Pirate Youth Athletic Association Board Meeting Minutes

Wednesday, July 10, 2023 at 7:30 pm.
Town of Milton Hall, Fountain City

1. Call to Order: Vice President Michelle Kalmes called the meeting to order at 7:33 p.m. 

	PYAA Board Members
	Present
	PYAA Members 
	Present

	President – Denise Yapp
	X
	Kelly Herold
	X

	Vice President – Michelle Kalmes
	X
	Karen Kuehntopp
	X

	Treasurer – Jan Schaffner
	X
	
	

	Secretary – Casey Pronschinske
	X
	
	

	Sports Director – Hank Rollinger
	X
	
	

	Director – Tina Leverance
	
	
	

	Director – Stacie Baures
	
	
	

	Director – Matt Bambenek
	
	
	

	Director – Traci Smith
	X
	
	

	Director – Kevin Halgren
	X
	
	

	Director – David Timmons
	X
	
	



2. Election of PYAA Board Positions: 
· Treasurer – Denise nominated David Timmons for position and Jan seconded. David accepted. Motion Passed.

3. Approval of Minutes from 6/7/23 Board Meeting:  Motion by Michelle, seconded by Kevin. 


4. Financial Report: 
· Jan reviewed checks received.
· June Profit and Loss - $4,800
· This month we have concessions coming - $902.48 in cash
· Tax exempt will be given to David.
· Annual Report given and reviewed. Went through the report and made necessary changes.
· Operating Budget given and reviewed. Went through the report and made necessary changes.
· Will need to review and approve the final draft of the budget, next month.


5. Sports Director Report: 
· [bookmark: _Hlk115958520]See Program Reports and New/Other Business


6. Program Reports: 
· Basketball:  
· GNBL early August registration
· Boys will be every grade
· Girls will be 7th and 8th are together and 5 and 6th are together. 3rd and 4th grade by themselves.
· Dairyland youth League is July 14th. 3rd and 4th grades.
· Will need possibly 5 coaches this year
· High School Boys and Girls Payments received with a thank you card.
    
· Volleyball:  
· Dairyland youth league registration is July 14th.
· Two carts needed and Hank will purchase for this season
· Hank will call Lisa on figuring out if 3rd and 4th could do tournaments.

· Community Ball:  
· Put ad in the paper for the Northend, Chicken Q personnel, Chris Todd for field clean up, the trailer for the 4th of July (Rick). Denise made a motion and Michelle seconded the paper announcement as well as Facebook mention.
· Uniform turn in is happening now and two teams have already turned in theirs. Hank told them all, no pay until jerseys are turned in.
· Everyone that purchased a bat was paid right out of the concession’s money.

· Football:  
· Hank will get registration out and will close it right away at the end of the month. Practice starts the 1st week of August. 
· Going to simplify the game book for less pays.
· Sept 9th is roughly the first game
· Oct. 14th will be deciding playoffs or the last game.
· Coaches are Marshall and Xavier Aunning and neither have kids in the program, so Hank suggests we pay them. $250 for paying the assistant and $500 for head coach. Motion made by Kevin and seconded by David. 
· Hank is putting in for a home game for this year.
· Meat Raffle fundraiser for football.
· Need to purchase the pads this season and 10 helmets in the off season.

· New/Other Business:  
· Michelle and Denise talked to Nick and he was talking about doing burgers up until 7:30pm for the Night at the Buffalo City Park (26th of July). We will be the only food vendor until 7:30pm. Hank will talk to Nick again for that evening.
· Need to get the okay to take care of the wasps at the Buffalo City Concessions.
· August 25th at the Mississippi Thunder Speedway.
· Meat Raffle date still needs to get set. Hank will work to get flyers made up. There are $250 donations already and need to get another $250 for the raffle meat.
· Hank to get Jan contact info for Roadhouse owner.
· Hank will talk to Tim Nelson about layout. One page or a sleeve?
· 3rd grade orientation packet needs to get put together.
· Kelly Herold and David Timmons have ideas for fundraising and are willing to help. For JV football, last season, Kelly did programs for giving out to all the parents. 
· Big calendars will be coming over to PYAA, next year.


· Adjourn:  Motion by Michelle, seconded by Kevin. Adjourned at approximately 8:54 pm.  
