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August 9th, 2018 at 7pm
BBC

Board Members in Attendance
Jeff Amelse – President					Al Gottschalk – Vice President
Andrea Puder – Secretary					Scott Sonmore – SLP Traveling Director
		Jim Conlee – Blaine 13-15U Traveling Director		 	Rick Fanning – Facilities & Equipment Director 
Traci Payne – Communications Director			Jaymi Greseth – Volunteer Director
Jerome Balsimo – Uniform & Apparel Director		           	Kristy Powers – Fundraising Director
Luke McLain – Blaine 9-12U Traveling Director

Absent
Tom Jensen – Treasurer
Chad Sweno – Tournament Director

Visitor
Bill Shaughnessey
		Call to Order: 7:09, Jeff Amelse
Welcome
· 2018 season evaluations are live through 8/10. Andrea will collect survey monkeys and distribute to traveling directors.
· 2019 head coaches applications are live through 8/10.  Jim, Scott and Luke will review and interview during the week of 8/13.
Treasurer’s Report
· Tom sent the financial reports via email.
· Jaymi will finalize the list of families who have not completed their volunteer hours for the 2018 season after tryouts and deposit those checks.
Peterson Cages
· Thank you to Evan Mackey and Bolander for donating time and equipment needed to remove sod and distribute aglime.
· Rick motioned to approve the purchase of two L-screens for Peterson. Jerome 2nd, all approved.
Discussion with Bill Shaughnessey
· Player eligibility policy was discussed.
· All current BATBA players affected by this policy change will be grandfathered in.
14 AAA GSTC and All-Star Tournament Weekends Report
· Jaymi recommends reevaluating BATBA’s commitment with MYAS and Andover.
· Both tournaments were successful in part due to the teen paid workers hard work.


Uniform Discussion
· Jerome reported CA Gear will commit to the same pricing as 2018 if we sign the contract soon. Jeff motioned to approve, Jim 2nd. All approved.
Website update
· BATBA.org is live, with tryout registration active.
· Chad has worked closely with Sports Engine to transfer as much as possible from Sodervilleblaine.org to BATBA.org
· BATBA will have the ability to contact families directly via email once tryout registration has closed.
· Jeff will talk to Chad about Google search so BATBA.org is recognizable.
Tryout Committee Updates
· Luke is scheduling coaches for pre-tryouts and tryouts, as well as evaluators for tryouts.
· Andrea is scheduling teen catchers and Jaymi is scheduling check-in volunteers.
· Scott and Luke have ensured all fields and equipment are prepared.
· *Tryout scores are only shared with Traveling Directors, President and Vice President. Scores MUST NOT be pulled up at any field. Chad will lead.
· Scott will purchase portable chargers for evaluator ipads.
· BBC building will be headquarters for tryouts.
· An injury waiver form should be added to the website for future years.
		Additional Board Information
· Jeff and Scott will talk with BALL about potential A team.
Adjourn 9:29, Jeff Amelse
Minutes submitted by Andrea Puder, Secretary
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