South Lyon Panthers Board Meeting 
March 2025[image: ]


March 3, 2025 6:00pm Aubree’s Pizza
I. Roll call- Corey, Jessica M, Gina, Nick, Andrea, Jen, Kathleen, Courtney, Katie, Justin, Jason
I. Approval of February Meeting Minutes- Gina, Krista
II. Approval of Agenda- Jessica and Nick
III. Call to the Public- none 
IV. Financial Report – Checking $91,450.94 Money Market $87,799.46 
Daily payout from sports engine pending
4 scholarships given through youth assistance to date

V. Old Business
a. Photographer Presentations 6:15-7:00 pm
b. Cheer Equipment Manager Appointment 
Jen Draeger said she was not interested
Jamie Hawkins is being appointed for the 2025 year
c. Player Release – procedure followed to release our player
d. Spirit Wear – Quicksilver, Hysticks, Carly Main

VI. New Business
a. Equipment Fitting dates: April 15th & April 16th 5:30-8:30
b. Panthers Scholarships: Both South Lyon High Schools have been contacted, no applications as of this date
c. Instructional Numbers- 30 registered to date, we need 36 to have two teams
d. Background checks (get staffing going)
e. League update on season start-no updates on starts, bylaw meetings ongoing, committees being formed
f. Photography companies presenting:
Hurricane-Rick -1 yes
Kaiser- Chelsea
Visual Sports Network (VSN)- Kelly – 9 yes
2 refrained from voting


VII. Managers Reports
a. Football- Rule changes coming, stay tuned
Needing color commisioners
b. Cheer/Pom- Bylaw meeting, changes proposed 
c. Concessions- walking tacos are back
d. Equipment (Football/Cheer) – 
e. Events – Pantherfest date pending
Food trucks
Kendra Scott
Face Painter
Bouncy House
Photo Booth
Golf Outing
f. Registration – as of today
Football 271
Cheer- 102
g. Volunteer- Coaching staff are due no later than May 23rd, 2025
Background checks and Heads Up training
 due no later than July 1st, 2025
VIII. Upcoming Calendar – Next meeting April 7th 630pm New Hudson Inn

IX. Adjournment- Jen and Andrea 8:32pm
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