Lacrosse Board Meeting Minutes
Wednesday October 13, 2021—there was no September meeting

1) Call meeting to order- Lauren Gydosh, Brian Harting, Rachel Kline, Teaa Myer attended
2) Approval of August meeting minutes- Approved by Brian and Teaa
3) Treasurer report
4) CWCA—Approved motion to stick with SportsEngine for the next year and then revisit 
5) Registration- Opens Nov 01, 2021 with an early bird special of -$25 off of reg price (does not apply to little laxers).  Regular rate starting Dec 01.  Late reg of regular rate +$25 (does not apply to little laxers) starts Feb 01.  Reg closes Feb 21, 2022
	-Lauren Gydosh will attempt to start new registration process on sportsengine and will contact the manderbachs if help is needed.
6) Apparel update- Rachel Kline is working on the winter apparel store—aiming to be available for November so items arrive by Christmas// equipment store through angelos ready to go—Approved to sell items at cost.
7) Concessions NA
8) Picture Day NA
9) Equipment Report—shed was donated to the program by CW Soccer—Brian Harting working with grounds supervisor of CW to find a place for it.
10) Fundraising- CW lax was invited to sell food at Fall Festival in Womelsdorf Oct 17.  It was decided amongst the board that the board will handle this fundraiser without asking for player/parent involvement or donations
	-CW lax was invited to handle food for CW craft show Nov 13.  Will need to look at food items, amounts, and if HS players are available to help sell for volunteer hours
-Casino night has been moved to May 6th.  Will revisit this after other two fundraisers have passed.
11) Social Medias- Need to schedule to shoot girls for promo vid
12) Uniforms- Proposal that boys uniform shorts are put on hold until we can iron out fundraisers and improve parent/player involvement in the program.  Maybe include a uniform like short in the apparel store for now.—Table until after Craft Show
	-Emails sent 10/12 to Keegan Sholl and Cherish Fasig about returning their uniforms.  Given a deadline of Nov 01 to have it returned or they will be charged the $75 deposit fee.
13) Try it events—Need to pick dates- poss 1 at ms and 1 at each elementary school
14) End of year Picnic-- NA
15) Old Business 
16) New business—will need to get approval to put ground signs at school and approval for registration flyer for distribution to students.
17) Coaches reports
Little Laxers Brian McCoy, would like to not coach LL 2022 season
Boys 3/4 Will need new coach for 2022 season		
Boys 5/6 Barry Gernert			
Boys 7/8 Lauren Gydosh and Rachel Kline coaching 2022 Season				Girls 5-8 Megan Shannon and Teaa Myer
18) BCYLA-  proposal made by Wilson to have 3/4 play 10v10 instead of 7v7
	-discussion about merging berks/ lanc leb leagues—will not be happening for the 2022 season but is up for further discussion
	-2022 season games tentatively starting March 19, 2022
	-Exeter hosting a “TryLax” event at Exeter field house on 11/14 (event has been posted on CW Youth Lax social medias as well as emailed to the program.
19) Girls League- no new meetings
[bookmark: _GoBack]20) Next meeting November 10 at 7pm at Paradise by the Slice
