board members:
· New Members
· Alissa Madden – Tournament Co-Director
· Eydie Nelson – Assistant Director of Sponsorships
· John Mulkern – Boy’s Scheduling Director
· Melissa Thome – Director of Merchandise
· Jodi Huesman – At-Large
· Becky Carruthers – Secretary
· Andy Meschke 0 At-Large
· Lakoda Will – Assistant Treasurer
· New Roles for Existing Members
· Jack Delsing – Coach & Player Development
· Jesse Sanchez – Director of Facilities
· Seth Wigley – Vice President
· Tracey Ellis – Director of Sponsorships
· Scott Hull – Tryouts Director
· One position remains unfilled – In-House 4-6 Coordinator

· Paid Coaches – Jason S. Chaired
· Background
· Farmington uses paid coaches for 8A&B, 7A&B and 6A
· Wayzata uses paid coaches for all ages
· Not working out so well
· Recommendation
· Look at hiring coaches for 8A and 7A, asking for a 2-year commitment from coaches.
· HS coaches would need to help recruit qualified candidates.
· Implement 2019-20 season
· Would apply to both boys and girls
· Coach Peltier agreed with the recommendation, Coach Froehle has not provided comment (Clay to reach out to him)
· Item was tabled until further meetings

· Structure for Tryouts – Pat D. Chaired
· Item was tabled due to Pat not being available due to a game.

· [bookmark: _GoBack]Policies of Tryouts – Ken M. Chaired
How coach player evaluations from the prior year figure into the evaluation process
· Coach player evaluations from the prior year will count for 10% in the tryout pooling score
· The coach player evaluation survey will be designed and weighted to put more of an emphasis on the intangibles – work ethic, hustle, sportsmanship, teamwork, and practice.  
· Coach and Assistant Coaches are required to complete evaluations on each player on their team.  Those scores will be averaged out to create a final score.
· If Coaches do not complete their evaluations at the end of the season they will not be allowed to coach again the next year. 
· Seth W. made a motion to approve, seconded by Jack D. – passed unanimously. 

How tryout points are tabulated, distributed and used during pooling process
· Points will be tabulated and printed off each day of tryouts and distributed to the Tryout Committee.  The Tryout Committee will review the points to determine matchups for the next days based upon any obvious or glaring discrepancies.  
· At the conclusion of independent evaluator led tryouts the point spreadsheet will be printed off and provided to all coaching candidates for use in their final team selections.  
· At the conclusion of the tryout process and after the teams have been formed and announced, the Tryout Committee will give a players individual scores versus the average to any parent who request them.
· Jeff E. made a motion to approve, seconded by Melanie H. – passed unanimously. 

Determining a more detailed process and protocol for moving players between pools
· The “1” and “2” team coach may have the discretion to have a team of ten players as long as it doesn’t leave the remaining teams short any players.  
· Top two players in “1” pool are locks and cannot be moved down unless the coach gets approval from Tryout Committee.
· A coach can pull one player up, one pool, without the need for Tryout Committee approval.  Any additional players requested to move up would require Tryout Committee approval.
· The “1” pool must have no less than 9 players on it’s team at the conclusion of the tryouts.  No “2”, “3”, or “4” team can have fewer than 8 players or more than 10 players. 
· The Tryout Committee can change final roster size based on the numbers of players who end up trying out.
· All requests must be made prior to the second day of tryouts.  
· Jeff E. made a motion to approve, seconded by Scott H. – passed unanimously. 

Role of program coordinators, lead evaluators and Board President during tryouts
· All decisions regarding pooling, placement, and final roster decisions that need to be adjudicated will be done so by a Tryout Committee which will consist of the Tryout Director, Assistant Tryout Director, Boys/Girls Program Director, the Board President, and the lead independent evaluator.  
· If a tryout committee member is not present then the Vice-President will fill in for a missing member, if the Vice-President is not available then another board member will fill in.
· No decisions will be made unilaterally by any one member and have to be brought to the full Tryout Committee.
· Jason S. made a motion to approve, seconded by Scott H. – passed unanimously. 

Electronic Evaluations
· Board will explore the use of TeamGenius or other evaluation reporting software for use in the tryouts.  
· Jeff E. made a motion to approve, seconded by Scott H. – passed unanimously. 

· Add Backboard Adjusters for Deerwood and Woodland
· Cost would be over $7,200 to replace the 5 backboard adjusters at the schools.
· Idea was tabled until the May meeting due to the uncertainty of the fund balance, as well as seeing if it fits in next year’s budget.

· End of Season Survey
· Seth will send around to the board to see if any changes need to be made from last year.
· Possibility of adding feedback from teams going to St. Cloud instead of Rochester.
· Seth will look back at any by-law changes made earlier in the year if we may want feedback on them.

· Equipment Return
· Clay and Pat need to provide Jason with the list of the teams, players and numbers for the return process.
· There will be three dates for turn-in, boys, girls, and a makeup.
· Jason is working through dates and times with his volunteers, will have something shortly

· Duluth Tournament
· Clay was not able to get the girls in this year, but is working on next year.

Other
· Ken M. asked that all board members rolling off or switching roles to meet with their successors to hand-off their information.
· Margaret C. reported that we will not have access to St. Thomas next year for the tournament again.  We are looking at cutting all ties with St. Thomas.  She is still working on reserving Burnsville for our tournament again.  Some discussion was had about switching the date again, however it is not being pursued at this time.
· Ken M. will send the AAU fliers out to all the parents.
· Jackie B. and Seth W. continue to pursue a “Taste of Traveling” or Travel-Lite program for both the 3rd and 4th graders.  They will put together a proposal to discuss with the board next month.
· A question was brought up about how much involvement we want to have in spring teams.  Could be a discussion topic for future meetings.
· Meeting adjourned at 8:16 pm.
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