[bookmark: _GoBack]Laker Athletic Booster Club
LABC Meeting Minutes – August 13, 2018


· Meeting called to order by Jodi Bianchi at 7:00 pm.
· 

WELCOME & INTRODUCTIONS
· 

MINUTES FROM PREVIOUS MEETING: 
Motion to approve June minutes –   Cheerleading motion to approve; Dance, seconded.  Motion passed.  

PRESIDENTS REPORT:  Jodi Bianchi
· Sports kickoff scheduled for Monday, August 20th at Charlies. It is for all athletes and sports. All reps received a sports rep packet.

TREASURER REPORT:  Christine Kropp
· 2017/18 Wrap-up – Need all backup information by 8/16.

ACTIVITIES DIRECTOR REPORT:  Russ Reetz
· Coaches should check with AD first on expenditures before going to boosters for money. If a sport is in need of funds, coaches/reps should request from , in order:
· AD
· Booster club
· General fund of booster club
· New state championship banners
· Softball field getting a flag pole
· New gym floors at the middle school
· Senior banners in gym will be hung on Senior Night and banquet.

NEW BUSINESS
· MusicFest update:
· Earned $27,000. Check from Rotary will be forthcoming.	
· Lifetouch for pictures and posters process:
· Email will go to AD
· AD will email coaches to setup a day and time
· Sport rep can coordinate from this point
· Reminder:  A minimum of 3 sponsors on your poster are required. Those 3 sponsorships will go to the general fund and any additional sponsor funds will go directly to the sport.
· 2018/19 Treasurer Stipend
· Motion passed for $5000 payment to the Treasurer.



Next Meeting is scheduled for:  Monday, September 17th at 7:00 pm in the Lecture Hall
