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2020 IMPROVEMENTS

MINIMUM 
STANDARDS

CLUB TO CLUB
RELATIONSHIPS 
Weekly Meetings During 

Hiatus 

Collaborative Projects 

Higher Ratings for Liaisons

TIMING
Kickoffs 

75% - On Time 

59% - in 2019

FIELD QUALITY

Highest Remarks in 
Recent History



OKAY….SO WHAT DO I DO WITH ALL THIS DATA?



TARGETED FAN COMMUNICATIONS

Segmented fan communications 
help drive:

• Improved Fan Engagement

• Data Collection

• Revenue

• Increased Fan Value



WHAT DO TARGETED COMMUNICATIONS LOOK LIKE?



SEGMENTED COMMUNICATIONS 
IN THE USL

The more data you have on each fan, the more you can 
customize your communications. Each new data source and 
layer of data you bring in provides valuable information that can 
lead to you putting the right message in front of the right fan.



Mobile
What we know: Sam is a moderately engaged app user.

Adam is a low engaged app user.

Sam

Adam

Mobile Push 
Notification: It's 

game day!

Mobile Push 
Notification: It's 

game day!



Mobile x Ticketing
What we know: Sam is a moderately engaged app user, Multi Game Single Ticket Buyer, and has 
tickets for the upcoming match.

Adam is a low engaged app user, lapsed buyer, not attending upcoming match.

Push Notification: 
Haven’t seen you in a 

while, enjoy a beer on us 
at your next game if you 

buy tickets now.

Push Notification: It’s 
game day! Follow along 

on the App and watch on 
ESPN+

Adam Sam

Push Notification: Thanks 
for being a fan! Save now on 

tickets with these flex 
packages!

Push Notification: It’s game 
day! Here’s what to expect 

at the stadium: COVID 
Protocols, Directions, etc.

Push Notification: Thanks 
for coming! Let us know 
how things went HERE.



Mobile x Ticketing x Email
What we know: Sam is a moderately engaged app user, Multi Game Single Ticket Buyer, and has tickets for the 
upcoming Match, and opens all club emails.

Adam is a highly engaged app user, and lapsed buyer, and has opened all club emails.

Push Notification: 
Haven’t seen you in 
a while, enjoy a beer 

on us at your next 
game if you buy 

tickets now.

Push Notification: 
It’s game day! 

Follow along on the 
App and watch on 

ESPN+

Email: Haven’t seen 
you in a while, claim 

your free beer on 
the mobile app now!

Email: Looking to up 
your game day 

experience? Make 
sure to follow along 
on the app for the 

latest info, exclusive 
discounts and prizes!

Email: Free drink 
anyone? We’re going 

digital! Enter using 
your digital ticket on 

the app and we’ll give 
you a beverage 

coupon!

Push Notification: 
Thanks for being a 
fan! Save now on 

tickets with these flex 
packages!

Push Notification: It’s 
game day! Here’s 

what to expect at the 
stadium: COVID 

Protocols, Directions, 
etc.

Push 
Notification: 
Thanks for 

coming! Let us 
know how 

things went 
HERE.

Adam

Sam



HOW USL CAN HELP

Template out targeted communications throughout the year by:

● Identify Target Audiences
○ Identify 3-5 key groups to target with custom messaging throughout the year.

■ Ex: Single Game Buyers, Group Buyers, Season Ticket Members

○ USL will assist in creating dynamic audiences within the FTS platform.

● Template out scheduled messaging
○ Once we have the audiences created, customize the messaging.
○ From there, USL will help schedule messaging to auto send to users throughout the 

year based on what Target Audience they fall into.
■ Ex: Anytime a fan upgrades to a multi-game package auto send a thank you and 10% off team 

store code.
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