MINTUES

Shakopee Youth Football Association
February 9, 2022

The meeting to be called to order by AJ Paramo at 6:30PM
In attendance: AJ, RL, SE, KG, BL, JH, PR, MR, ST, HS, JT, JF

Approval of past minutes, or further discussion

Item to Discuss:
e Ryan to share a couple scholarship thank you letters

¢ In- House Flag Position
o Anyone interested?

e Update on SSYFL from Jareck

e Varsity Sunday night winter camp starting February 20
e Joel — discuss camps/clinics/tournament teams

e Fundraiser

o Bed sheets —how is it running?
o Discuss reworking the sponsorship/donation letter and dollar amounts, etc

e Weightlifting Program with Mike Morris - discuss
e Spring Flag Football

o Ryan will give last years counts, cost per kid, SYFA profit
o Dates? Fields? —possible March 13-May 1; 6-7:30 PM

e Fall Football

o Update calendar — approved and moved start date 1 week later
o Start/end dates, playoff locations
= August 22 week, games begin

e Coaches training options for fall season
e Field costs for 2022
e Advertising fall football

o Papers, email, website, posters, visit schools in May?
o Order new lawn signs



Financial (Ryan):

e financial update

In-House (TBD):

Travel Teams (Jareck, Mike):

Coaches and Officials (Heather):

Equipment (Paul, Mark):

Communications and Website (Kim):

Field Coordinator (Scott):

Fundraising (Brian):

Announcements
Next Meeting—Wednesday, March 9, 2022 at Home Town Bank



