MEETING MINUTES - Upper Loudoun Youth Football

The monthly meeting of Upper Loudoun Youth Football was held at the Train Station in
Purcellville, Virginia on the 13th Day of September 2021 at 8:00 PM.

The following officers, members and guests were present:

Stacey Schoeffler Sara Williams
Jacqueline Knupp Rob Anderson
Natalie Hornbaker Jeramy Arnold
Shannon Anderson Karen Williams
JT Thomas Pete Rhoads
Jennings Stambaugh Jerry Dabkowski
Bucs Coach

The meeting was brought to order by Stacey Schoeffler at 8:02 PM

LYFA Report
« Keith will probably leave the role

« Stacey and Rob have been meeting with LYFA
» Looking at the playing rules to adjust some. Will go up in the next week
« Bring up moving up playoffs if we don’t have to use our rain out weekend

Treasurer’s Report

Balances:
Operating: $249,184.16
Building: $506,440.60

Scholarship: $32,277.95
« P&L Statement on File.

Fundraising

« All upper leagues sponsored

« Homecoming schedule made

- If we cant get food sponsored, we will do concession
« We will do trick or treating at homecoming



- Jacqueline made a motion to approve $1,500 budget for food and supplies for homecoming.
Jeramy Arnold second. All approved.

Cheerleading
« Nothing to report

Equipment
« Nothing ot report

« Coach requesting leather balls. Rob Anderson was unable to find them and could not get one
for each team.

« We can reimburse a coach if they would like to purchase a leather ball for their team.

Field Coordinator
« No longer have valley or woodgrove on 10/9. Both scheduled their homecoming then.
« We will have to adjust schedule to be at Jenkins on 10/9

Concession

« Not making CC payments available is hard

+ Possibly venmo

« Don’t need 4 volunteers for concessions. Can pull one for gate

Player Safety
« Handling COVID on a case by case bases

« Have trainers for the older leagues this Saturday 9/18, not the younger teams
« Possibly could get fire and rescue for coverage whenever we don’t have trainers

Press Box
« Add last call at 8" grade game

Instructional League
« Friday was great. Lots of parents
Parks and Rec wasn’t happy about the amount of cars that were parked

Would like to start flag games at 5:30 and end at 6:30 with D League still starting at 7 PM so
we have more parking

Would like a portable speaker with microphone.
« Jacqueline motioned to approve $300 and Sara Williams second. All approved

Public Relations
« Nothing to report

Volunteer Coordinator
« Don’t need 4 volunteers for concessions. Can pull one for gate




OLD / NEW BUSINESS

RA Vice President:

« Wants to meet with everyone on the board

 Evaluate the season and what needs to be done to make things more efficient
« Wants to meet with everyone to get to know everyone

SS League President:

ULYFL Day Valley 9/17 and Woodgrove 9/24

Approved August Minutes

Election positions are VP, Secretary, Equipment Manager, Director of Player Safety,
Cheerleading Coordiator Instructional League Coordinator Volunteer Scholarship, LYFA
Addressed the refs not starting them too early. They are trying to start too early

Need to schedule make up pictures

We need to bring on our new press box coordinator JT Thomas. Stacey nominated him
for press box coordinator and it was unamious.

If you want to stay in your position or leave it, please let us know.

The next meeting of Upper Loudoun Youth Football will be on October 4th Location:
Purcellville Train Station

There being no further business the meeting was adjourned at 8:59 PM.



